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Lead  
Organization 

Summit learning charter 

Goal #1 90% of students will be on-track toward graduation after completing 9th 
grade.   Students from racial or ethnic groups that have historically 
experienced academic disparities, Students with disabilities, Students who 
are emerging bilingual, Students experiencing poverty. 

Short-Term 
Outcome 

SLC should have documented procedures and practices to highlight efforts 
school has made to eliminate disparities of success among students that have 
historically experienced academic challenges. 

Long-Term 
Outcome 

100% of students will graduate from Summit Learning Charter in their cohort 
year provided they enrolled with us a 9th graders. 

Goal #2 Summit Learning Charter will graduate 100% of all students on track. 

Short-Term 
Outcome 

SLC will have community partnerships and dedicated staff to support and 
coordinate unique needs of historically marginalized students. 

Long-Term 
Outcome 

SLC will eliminate graduation disparity among historically marginalized 
students 

Goal #3 Increase representation of historically marginalized students who participate 
in College level opportunities 

Short-Term 
Outcome 

SLC will have community partnerships and dedicated staff to support and 
coordinate unique needs of historically marginalized students. 

Long-Term 
Outcome 

SLC should have documented procedures and practices to highlight efforts 
school has made to eliminate disparities of access among students that have 
historically experienced academic challenges. 

Goal #4 Increase participation in CTE related learning opportunities by 10%. 

Short-Term 
Outcome 

SLC should have documented procedures and practices to highlight efforts 
school has made to eliminate disparities of access among students that have 
historically experienced academic challenges. 

Long-Term 
Outcome 

SLC should trace back overall academic success to participation in CTE 
learning options. 

Dropout 
Prevention Activity 
#1 

All 8th grade students will have an opportunity for "jump start into high 
school" summer school program to get an advance on High School elective 
credits. 

Goal(s) this activity 
addresses  

Goal 1 

Dropout 
Prevention Activity 
#2 

LINK Crew - HS Success Coaches lead the crew to connect with 9th grade 
students 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 



  

Lead  
Organization 

Summit learning charter 

Dropout 
Prevention Activity 
#3 

All 8th graders will have options to access "challenge up" and earn high 
school credit for Algebra, and Science courses completed at the high school 
level 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

Dropout 
Prevention Activity 
#4 

Student intervention team - Expand access to student mentorship program to 
reach more students of need 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

Dropout 
Prevention Activity 
#5 

Enhance EL curriculum, increase data support for English Language Learners, 
and enhance Islamic student/family partnerships 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 , Goal 4 

Dropout 
Prevention Activity 
#6 

2 Freshman Success Coaches.  Caseload of 50+ students each.  Freshman on 
track, absenteeism support & engagement programming. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

Dropout 
Prevention Activity 
#7 

Preventative, proactive, reduce stigma around mental illness, robust 
resources, focus on students, families, staff & instructional 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 

Dropout 
Prevention Activity 
#8 

THRIVELY for Advisory, with access for grades 9-12. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 4 

Dropout 
Prevention Activity 
#9 

Conferences and workshops to support teacher collaboration 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

College Level 
Opportunities 
Activity #1 

Expanded support for AAPI community (APANO?) within Summit to increase 
college course enrollment and college course attainment.  Adding extra duty 
work for 1 staff member who will create programming, coordinate academic 
support, run family support events and create community connections 
specifically for APPI community. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 , Goal 4 



  

Lead  
Organization 

Summit learning charter 

College Level 
Opportunities 
Activity #2 

Partnership with Latino Network or Programa Hispano to expand work to 
support marginalized communities within Summit to increase college course 
enrollment and college course attainment. Adding extra duty work for 1 staff 
member. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 , Goal 4 

College Level 
Opportunities 
Activity #3 

Retain Partnership with Urban League of Portland to begin diversity, inclusion 
and equity training and program building for Black & BIPOC familes & 
students in Summit LC to increase college course enrollment and college 
course attainment. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 , Goal 4 

Career Technical 
Education Activity 
#1 

Expand use of Pointful Curriculum to 60 students in 21-22 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 4 

 


