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Lead  
Organization 

St Paul High School  

Systems Ensuring 
On-time 
Graduation 

As we move to the embedded level we will continue to streamline this 
process. 

Equitable 
Assignment to CTE 

In our scheduling model, all courses are available to all students.  We annually 
evaluate our schedule and the access our students have to our CTE courses.  

Equitable 
Assignment to 
Advanced Courses 

In our scheduling model, all courses are available to all students.  We annually 
evaluate our schedule and the access our students have to our advanced 
courses.   

Systems to Address 
Chronic 
Absenteeism 

By working with all stakeholders including parents and school personnel we 
will work to improve chronic absenteeism. 

Teacher 
Collaboration Time 

As we work towards the embedded level we will streamline our process 
addressing chronic absenteeism and on-track to graduation. 

Teacher Access to 
Data 

With the addition of Forecast5 and regular professional development time, 
we have been able to provide current and concise data for our teachers.  
Through these meetings we are establishing a structure that we allow 
valuable data to be reviewed for strategic decisions. 

Ensuring Effective 
Partnerships 

Through education and communication, we have established strong 
partnerships with the businesses in our area. 

Goal #1 Promote CTE enrollment and increase CTE offerings in the form of internship 
and pre-apprentice program. 

Goal #2 Implement and early intervention program for 8th and 9th grade students to 
promote high school graduation. 

Goal #3 Introduce students to college and career opportunities. 

Activity #1 We will continue to developing an internship program with local businesses 
to provide students work-related learning experiences.  Students ill be able to 
gain knowledge and skills in a career field. 

Goal(s) this activity 
addresses Goal 1, Goal 2 

Requirement this 
activity addresses CTE 

Activity #2 We will provide students the opportunity to explore various trades through 
CTE courses.  Students will develop a portfolio of fundamentals they 
complete including first aid, CPR, resume, OSHA 10, and more to meet the 
criteria to earn credit for trade skill fundamentals through Chemeketa 
Community College. 

Goal(s) this activity 
addresses Goal 1, Goal 3 

Requirement this 
activity addresses CTE 



  

Activity #3 We will identify 8th and 9th-grade students who either have more than 4 
absences a semester or grades below a C, with the goal of mentoring those 
students.   

Goal(s) this activity 
addresses Goal 2 

Requirement this 
activity addresses Dropout prevention 

Activity #4 .Fund a .5 Guidance Counselor position 

Goal(s) this activity 
addresses Goal 2 

Requirement this 
activity addresses Dropout prevention 

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Short-Term 
Outcome #1 

8th and 9th grade attendance improves and grades go up. 

Short-Term 
Outcome #2 

More students are involved in internship and apprentice programs. 

Short-Term 
Outcome #3 

More students involved in college credit courses. 

Long-Term 
Outcome #1 Graduation rate improves. 

Long-Term 
Outcome #2 College placement improves. 

Long-Term 
Outcome #3 Career readiness improves. 

 


