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Lead  
Organization 

SPRINGFIELD SCHOOL DISTRICT  

Systems Ensuring 
On-time 
Graduation 

Through our ESSA Continuous Improvement Partner status, we are 
working with ODE Liaison to develop and refine our continuous 
improvement planning process using the ORIS tool. This will allow us to 
continue to refine systems from the District level to the classroom to 
improve the effectiveness of work and moving towards embedded and 
daily practice.  

Equitable 
Assignment to CTE 

We are working to establish systems of equitable assignment through 
the following efforts: 
 
1) Adequate staffing resources that allow each student to have a full 
schedule of academic courses per semester/year.  
 
2) Alignment of our pathways programs and access to programs across 
our system that are of interest to students.  
 
3) Horizontal and Vertical alignment of master schedule offerings to 
ensure that students can access classes within their given schedules.  
 
4) Targeted review of courses offered with demographic breakdown of 
student populations accessing courses.  
 
5) Professional Development and continued refinement of Professional 
Learning Communities responsible for assessment of data to ensure 
equitable access for all students. Including counselors and individuals 
directly responsible in scheduling process 
 
6) Improved communication to students and families regarding 
opportunities that exist within the school and across the district.  

Equitable 
Assignment to 
Advanced Courses 

We are working to establish systems of equitable assignment through 
the following efforts: 
 
1) Adequate staffing resources that allow each student to have a full 
schedule of academic courses per semester/year.  
 
2) Alignment of our pathways programs and access to programs across 
our system that are of interest to students.  
 
3) Horizontal and Vertical alignment of master schedule offerings to 
ensure that students can access classes within their given schedules.  



  

 
4) Targeted review of courses offered with demographic breakdown of 
student populations accessing courses.  
 
5) Professional Development and continued refinement of Professional 
Learning Communities responsible for assessment of data to ensure 
equitable access for all students. Including counselors and individuals 
directly responsible in scheduling process 
 
6) Improved communication to students and families regarding 
opportunities that exist within the school and across the district.  

Systems to Address 
Chronic 
Absenteeism 

See above. We have hired a high school specific family truancy contact 
who can assist and support the efforts of our schools. We closely 
monitor attendance as one of our indicators through our data analytic 
system and work with schools, teams, and teachers to effectively 
respond. Additioanlly, we partner with the local Springfield Municipal 
Court, Oregon Community Partners, and students and families to 
provide a restorative option for re-entry that is not punitive in nature.  

Teacher 
Collaboration Time 

As a District, we are highly encouraged by the increase in our Grade 9 
on-track data over the last two years (+10.0%), and is a result of 
"providing sufficient time for teachers and staff of students in grade 9 
to review student data".  Although the current high school schedule 
(contract) does not include time for all teachers to collaborate during 
the instructional day, staff members on grade 9 learning teams meet 
on a weekly basis to review student data. We will provide the 
resources to make certain this current successful practice stays intact. 
 
We plan on improving the effectiveness of this workin two ways. First, 
by consistently monitoring the progress of existing effective practices 
and make adjustments as needed. Second, by working more closely 
with our secondary alternative schools and programs. This past year 
the Academy of Arts and Academics was added as a district (9-12) 
magnet school. We believe this provides an opportunity to become 
more effective as a system andultimately for students.  

Teacher Access to 
Data 

Through our continuous improvement planning process and 
stakeholder engagement. We will continue to monitor and move from 
emerging to Practicing through on-going professional development and 
collaborative opportunities provided in real time throughout the school 
year. Continued monitoring and support of these efforts at the district 
level and integrated into all conversations we are having related to 
student success.  

Ensuring Effective 
Partnerships 

We are currently in a place of Practicing. We regularly work to partner 
with a variety of partners through our work with the Chamber of 
Commerce, University of Oregon, Lane Community College, Lane ESD, 



  

Chifin Center work with Oregon Indian tribes and ODE, Lane County 
Work Force, and industry partners. We have a dedicated position to 
align and develop ease of access and coordination of our multiple 
partnerships while honoring other efforts across the county.  

Goal #1 All students will leave 9th grade on-track toward graduation. 

Goal #2 All students, with a focus to historically underserved populations, will 
have more equitable opportunities to access Career and Technical 
Educational (CTE) and College-Level coursework. 

Goal #3 By the end of the 2020-2021 school-year, Springfield Public Schools 
cohort graduation rates, for all student groups, will either align or 
surpass the respective Oregon “overall” average rate. 

Activity #1 We will maintain a district data set (Hoonuit) that can be easily 
accessed, understood, and manipulated to serve the differentiated 
needs of our system purposely to support the individual needs of our 
staff, students and families.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

College level opportunities 

Activity #2 Create an "early warning" process for the purpose of identifying 
students at-risk for needing individualized support or intervention 
through progress monitoring a pre-selected collection of student 
academic, social emotional, behavioral and attendance data  

Goal(s) this activity 
addresses 

Goal 3  

Requirement this 
activity addresses 

Dropout prevention 

Activity #3 Over the course of the the 2020-2021 school year, we will provide staff 
with the professional development training necessary to use the new 
SPS data set/tool (Hoonuit) in  making data-based decisions in support 
of students.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #4 The District Truancy Intervention Attendance Support (TIAS) team will 
meet on a monthly basis and in collaboration ODE Chronic 
Absenteeism Grant, will align the process of attendance and truancy 
tracking district-wide. The SPS TIAS will support building teams for the 
purposes of providing intervention and support services to improve 
their overall school attendance.  

Goal(s) this activity 
addresses 

Goal 1, Goal 3 



  

Requirement this 
activity addresses 

Dropout prevention 

Activity #5 Monitor the academic and behavioral progress of students in grade 8 
on a weekly basis to identify need and provide support in the identified 
areas as they transition from grade 8 to grade 9. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #6 Actively promote the Springfield Public Schools Career and Technical 
Education Programs for the purpose of: 
 
1. Building awareness with students, staff, and community 
 
2. Expansion to district wide access for students across high schools 
and through multiple outside agency partners 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #7 Provide the opportunity for all students transitioning from grade 8 to 
grade 9 the opportunity to access a comprehensive Summer Bridge 
Program that includes: 
 
â€¢ Bolster foundational academic and behavioral skills 
 
â€¢ Organization, study habits, goal-setting, self-regulation, college 
and career planning 
 
â€¢ Embedded social and emotional support and development 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #8 Create a comprehensive program for student internship and 
cooperative work experiences for the purpose of increasing awareness 
and student access to work-based learning opportunities and 
employment. 

Goal(s) this activity 
addresses 

Goal 2, Goal 3 



  

Requirement this 
activity addresses 

College level opportunities 

Short-Term 
Outcome #1 

Continue grade 9 teaming in our comprehensive high schools, but 
expand the practice district-wide to include alternative high schools 
and programs. 

Short-Term 
Outcome #2 

District aligned attendance and truancy procedures and policies 
developed, implemented and followed. 

Short-Term 
Outcome #3 

Review individual student schedules at grade 9 in order to provide a 
more engaging personalized opportunities for success. 

Long-Term 
Outcome #1 

Provide sufficient time for teachers and staff of students in grade 9 to 
review student data to ensure at-risk students stay on-track to 
graduate. 

Long-Term 
Outcome #2 

Fully implement effective practices to reduce chronic absenteeism in 
grades 9-12. 

Long-Term 
Outcome #3 

Fully implement systems to ensure all students, with a focus on 
historically underserved populations, are taking courses required for 
on-time Graduation. 

 


