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Lead  
Organization 

SIUSLAW SCHOOL DISTRICT  

Systems Ensuring 
On-time 
Graduation 

HS transition specialist working with 8-10th grade students. 
 
Graduation and dropout prevention specialist working with 11-12th 
grade. 
 
Future success classes for all freshmen. 
 
AVID schoolwide strategies 
 
PRIDE advisory classes for all students 

Equitable 
Assignment to CTE 

We have increased the number of programs so there is something of 
interest for every student.  Entry level classes are semester only so that 
students are able to sample classes in their 9th grade year. 
 
We have put academic core class supports into our schedule to ensure 
students are successful and able to enroll in CTE/Elective classes. 

Equitable 
Assignment to 
Advanced Courses 

We have been assigning SpEd students to our CTE classes with 
supports. 
 
We have adopted AVID and use their recruitment tools to ensure that 
our at-risk students are in higher level classes and have the supports in 
place to ensure success. 

Systems to Address 
Chronic 
Absenteeism 

We have increased our number of electives, increased intervention 
times within the school day and created an alt. school track that has 
allowed students options so that they want to come to school.  
Additionally we have worked with teachers to build relationships and 
understand out student population. 

Teacher 
Collaboration Time 

Team time scheduled into mornings 
 
Professional Development days provide longer time for more in depth 
meetings 
 
Use a continuous improvement plan cycle in order to continuously 
monitor and adjust supports 

Teacher Access to 
Data 

We have a very transparent leadership team and are constantly looking 
to make improvements.  We have PD days monthly and work to meet 
the needs of our staff in order to analyze data. 

Ensuring Effective 
Partnerships 

We work with the community to add partnerships when possible.  We 
use ASPIRE and many community organizations for support.  We have 



  

internship opportunities set up with many of our community 
businesses.  We encourage our students to volunteer in the community 
and allow students release time for volunteering/working. 

Goal #1 Continue to increase our 9th grade on track 

Goal #2 Continue to raise our graduation rate 

Goal #3 Increase supports for all students (AVID, Future Success) 

Goal #4 Increase CTE Offerings 

Goal #5 Decrease chronic absenteeism 

Activity #1 Increase CTE Programs of  Study - Full time positions in Construction 
Education and a full time position in Computer Technology / Business 
Entrepeneurship.  The programs both have multiple courses slated for 
dual credit articulation with Lane Community College. 

Goal(s) this activity 
addresses 

Goal 2, Goal 4, Goal 5 

Requirement this 
activity addresses 

CTE 

Activity #2 Add a 8th-10th grade support and transition specialist; much like the 
second counselor, this position is seen in other districts and works with 
mainly 9th & 10th graders in the fall and winter to help smooth the 
pathway into high school and establish strong individual connections.  
During the spring, this position transitions focuses their efforts on the 
8th grade students to plan and prepare for the next year as they move 
into high school. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 5 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #3 SAT for all - the district will pay the fees for all juniors and seniors that 
take the fall SAT at the on-campus hosted event during the first 
Wednesday in October each fall. 

Goal(s) this activity 
addresses 

Goal 2, Goal 3 

Requirement this 
activity addresses 

College level opportunities 

Activity #4 Attention 2 Attendance 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 5 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #5 Additional Counselor - general services to support all students at the 
high school after past reductions 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 4, Goal 5 



  

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #6 Alternative Education Teacher 

Goal(s) this activity 
addresses 

Goal 2, Goal 3, Goal 5 

Requirement this 
activity addresses 

Dropout prevention 

Short-Term 
Outcome #1 

Reduce semester by semester failure rates in the 9th grade class. 

Short-Term 
Outcome #2 

Improve attendance 9-12. 

Short-Term 
Outcome #3 

Increase the number of students enrolled in CTE courses across all 
demographic groups. 

Long-Term 
Outcome #1 

Increase graduation rates and completion rates across all demographic 
groups. 

Long-Term 
Outcome #2 

Increase out CTE programs of study. 

Long-Term 
Outcome #3 

Increase the number of supports for all students 9-12. 

Long-Term 
Outcome #4 

Increase supports for the 8th - 9th grade transition. 

 


