
 
 

      High School Success Plan 

                   2019-2021 

 

Lead  
Organization 

Sweet Home High School 

Systems Ensuring 
On-time 
Graduation 

The High School Success grant has encouraged staff to be more intentional.  
During the 2018-2019 school year, several systems (as described above) were 
established to ensure on-time graduation.  It is too soon to state that these 
practices are at the embedded level as we need more time to accurately 
asses whether or not our design is working.   Early data indicates we are right 
on-track. 

Equitable 
Assignment to CTE 

Counselors and teachers actively advise students of career-technical course 
offerings.  Students are encouraged to sign up for the classes.  As long as 
basic pre-requisites are met, students are free to take any advanced course.  
Our scheduling system schedules seniors first regardless of other 
demographics.  
 
 
 
Our High School Success team will meet to determine if we have any 
unconscious bias to scheduling students for classes, including career technical 
education and college-level opportunities. 

Equitable 
Assignment to 
Advanced Courses 

Counselors and teachers actively advise students of advanced-level course 
offerings.  Students are encouraged to sign up for the classes.  As long as 
basic pre-requisites are met, students are free to take any advanced course.  
Our scheduling system schedules seniors first regardless of other 
demographics.  
 
 
 
Our High School Success team will meet to determine if we have any 
unconscious bias to scheduling students for classes, including career technical 
education and college-level opportunities. 

Systems to Address 
Chronic 
Absenteeism 

The High School Success grant as well as the Chronic Absenteeism grant has 
encouraged staff to be more intentional.  During the 2018-2019 school year, 
several systems (as described above) were established to assist with chronic 
absenteeism.  It is too soon to state that these practices are at the embedded 
level as we need more time to accurately assess whether or not our design is 
working.   Early data indicates an improvement, but continued improvement 
on the effectiveness is necessary. 

Teacher 
Collaboration Time 

This is an ongoing discussion with the following suggestions: 
 
 
 
1.  Ensure that at least one early-release Wednesday per month is set aside 
for grade-level teams to review student data.  (We really need this for more 
than just 9th graders.) 



  

Teacher Access to 
Data 

Continued training needs to ensue so teachers not only know how to access 
the data, but also how to use the data to inform instruction and 
interventions. 

Ensuring Effective 
Partnerships 

Sweet Home School District actively partners with Pipeline to Jobs.  This 
program was initiated by a regional Workforce Development Taskforce. The 
Pipeline program offers numerous career exploration activities throughout 
the school year, combining tours of both manufacturing and health care 
industries (the fastest growing employment opportunities in the Willamette 
Valley) and Linn-Benton Community College career-technical education 
classes.  Sweet Home High School participates in several of the career 
exploration activities, recruiting students and staff to participate.   
 
 
 
We have a strong partnership with Linn-Benton Community College through 
both the Pipeline Program and their High School Partnership office.  We work 
closely with staff to bring students on campus for a variety of tours, to secure 
college-level opportunities through the College Now program and are active 
participants on the East Linn County Pipeline committee, facilitated by Linn-
Benton.  We also solicit staff to participate in "Educator Externships" each 
summer. 
 
 
 
Sweet Home High School actively partners with local businesses and 
community members for our annual Career Day.  Community members offer 
assistance each year for our senior mock job interviews and over thirty 
business, industry and government leaders participate as guest speakers for a 
variety of careers.  Additionally, all 9th graders tour eight different industries 
on Career Day through the Pipeline efforts. 
 
 
 
Sweet Home High School has a partnership with the Boys and Girls Club of the 
Greater Santiam for after-school tutoring.  Husky Excellence is designed 
specifically for 9th grade students in need of tutoring.  The Boys and Girls 
Club also hosts a Classroom to Career exploration day in which both the 
Junior High and High School participate in. 
 
 
 
We have several partners that support our Forestry program including: 
Cascade Timber Consulting, Melcher Logging, Rice Logging, Oregon 
Department of Forestry and the United States Forest Service. 
 

Goal #1 At least 90% of 9th graders will have at least 6 credits completed before the 
10th grade year. 



  

Goal #2 80% of students will have at least 90% attendance rate. At least 90% of 
students exiting Sweet Home High School before obtaining a diploma will be 
placed in a program that has a comprehensive curriculum leading to a State 
of Oregon diploma. 

Goal #3 Sweet Home 8th grade math scores will increase by 5% each year. 

