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Lead  
Organization 

Sutherlin School District 

Systems Ensuring 
On-time 
Graduation 

We have several individual systems currently in place. Over the next couple of 
bienniums we will weave those individual systems into one unified system 
facilitated by our building leadership team (administration, teacher leaders, 
classified leaders). 

Equitable 
Assignment to CTE 

CTE courses are offered to all students in our school and our master schedule 
allows student access to CTE courses. 

Equitable 
Assignment to 
Advanced Courses 

Currently students forecast for the courses they desire to take in conjunction 
with advice from their counselor, classroom teachers, and advisory teacher.  

Systems to Address 
Chronic 
Absenteeism 

Through support from the Douglas ESD our district attendance cadre is 
working to identify best practices and refine our practices to prevent 
absenteeism in our district. When we reach the embedded level, we will have 
a district wide plan that addresses student attendance. 

Teacher 
Collaboration Time 

We are currently practicing, but to move to embedded we need to provide 
professional development for multiple staff members on manipulation of the 
early warning system and meeting protocols. 

Teacher Access to 
Data 

Through professional development and data team meeting protocols, we will 
provide trainings to make data informed decision making an embedded 
practice in our school. 

Ensuring Effective 
Partnerships 

We have several partnerships with local businesses tied to our CTE area of 
study that lead to extra opportunities for our CTE students. 

Goal #1 By the end of year three, 95% of 9th grade students will be on track toward 
graduation, and interventions will be in place for students who are not. 

Goal #2 Students will have a clear path identified and recorded for progress towards 
graduation, as well as their post-secondary plans for college and/orcareer, 
that is reviewed regularly. 

Goal #3 Increase the capacity and enrollment in CTE programs that provide career-
specific technical training in conjunction with industry partners. 

Activity #1 The Graduation Coach will be assigned to incoming and current 9th grade 
students who have been identified as at-risk for not graduating on time. 
 
 - Development of an enhanced early-warning system 
 
 - Data will be reviewed regularly between teachers and the Graduation 
Coach 
 
 - The Graduation Coach will interface with the Freshmen Success Team to 
provide individualized support and interventions 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 



  

Requirement this 
activity addresses 

Dropout prevention 

Activity #2 Mental health counseling services to: 
 
-Identify the root cause of behaviors 
 
-Provide individual students tools for success 
 
-Provide a barrier to dropping out of school 

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

Dropout prevention 

Activity #3 Enroll incoming freshman students who struggle academically in a Summer 
Success Institute to prepare them for high school success. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #4 Enroll every student 8-12 in an online college and career preparation 
platform, such as Naviance, in order to: 
 
 - Identify student career interest 
 
 - Develop a portfolio of accomplishments 
 
 - Utilize student planning tools 
 
 - Build resumes 
 
 - Record and track test performance and graduation progress 
 
 - Track data team activities 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #5 The Youth Transition coach will be assigned to students with specially 
designed instruction to: 
 
-Identify student career interest 
 
-Develop a portfolio of accomplishments 
 



  

-Utilized student planning tools 
 
-Build resumes 
 
-Receive job training with community partners 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #6 Provide Sutherlin Valley Online Academy students career related learning 
experiences to: 
 
-Identify student career interest 
 
-Set post secondary goals 
 
-Build resumes 
 
-Connect with community partners 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #7 Increase FTE in order to expand offerings and provide higher-level technical 
training in high-demand, high-wage career areas: 
 
 - Add a 0.25 FTE technology instructor who interfaces with community 
college partners 
 
 - Provide extended programs for students enrolled in CTE including 
agricultural science & technology, and manufacturing 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

 

Activity #8 Increase the number of students who can engage in CTE pathways for high-
wage, high-demand careers: 
 
 - Work with partners to identify and acquire necessary equipment for 
preparing students for modern career pathways 
 
 - Add equipment for greater STEM-infusion in CTE curriculum 
 
 - Expand and enhance facility space to accommodate more students in 



  

current coursework 
 
 - Add additional class offerings in Technology and Manufacturing 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #9 The experiential learning coach will be assigned to students to: 
 
-Help students identify career options 
 
-Arrange work experience through community partnerships 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #10 Remodel the library into a student learning center with a dual function as a 
Makerspace and a digital learning hub.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #11 Staff participate in the STAND, Center for High School Success PD, focus on 
the work created by the University of Chicago.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

Teacher collaboration 

Activity #12 Summer program for students to work with Industry people in the "Trades" 
to gain valuable "Minds-on, Hands-on" learning, with a comprehensive 
culminating project.  

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Partnerships 

Short-Term 
Outcome #1 

Freshmen success team and grade level teams are utilizing more specific data 
on a regular basis to evaluate systems and prescribe interventions to specific 
students for absenteeism and academic progress. 

Short-Term 
Outcome #2 

Every student is enrolled and actively engaged in the online platform 
(Naviance) for career planning and preparation on a regular basis during the 
Guide Group period. 

Short-Term 
Outcome #3 

Increase the number of course offerings by 10% in CTE pathways, and 
increase the number of dual-credit enrolled CTE students. 



  

Long-Term 
Outcome #1 

Ninth grade on-track for graduation will be 95%+ and every student not on 
track will have an individualized plan of intervention and regular meetings. 

Long-Term 
Outcome #2 

The number of students who are engaged outside the classroom with work 
experience/internship will increase by 20%. 

Long-Term 
Outcome #3 

The Sutherlin High School graduation rate will be on track for 90% and the 
district-wide graduation rate will increase by 10%. 

 


