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Systems Ensuring
On-time
Graduation

Moving forward, we want to add a "success coach" that will join the
Academic Improvement Committee and be part of the systematic way we
support "at-risk" students. We want to add an "academic support" class to
help teach academic skills (Organization, note-taking, communication with
adults, problem solving, et. al). In addition, this class will help triage the areas
of the student's academic life that are below the standard.

We also want to expand our Health Career Services CTE so that kids have
access to more elective offerings that would be an interest to them.

Equitable
Assignment to CTE

We do not have prerequisites in place that would limit access to EL and SPED
kids.

Equitable
Assignment to
Advanced Courses

We currently offer these classes to anyone who would benefit from these
courses. As a result we have a fairly large number of EL kids currently
involved in post-secondary education.

Systems to Address
Chronic
Absenteeism

More home visits, with SRO.

Continue to establish relationships between all stakeholders (SRO, Parents,
Kids, Administration, Teachers, Coaches, Judges).

Teacher
Collaboration Time

Weekly Super-Committee meetings that focus on every student who is failing
a class. We need to add a systematic meeting that involves all 9th grade
stakeholders in a meaningful way.

Teacher Access to
Data

In addition to what we are already doing, we want to add a "Success Coach"
to focus even more on the problems (and solutions) that arise and exist in our
school. We want to focus on some strategies that kids need that will help
them be successful. Specifically, we want to add an "academic support class"
that systematically address the needs of our students in terms of academic
readiness as well as supporting them by helping them with specific grades
that they need help with.

Ensuring Effective
Partnerships

We have effective partnerships with local businesses through our Career day
and Industry tours. We have also benefited from a Wildhorse grant (Tribal
Organization). Additionally, we partner with the IMESD to assist us in our
development (and other support) of our CTE programs. We also partner with
BMCC and EOU to offer dual credit to our students.

Goal #1

All students will leave 9th grade on-track toward graduation

Goal #2

We want to expand our Health Career Program of Study from a 1 year course
to 5 semester-long courses




Activity #1

We want to continue growing our Health Career Program of Study to include
more elective offerings.

Goal(s) this activity Goal 2
addresses
Requirement this CTE

activity addresses

Activity #2

We are committed to meeting as a staff to discuss our students grades and
attendance on a regular basis (Every 4 weeks). These interventions meetings
will include all teaching staff, counselor and principal. A plan of tiered
interventions will be created to address the specific needs of students who
are struggling to stay on track.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Dropout prevention

Activity #3

We will establish an academic improvement committee (Principal, SPED
teacher, Counselor, and Success Coach) that will meet weekly to track the
grades of at-risk students and specifically address the needs to these
students. The Success Coach and SPED teacher will then address the specific
needs of these students and set up systems that ensure the success of these
students.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Short-Term Academic Improvement Committee will meet weekly. Ninth grade course

Outcome #1 failures will be less than 5%

Short-Term Through regular review of data and the continuation of the "Every Day

Outcome #2 Matters" program, chronic absenteeism will be reduced by 15% for the 19-20
school year

Short-Term We will decrease our dropout rate through student engagement efforts.

Outcome #3

Long-Term 100% of students will finish 9th grade with at least 6 credit.

Outcome #1

Long-Term Our graduation rate for the 2019-2020 school year will increase by 5%

Outcome #2

Long-Term Student enrollment in our CTE offerings will grow by 7% next year.

Outcome #3




