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Lead  
Organization 

St Helens High School 

Systems Ensuring 
On-time 
Graduation 

Our counseling department will have a reduced workload by hiring an 
additional counselor, allowing for more focused attention on guidance and 
intervention. This will allow for more points of contact and oversight of 
students meeting graduation requirements. 

Equitable 
Assignment to CTE 

Our CTE programs are promoted through various family events, including 
Becoming a Lion Night, and 9th grade forecasting activities. Promotional 
videos are shown and live demonstrations led by students are shared with 
the school community to encourage enrollment in these programs. 8th grade 
students who are interested in CTE can also participate in the ECHO program, 
where students can shadow a high school student and engage in a variety of 
CTE activities at the high school. 

Equitable 
Assignment to 
Advanced Courses 

Counselors meet with individual students to develop a graduation plan and 
encourage the enrollment in advanced courses, including AP and Dual Credit. 

Systems to Address 
Chronic 
Absenteeism 

Our Intervention Specialist will continue to run reports to identify students 
who need more focused attention and tiered supports to increase 
attendance. We will address attendance through an equity lens, recognizing 
the importance of culturally relevant teaching to engage students and 
motivate students to attend. Professional development will be focused on 
rigorous and engaging classroom climate and activities that are based on 
cultural relevancy. 

Teacher 
Collaboration Time 

Our master schedule will reflect common planning time for 9th grade 
academies and regularly scheduled 9th grade Academy PLTs during Early 
Release. We will use collaboration and data protocols to ensure the 
effectiveness and increase the value of meeting time. 

Teacher Access to 
Data 

We will investigate more ways for teachers to gain access to data and will 
provide specific protocols in our examination of data for decision-making 
during professional learning time.  

Ensuring Effective 
Partnerships 

Our school is a member of PACTEC consortium, which coordinates CTE 
professional development and dual credit alignments with university 
partnerships, such as Portland Community College. Each of our CTE programs 
also partners with industry professionals as advisory councils to provide 
guidance and access to internships and apprenticeships. 

Goal #1 Every student will complete 9th grade on-track toward graduation. 

Goal #2 Expand current and develop additional programs of study with high wage, 
high demand and/or college equivalent opportunities 

Goal #3 Each student will develop a plan to establish goals for what they will do 
beyond high school and actions necessary to achieve those goals. 

Activity #1 We will develop Freshman Academies to support 9th grade students in a 
cohort model, with a special education resource teacher assigned to each 
academy. Common planning time for each academy will be established to 



  

allow for data analysis, planning, and identification of students in need of 
interventions. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 We will address social and emotional needs through the staffing of our social 
worker, an additional counselor, our student success coach, and a Restorative 
Justice Coordinator to help address chronic attendance issues. These 
positions will also help support students who are at-risk for dropping out. 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #3 Develop a Summer School bridge program to support in-coming freshman 
who may currently struggle in mathematics, preparing for 9th grade classes, 
developing relationships and teaching organizational skills. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #4 Students will receive training and supports in college and career pathways 
through guidance activities and the development of four-year plan and 
profile. This will be done through a weekly Advisory Period, meetings with 
counselors and/or career and college ready coordinator, or in individual 
classes with a more robust use of Naviance program. Additional 
Chromebooks and equipment will allow for greater access to these programs 
throughout the building. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #5 Develop a more comprehensive and accessible online credit recovery 
program, aligned to proficiency standards, to prevent students from falling 
further behind in coursework. Weekend intercessions will also provide access 
to students to recover credit. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #6 Add or expand additional CTE programs and dual-credit/college level 
coursework to provide diverse experiences for students to engage in high 
wage, high demand careers post-graduation. 

Goal(s) this activity 
addresses 

Goal 2 



  

Requirement this 
activity addresses 

CTE 

Activity #7 Increase access to college-level math and tiered supports through accelerated 
program at middle school and interventions at the high school level. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

College level opportunities 

Activity #8 Middle school will develop and provide tiered interventions to students to 
address chronic absenteeism through mentorship and counseling supports. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Chronic absenteeism 

Short-Term 
Outcome #1 

Our 9th grade academies and Freshman Success Team will meet regularly, 
reviewing academic and attendance data and develop plans to reduce our 
chronic attendance rate by 10% and the number of 9th grade students failing 
at least one class by 10%. 

Short-Term 
Outcome #2 

Teachers and staff will collaborate to develop programs to increase our 
enrollment in CTE programs or college equivalent courses. 

Short-Term 
Outcome #3 

Students will be provided with multiple opportunities to demonstrate 
proficiency with tiered supports. 

Long-Term 
Outcome #1 

Teachers and staff will actively support all students in their post-secondary 
paths through mentoring, advising, and support. 

Long-Term 
Outcome #2 

9th grade on-track to graduation rates will increase by 20% each year. 

Long-Term 
Outcome #3 

Staff, parents, and students will have a clear understanding of the supports 
available for students to engage in post-secondary opportunities, such as 
internships, apprenticeships, college through improved communication 
systems and family engagement events. 

 


