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Systems Ensuring 
On-time 
Graduation 

A fully tiered system of supports in place that we will regularly review and 
adjust as necessary.   

Equitable 
Assignment to CTE 

We will get Kennedy teachers CTE licensed so that we can increase student 
opportunity.  Increase agricultural and natural resource programs at Kennedy.   
 
 
 
Kennedy and CGHS will collaborate on CTE opportunities.  
 
 
 
Provide professional development so that all teachers understand the 
pathways system at CGHS. 
 
 
 
Budget the high school success funds to purchase more equipment and 
software to industry standard level.   
 
 
 
Train teachers of SLSD to better implement transition plans for special 
education students.   

Equitable 
Assignment to 
Advanced Courses 

We will increase the opportunities for middle school students to create an ed 
plan and profile for future use throughout their educational career.    
 
 
 
We will increase the opportunities for 6th and 7th graders to visit high school 
level career courses and build the relevancy in their career pathways. 
 
 
 
We will explore the restructuring of our registration to more accurately 
reflect career pathways.   
 
 
 
Increase dual credit opportunities for students at Kennedy High School by 
purchasing pcs with Microsoft Office software so that they can take advanced 
courses offered at CGHS.  Students will need staff support to navigate these 
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classes as well.   
 
 
 
Provide more resources for parents and provide translations of written works.  
 
 
 
Next year, every parent night will include information on early college 
opportunities. 

Systems to Address 
Chronic 
Absenteeism 

At both high schools we have team level meetings and district level meetings 
that work to develop consistent attendance district wide processes. We will 
work on creating, implementing, and communicating district wide attendance 
policies, so when students enter high school they are aware and use to 
attendance systems.  

Teacher 
Collaboration Time 

We will create a calendar of meetings 2019-20 year to pilot our new system.  
We will assign teacher leaders to facilitate student protocol meetings and a 
scheduler to organize the meetings.   

Teacher Access to 
Data 

We will explore and implement our goals for 2019-20 and use the continuous 
improvement process to adjust our practices 

Ensuring Effective 
Partnerships 

Continue to foster relationships with federally recognized tribes in order to 
develop partnerships so that they can further help students develop a plan.   
 
 
 
We will have a career fair to increase opportunities for face-to face contact 
with local career industries.   
 
 
 
Connect students with the Connected Lane County CTE opportunities, job 
fairs etc. 
 
 
 
The two high schools will collaborate to share CTE resources and contacts so 
that students have sufficient exploratory opportunities.  

Goal #1 All students will leave 9th grade on-track toward graduation by way of 
collaborative meetings starting in middle school through high school to 
ensure that students have academic and soft skills required to be successful.  

Goal #2 All students will have a graduation plan in place that will be aligned with their 
transition plans for post-secondary options and will move along a deliberate 
path from 8-12 grades (dropout prevention, CTE, college-level opportunities, 
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on-track to graduation systems, teacher collaboration, chronic absenteeism, 
partnerships, and data use.  

Goal #3 We will implement a school wide system of supports and interventions in 
order to remove obstacles impeding students from successfully graduating. 

Activity #1 Hold annual collaboration meetings between middle and high school teachers 
to review data and provide interventions for all students not on track, with a 
focus on ELL and mobile students 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 Monthly 9th Grade Success Team teacher meetings (9 meetings during PD 
Options and District Directed days) at CGHS looking at academic and 
behavioral interventions to ensure all students are successful and to review 
data and provide interventions for all students not on track, with a focus on 
ELL and mobile students 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #3 Roll out Graduation Plan and Profile for grades 8-12 and work towards 
moving course catalog pathways model to enhance relevancy in their 
education. Enhance programs so that students can find a clear path to next 
steps in their lives, by bolstering existing programs and creating new ones 
that support students' future plans. Purchase a van or small bus for AKHS to 
allow more CTE-based field trips.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #4 Use Willamette ToolBox, ODE data and eSchool to track our students and 
their progress/status. We will work with ODE and WESD to continue to use 
tracking systems that ensure an increase in 9th grade on track rate. This data 
will be reviewed in our monthly collaborative teacher team meetings.  

