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Lead  
Organization 

South Umpqua School District 

Systems Ensuring 
On-time 
Graduation 

Starting next year we will be implementing an adviser class period. This will 
be the first embedded system for training students to be advocates for their 
education by understanding graduation requirements, programs of study, 
possible intervention support and to bring understanding of pathways that 
lead to potential post-secondary opportunities. The next layer will be the 
work of our counselor and attendance secretary to review relevant data and 
help keep our teachers informed of the individual needs of their students. 
The last layer will be if we have the opportunity to hire a graduation coach 
that can be an umbrella of support in multiple systems.  

Equitable 
Assignment to CTE 

At this time we inform students of our class offerings and let them make 
informed decisions about the classes they can choose. Once we have they 
selections made, we use that information to help build our master schedule.  

Equitable 
Assignment to 
Advanced Courses 

Every student is informed about advance courses through our counselor and 
individual teachers. We also publicize these courses offerings in letters home, 
our website, and parent conferences.  

Systems to Address 
Chronic 
Absenteeism 

We will educate staff on how to use Early Warning System to track freshmen 
outcomes, train our focus teams on how to use data effectively and use 
evidence-based practices. We will build multiple opportunities for students 
and families to connect with our school. Whether through club activities, 
athletics, community based programs housed at the high school, and/or 
school related events families will have many opportunities to connect with 
our staff to improve absenteeism.   

Teacher 
Collaboration Time 

The time is already embedded into our schedule. What has to happen is 
specifically planned time that is scheduled throughout the year and 
communicated with expectations for staff. This is being worked currently and 
will be fully in-place in the 2019-2020 school year. Effectiveness will improve 
by having consistent expectations with continued support and over-site by 
administration.   

Teacher Access to 
Data 

I believe this is embedded through out Wednesday PLC meetings and 
professional development.  

Ensuring Effective 
Partnerships 

We have partnerships with community business, SOCTE, Umpqua Valley 
STEAM Hub, Douglas County Partners for Student Success, Bright 
Futures, UMPQUA, Cow Creek Band of Indians, and Healthcare Pathways 
committee.  We maintain these relations through electronic communications, 
committees, and common desired outcomes. Through our administration 
team, district/building coordinators these relationships are facilitated.   

Goal #1 Increase overall graduation rate by five percent and decrease mobile dropout 
rate by two percent each year of our plan.  

Goal #2 Increase offerings of CTE programs of study.  



  

Goal #3 All graduating students will have a personalized post-secondary plan based on 
their personal education plan (PEP) to increase awareness of college and 
career prospects. 

Activity #1 While collaborating with our new superintendent the team determined a 
need for having students being connected to extra-curricular activities in a 
greater capacity. The team had an idea to create a new position titled District 
Dean of Activities and Athletics. This new position would collaborate with 
existing extra-curricular advisors and coaches to recruit and retain an 
increased number of students within our activities, clubs and athletic 
programs. Our goal will be that every eighth grade student would be 
connected to at least one activity, club or sports program by the time they 
reached their Freshman year. The position would also organize and 
coordinate our efforts to inform and connect our families and community to 
the multiple extra-curricular activities we offer our student body. This new 
positions over arching goal would be centered in dropout prevention though 
increased connection of students, families, and community to the multiple 
programs offered at South Umpqua High School.  

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #2 CIS training for selected staff members, who would then train the rest of the 
staff. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Data use 

Activity #3 Metals manufacturing - full-time staff person to run the program, order 
supplies, and maintain shop 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #4 CTE Consortium - partnering with four other South County schools through 
the Douglas ESD to increase the opportunities for students in CTE programs 
by building a CTE Center in a central location with access for all four schools.  
This center will house multiple programs of study, starting with construction 
and auto-CAD. This will also foster and support relationships with community 
partners.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #5 If we receive 40% more funding; hire a graduation coach to provide 
assistance to all high school students, individually and in groups, regarding 



  

high school graduation and completion, including but not limited to analyzing 
data to identify students or subgroups with potential high school graduation 
problems; planning, implementing, and tracking personal education plans; 
identifying and resolving barriers to graduation; and facilitating career 
choices and planning 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #6 Design and implement a process for enrollment which includes placement 
testing and student orientation to ensure the school has baseline data to 
accurately craft the PEP plan.  

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Short-Term 
Outcome #1 

Teachers will actively engage students in their advisory classes to build our 
students knowledge base about graduation requirements, potential course 
offerings that support college readiness, and positive relationships with 
parents.   

Short-Term 
Outcome #2 

Our Advisory, Focus, and HSS teams will collaborate using date to support and 
implement research based interventions that will increase our graduation 
rates, attendance, and post-secondary opportunities.  

Short-Term 
Outcome #3 

Each area we collected data from would show a 3 to 5 percent increase 
towards positive outcomes.   

Long-Term 
Outcome #1 

Our overall graduation rate will increase by ten percent and decrease mobile 
dropout rate by four percent in the next four years. 

Long-Term 
Outcome #2 

Our CTE participation rate across our entire student body would increase by 
15 percent and our completion rate would increase by 25 percent in the next 
four years.  

 


