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Lead  
Organization 

Summit Learning Charter 

Systems Ensuring 
On-time 
Graduation 

On going training, support, and collaboration with our District Sponsor to 
build capacity in Assessment, Essential skills, ESL, and Special Education. 
 
Looking forward, embedding specific training and collaboration dates at the 
beginning of the school year to "set the tone", "share practices" and 
"maintain compliance with" changes at the state level 

Equitable 
Assignment to CTE 

Summit does not impose class size restrictions for CTE courses. 

Equitable 
Assignment to 
Advanced Courses 

Summit Learning Charter does not offer AP courses. 
 
 
 
Students seeking dual credit options at our early college are reviewed for 
adequate performance, attendance, and completion of deadlines. 
 
 
 
SLC offers open enrollment with unlimited capacity for our College Level 
options.  Provided that students demonstrate readiness and complete the 
deadlines with good collaboration, they will have access to these courses. 

Systems to Address 
Chronic 
Absenteeism 

Updated functions in the SIS to accurately count and review student contacts 
to mark required contacts and days present. 
 
Integrate job functions to ensure that required contacts are entered, and 
students are making mandatory connections with the school 

Teacher 
Collaboration Time 

Development of a specific meeting calendar with outcomes based reporting 
for all grade levels for Support team, Intervention Team, Department 
Leaders, and Administration. 
 
Dissemination of outcomes to Department leaders to embed interventions 
and create buy in for teacher led solutions. 
 
Scheduled Teacher inservice into the school calendar 
 
Embed professional development opportunities for teacher development 
during the school year. 

Teacher Access to 
Data 

Identify team leaders for collaboration for improved outcomes 
 
Embed data review in a cyclical calendar for all areas of outcomes concern to 
collaborate with team leaders 
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Summit Learning Charter 

Ensuring Effective 
Partnerships 

Ongoing collaboration with District sponsorship 
 
Ongoing collaboration with "like Charter Schools" for professional 
development opportunities, teacher and department communication, best 
practices 
 
Contributing member with ODLC 
 
Ongoing collaboration with Community College partners, renewing MOU 

Goal #1 All 8th grade students will have access and opportunity to earn 1 high school 
credit prior to their freshman year. 

Goal #2 All students will leave 9th grade on-track for graduation. 

Goal #3 All Students will complete Next Steps 1 and 2 as part of their virtual academy 
high school experience. 

Goal #4 Students will know where they are headed following graduation and will 
move along a deliberate path through schools toward their preferred next 
steps in college/career. 

Goal #5 All student will have opportunity to take the SAT as part of their graduation 
experience with our Charter 

Activity #1 All 8th grade students will have an opportunity for "jump start into high 
school" summer school program to get an advance on High School elective 
credits. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 All 8th graders will have options to access "challenge up" and earn high 
school credit for Algebra, and Science courses completed at the high school 
level 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #3 9th grade on track report reviewed each trimester to identify students of 
concern and implement necessary interventions with Mentorship program 
 
 
 
Digital Learning Conference February 2020 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 
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Summit Learning Charter 

Activity #4 Hire a Freshman on track coach/ absenteeism support 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #5 Revise the Next Steps 1 and 2 course as a required elective for all virtual 
academy students. 
 
This will require SLC to renew our Naviance Contract for college and career 
readiness, build curriculum for using these resources, teacher training, and 
grading. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #6 Develop a partnership with College Board for facilitating SAT testing 
registration and payment so that our students have opportunities to 
demonstrate essential skills and prepare for post graduation planning. 

Goal(s) this activity 
addresses 

Goal 5 

Requirement this 
activity addresses 

College level opportunities 

Activity #7 Identify an online SAT prep course to support SAT and essential skills 
outcomes. 

Goal(s) this activity 
addresses 

Goal 5 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #8 Engage faculty to support and monitor SAT prep 

Goal(s) this activity 
addresses 

Goal 5 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #9 Add 1.0 FTE as Community Liaison to build and strengthen partnerships 
between schools, students, family, and community 

Goal(s) this activity 
addresses 

Goal 4 

Requirement this 
activity addresses 

Partnerships 

Activity #10 Student intervention team -  
 
Expand access to student mentorship program to reach more students of 
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need 
 
GED student intervention 

Goal(s) this activity 
addresses 

Goal 4 

Requirement this 
activity addresses 

Dropout prevention 

Activity #11 Develop an environmental science program focused on land and habitat 
restoration.   

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #12 Digital Learning Conference for Staff Development in 2020/2021 

Goal(s) this activity 
addresses 

Goal 4 

Requirement this 
activity addresses 

Teacher collaboration 

Activity #13 Hire additional staff member with Science background/ CTE licensure 

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

CTE 

Activity #14 Purchase new laptop computers for our high school students and chrome 
book charging carts. 

Goal(s) this activity 
addresses 

Goal 2, Goal 4 

Requirement this 
activity addresses 

Dropout prevention 

Activity #15 Purchase 3 ZOOM interactive conference rooms with IFP for delivery of 
synchronous learning activities.   
 
Course completion data shows that students who complete synchronous 
coursework had a high percentage rate with greater proficiency than 
asynchronous coursework. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 4 

Requirement this 
activity addresses 

Dropout prevention 
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Summit Learning Charter 

Activity #16 Design a new website for Summit Learning Charter that modernizes our 
appearance and better organizes our content for improved transparency to 
our learning community. 

Goal(s) this activity 
addresses 

Goal 2, Goal 3, Goal 4 

Requirement this 
activity addresses 

Partnerships 

Short-Term 
Outcome #1 

Freshman on track rates were better that 95% for the 17/18 school year.  We 
expect to see growth in this area so that ALL freshman are on track. 

Short-Term 
Outcome #2 

On time graduation rates have grown steady for the last 3 years and currently 
are better than the state average.  We expect our on-time graduating class to 
increase in size by 10-15% 

Short-Term 
Outcome #3 

5 year completer rates have grown 23% in the last year 84%.  We expect our 
5 year completion rates to improve by 10%. 

Long-Term 
Outcome #1 

Student enrollment in Early College Options will rise by 15% per year. 

Long-Term 
Outcome #2 

The 2018 graduating class earned 7800 college credits.  Completion of college 
credits will increase by 15% per year. 

Long-Term 
Outcome #3 

Enrollment and completion of CTE courses will increase by 20% 

 