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Teacher collaboration 

Activity #5 Continue to employ an ELL Education Assistant to provide translation services 
and work with current staff to provide additional supports for our increased 
Guatemalan students 

Goal(s) this activity 
addresses 

Goal 1 
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Requirement this 
activity addresses 

Dropout prevention 

Activity #6 Development of curriculum that addresses professional and academic skills 
that will be offered for targeted students enrolled in 9th grade support 
classes at Cottage Grove High School and school wide at Kennedy High School 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #7 We will work with ODE, WESD, LCC, and other organizations to collect data 
that informs us on students’ success in early college and career opportunities 
in order to ensure equitable access to these classes for all students.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Data use 

Activity #8 Create school wide systems to address students who have experienced 
adverse childhood experiences. Train all staff in trauma informed practices 
and instruction. Visit other schools with effective systems in place to 
determine best practices for our schools.  

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Teacher collaboration 

Activity #9 Improve district wide absenteeism rates through increased student 
connectivity and relevancy, individualized support plans, incentive plans, and 
clarify with all stakeholders school procedures for attendance. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #10 Create partnerships with community organizations to help support the work 
that is being done in the district. This work will connect the school to the 
community, creating greater relevance for the students 

Goal(s) this activity 
addresses 

Goal 2, Goal 3 

Requirement this 
activity addresses 

Partnerships 

Activity #11 Increase professional development so that all teachers have the skills and 
resources they need in order to reach all of the students in their classroom 

Goal(s) this activity 
addresses 

Goal 3 



  

Lead  
Organization 

South Lane School District 

Requirement this 
activity addresses 

Teacher collaboration 

Activity #12 Provide academic supports outside of the school day so that students can 
both learn the skills that they need to be successful and continue on a path 
towards graduation 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #13 Our district will support teachers at our high schools in order to help them 
teach college level classes in their content area. We will also make sure 
students will have the necessary supports to succeed in these classes as well 
as in other early college opportunities (SAT Prep/AP prep). Finally, we will 
provide teachers with the opportunity to obtain their CTE licensure, so that 
they can get state approved program of study that is aligned with post-
secondary institutions.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

College level opportunities 

Activity #14 Hire a mental health/trauma informed care support staff at Al Kennedy High 
School. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #15 Provide early college opportunities for Al Kenney High School students.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

College level opportunities 

Activity #16 Support and enhance our current, eight programs of study, and our 4 
developing programs so that students can find a clear path to next steps in 
their lives through programs that utilize industry standard equipment and 
technology. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #17 We will employ an individual who will act as a graduation coach and our data 
meeting scheduler who will help support grade level teacher teams looking at 
data for student success.  
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Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #18 Hire staff to address Chronic Absenteeism at the middle school. Provide 
additional afterschool opportunities to students at the middle school. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #19 Hire staff to address Chronic Absenteeism at the middle school. Provide 
additional afterschool opportunities to students at the middle school. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Short-Term 
Outcome #1 

9th Grade Success Teams are meeting regularly, looking at data; freshman 
chronic absenteeism is decreased by 5%; freshman course failures are down 
by 10% and our FOT rate for mobile students will be increased from 41% to 
50%. 

Short-Term 
Outcome #2 

All students will have a Graduation Ed Plan and Profile in CIS to use data to 
select course pathway for graduation and post-secondary college/career 
activity 

Short-Term 
Outcome #3 

Middle and high school teachers will collaborate to create list of required 
skills and knowledge so students exiting 8th grade can be successful as 
freshman 

Long-Term 
Outcome #1 

9th Grade Success Teams are meeting regularly, looking at data; freshman 
chronic absenteeism is decreased by 10%; freshman course failures are down 
by 20% and our FOT rate for mobile students will be increased to 60%.   

Long-Term 
Outcome #2 

Develop a Next Steps pathways registration handbook 

Long-Term 
Outcome #3 

Curriculum between middle and high school aligned so that students exiting 
8th grade have essential skills to be successful and freshman 

 