Goal #4 Sweet Home High School will increase the number of students earning college 
credits by 5% each year. 

Goal #5 Sweet Home High School will increase their graduation rates by 3-5% each 
year. 

Activity #1 9th grade teachers will attend a Professional Learning Community training, 
focusing on teacher and curriculum collaboration, data analysis and response 
to intervention.  9th grade success team will meet weekly to review student 
data.  Teacher team meetings will meet once a month during an early-release 
Wednesday to review data, student interventions and adult behavior. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 4, Goal 5 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 Both a summer and winter school (after school hours - 3:30pm to 5:30pm) 
will be offered for credit recovery.  Students who earned between 50%-60% 
in core classes will be encouraged to attend. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 5 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #3 Homework Hub will be offered twice a week throughout the school year, 
staffed by two certified teachers. 

Goal(s) this activity 
addresses 

Goal 1, Goal 5 

Requirement this 
activity addresses 

Dropout prevention 

Activity #4 We will improve the system of equitable access to college-level and career 
technical education course offerings by working with students in 
development and revision of their personal education plans through the 
NAVIANCE system. We will also incorporate resiliency training in our 
Freshman Success and Wellness courses. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 4, Goal 5 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #5 Retain staff that focuses on Drop-out prevention:  High School Assessment 
and Graduation Coach, Re-Engagement Specialist and the High School Success 
Assistant.   
 



  

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 4, Goal 5 

Requirement this 
activity addresses 

Dropout prevention 

Activity #6 Retain Forestry program to include funding for staff, competitions, travel and 
supplies.  

Goal(s) this activity 
addresses 

Goal 2, Goal 4, Goal 5 

Requirement this 
activity addresses 

CTE 

Activity #7 We will actively encourage students to participate in career exploration 
activities that include both career technical education and college-level 
course offerings.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 4, Goal 5 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #8 Equipment and supplies will be purchased to expand CTE offerings with 
industry standard equipment. 
 
 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 5 

Requirement this 
activity addresses 

CTE 

Activity #9 Technology will be purchased for 1) a new 9th Grade Success course that will 
include 9th grade transition activities, career exploration, training on Google 
suites and Naviance (credit tracking, goals, careers); 2) students receiving 
special education services through a Learning Resource Class; and 3) a new 
college course offering for chemistry and health occupation students. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 4, Goal 5 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #10 A summer institute will be established for an 8th grade transition.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 4, Goal 5 

Requirement this 
activity addresses 

Dropout prevention 

Activity #11 We will retain funding that supports positive attendance to ensure our 
chronic absenteeism goals are met. 
 
 



  

Goal(s) this activity 
addresses 

Goal 2, Goal 5 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #12 The High School Success Team will have an intentional self-reflection to 
determine if we have any unconscious bias to scheduling students into 
classes, including career-technical education and college-level opportunities. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 4, Goal 5 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #13 We will hire a full-time Math teacher to support 8th grade math students. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

CTE 

Short-Term 
Outcome #1 

Ninth grade success teams are meeting regularly, looking at data including 
course failures and attendance.  Ninth grade course syllabi will have common 
language for grading practices, including late work. 

Short-Term 
Outcome #2 

Academic support systems (Homework Hub, Winter and Summer School, 
Husky Excellence) will be in place to support students struggling in 
coursework; course failures will be reduced by 20%. 

Short-Term 
Outcome #3 

Counseling staff and teachers are actively working with students in 
developing and revising education plans; students who do not typically 
engage in college-level course offerings or career technical education will be 
encouraged to do so.   

Short-Term 
Outcome #4 

Industry standard equipment will be purchased to expand career technical 
education courses at both the junior high and high school.  8th grade 
participation in CTE courses will increase by 30%. 

Long-Term 
Outcome #1 

All 9th grade students will be enrolled in a 9th Grade Excellence/Technology 
course where they will be actively supported for the transition to high school.  
This course will become a part of our culture, giving 9th graders a healthy 
start to their high school career. 

Long-Term 
Outcome #2 

College-level offerings and career-technical education classes will be at 
capacity.  Students participating in off-campus career exploration activities 
will increase by 20%. 

Long-Term 
Outcome #3 

A strong partnership with Linn-Benton Community College (LBCC) will be 
solidified through the expansion of college classes offered by LBCC instructors 
at the LBCC-Sweet Home campus.  Students taking college classes, not 
offered at the high school, will increase by 20%. 

 


