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Goal #1 Reclaim positive trajectory of student success post-pandemic with at least
90% of 9th graders on-track towards graduation.
Short-Term Student success advocates are reinstituted for 9th grade student weekly
Outcome mentoring and grade monitoring. 9th grade success team is meeting once a
month to review data and student supports. Study skills, technology and
careers will be incorporated into the mandatory 9th grade class.
Long-Term The overall 9th grade on-track data will increase by 15% with the largest
Outcome increase seen in students with disabilities.
Goal #2 Reclaim positive trajectory of student success post-pandemic with at least
85% graduation rate.
Short-Term Systemic and accessible programs are in place for credit recovery, mental
Outcome health counseling and student support.
Long-Term Graduation rates will increase 3-5% each year.
Outcome
Goal #3 Students will document and track post-secondary plans following graduation
and will move along a deliberate path through school toward their preferred
next steps in college or career.
Short-Term Teachers and counselors actively encourage students who are members of
Outcome groups of students not typically engaged in advanced coursework or career
and technical courses to pursue these paths in accord with their post-
secondary plans, as expressed in the student's education plan and profile.
Long-Term Student enrollment in advanced coursework and career and technical courses
Outcome will increase by 20% with the largest increase seen in students with
disabilities.
Dropout Staffing: Re-Engagement Specialist, Essential Skills Coordinator/Grad Coach,

9th Grade Success Coach and staffing (outside contracted hours) for credit
recovery activities including winter/summer school, after school Homework
Hub and individualized student tutoring.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Dropout
Prevention Activity
#2

Professional development centered around dropout prevention, family
engagement activities, chronic absenteeism incentives/interventions and
supplies for Homework Hub and other drop-out prevention activities.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Dropout
Prevention Activity
#3

ALEX Math Support for 8th and 9th graders.

Goal(s) this activity
addresses

Goal 1, Goal 2




Lead
Organization

Sweet Home School District

College Level
Opportunities
Activity #1

We will actively encourage students to participate in career exploration
activities that include both career technical education and college-level
course offerings. Tuition for teachers to earn credit to teach College Now,
tuition for students to take college level classes at the local community
college, skill based certification for students (CPR/Food Handler Cards)
disposables for College Now courses, MIKE program and Health Occupations
Club

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Goal(s) this activity
addresses

Goal 3

College Level
Opportunities

Club stipend for Health Occupations Club (CTE) and disposables for dual-
credit college classes.

Activity #2

Goal(s) this activity Goal 3

addresses

Career Technical Sustain Forestry program started under the High School Success initiative.

Education Activity
#1

Staffing of forestry instructor, substitutes and transportation expenses for
field trips, supplies.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Career Technical
Education Activity
#2

Sustain and expand CTE efforts. Staffing of media/audio technician to
produce CTE related videos (online learning), substitute and transportation
expenses for career related field trips and activities, supplies and equipment
for CTE courses, industry standard equipment to finish metals program and
start construction program.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3




