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Systems Ensuring
On-time
Graduation

1. Utilize additional funding to support year-round academies that emphasize
workforce readiness, CTE, and postsecondary bridging. These academies are
planned to recognize many of our Oregon students are underprepared for life
after high school. Many either fail to launch (fail to enter the workforce or
advance to a CTE or college level post-secondary program), stop (take a year
or more off but eventually return), or dropout of their post-secondary
program within the first year.

2. Provide additional training and time to support PLCP development.

Equitable
Assignment to CTE

1. TEACH-NW!'s Career and Technical Education (CTE) tier-level approach is

intended to provide all enrolled students with opportunities to develop
competencies that meet workforce needs in high wage and high demand
occupations as well as support achievement of the Oregon diploma.

Equitable
Assignment to
Advanced Courses

1. All students who demonstrate readiness for college level work by way of
the Accuplacer, will be authorized to use their allotment to fund post-
secondary opportunities.

2. TEACH-NWa€™s partnerships with Lane Community College (LCC) and their
High School Connections program will afford students significant
opportunities to pursue both dual credit and college credit opportunities.
Many of these opportunities will be offered at a significantly reduced rate or
will be free to the student.

3. All students who demonstrate readiness for advanced level work by way of
the demonstration of proficiency, will be authorized to use their allotment to
fund post-secondary opportunities.

Systems to Address
Chronic
Absenteeism

1. Provide additional training and time to support PLCP development.

2. Continue to track effectiveness of programs that are currently in place.

Teacher
Collaboration Time

1. Build Schedule.




2. Extending invitations to applicable MSD professionals to ensure greater
collaboration with MSD support personnel.

3. Begin year by generating team goals that are clear and explicit. The
assumption that team members share a common sense as to how to
positively influence student outcomes through collaboration is exactly that,
an assumption that typically results in an inefficient use of collaborative time
and can quickly lead to team member disengagement and divisiveness.

Teacher Access to
Data

1. By the close of FY2021, TEACH-NWa€™s new Student Information System,
PowerSchool, combined with new grading system will accurately and
effectively support data management regarding the following:

i. Attendance

ii. Course data

iii. Credits earned

iv. Disciplinary referrals

v. College-level opportunities

vi. Rates of participating in college-level courses
vii. CTE participation data

viii. CTE concentration data

2. Current data collection is available to staff members via our use Google
docs, sheets, and SIS.

2. Professional development in data analysis.

Ensuring Effective
Partnerships

TEACH-NW recognizes the value and benefit both industry and education
partnerships and is heavily invested in developing additional partnerships
beyond those that currently exist. Ensuring the effectiveness of partnership
will be determined by the number of opportunities that students have to
engage in meaningful learning activities, the impact these activities have on
student engagement and the impact these partnerships have had on student
post-secondary transition.




Goal #1

TEACH-NW will create and maintain an equitable system whereby all students
will be offered synchronous, asynchronous, and blended career development
opportunities for all students.

Goal #2

Provide statewide access to Career and Technical Education certification
programs through established

synchronous, asynchronous, and blended learning models in partnership with
Lane Community College

and Marcola School District for all students.

Goal #3

All students will graduate prepared to 'launch’' directly into a CTE certification
program, college level postsecondary program, or directly into the workforce.

Activity #1

Beginning in 9th grade, students will be afforded the opportunity to enroll in
courses such as Virtual courses currently offered include, but are not limited
to, Career Explorations, Career Planning & Development, Digital Arts, Art
Appreciation, Health Science Concepts, Introduction to Business, Introduction
to Coding, Introduction to Entrepreneurship, Introduction to Health Science,
Intro to Information Technology, Medical

Terminology, Nursing Assistant, Pharmacy Technician, Commercial
Photography, International Business & Marketing, Fashion/Interior Design,
Cosmetology, Teaching - Early Childhood Education, Criminal Justice,

Intro to Agriculture & Natural Resources, Entrepreneurship, BioTechnology,
Exploration of Manufacturing Occupations, Exploration of Public Service
Careers, Cosmetology - Nail Specialization, Restaurant Management &
Operations, Health and Life Management, Principles of Advertising, Military
Science - Ind. Study, Intro to Agriculture & Natural Resources, Engineering
Technology, Public, Protective, and Government Service, Computer Gaming
and Design, Hair Styling, Computer Programming, Technical Writing,
Introduction to Manufacturing, Game Design | & Il, Cybersecurity, Intro to
Culinary Arts, Culinary

Arts I, Hospitality & Tourism, Forensics Science, and Careers in Criminal
Justice. Applied Mathematics*, Applied Technologya€“Electricity, Applied
Technologya€“Mechanics, Applied technologya€” Thermodynamics, Applied
Technologya€“Fluids, Business Writing, Listening, Listening for
Understanding, Locating Information*, Observation, Reading for
Information*, Teamwork, Workplace Observation, Writing, The Job Search, as
well as Financial Awareness. WorkKeys Curriculum, will begin the process
whereby students will earn a National Career Readiness Certificate (NCRC),




which is the national standard for workplace skills. *Supports the National
Career Readiness Certificate.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

CTE

Activity #2

As a supplement to our online CTE programs, we will conduct applied STEAM
and career development academies with the intent of building relevancy,
experience, and engagement. These academies will immerse students in
applied activities for the duration of the academy. The purpose of the
academies is to deepen student understanding and passion in the fields of
science, technology, engineering, the arts, and math as well as prepare them
for their post-secondary transition. In an effort to promote understanding
and passion, students will work within a collaborative, performance-based
setting that will cross-district lines.

The first academy will introduce students to robotics through Lego
Mindstorm Education. Given a specific performance-based challenge, teams
including coaches, mentors, and volunteers will be required to design, build,
and program robots. Students will apply real-world math and science
concepts, develop problem-solving, organizational, and cross-district team
building skills as they attempt to resolve the given challenge with the
potential to compete at a national level.

Goal(s) this activity Goal 2, Goal 3
addresses
Requirement this CTE

activity addresses

Activity #3

The second academy will introduce students to Unmanned Aerial Systems
(UAS) . In partnership with with the Lane Community College and Marcola
School District, TEACH-NW will host a five day Unmanned Aerial System (UAS)
Academy. Over the course of five days, students and participating adults will
engage in a rigorous ground and flight school program that will prepare
participants to earn an FAA Remote Pilot Airman Certificate as well as
prepare them to apply the scientific applications of unmanned aerial vehicles
in the workforce.

Goal(s) this activity Goal 2, Goal 3
addresses
Requirement this CTE

activity addresses

Activity #4

TEACH-NW will offer students career related site visits (to include virtual) to a
variety of workforce industries with the intent of creating relevance in their
academic programs as well as potentially inspiring them to enter a related
profession.




Goal(s) this activity Goal 2, Goal 3
addresses
Requirement this CTE

activity addresses

Activity #5

Part-Time CTE Coordinator

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

CTE

Activity #6

Expand our capacity to deliver and receive virtual CTE/STEM and Core
Academic instruction.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

CTE

Short-Term Teachers actively encourage students who are members of groups of
Outcome #1 students not
typically engaged in advanced coursework or career and technical courses to
pursue these
paths in accord with their post-high school plans expressed in the student's
education plan
and profile.
Short-Term 50% of students who take the WorkKeys assessment will score at a level 4 or
Outcome #2 higher.
Short-Term 100% of high school students will have access to TEACH-NW CTE distance
Outcome #3 learning courses.
Short-Term 50% of academy participants will indicate that the academy supported them
Outcome #4 in making connections to a post-secondary profession.
Short-Term 50% of workforce industry site visit participants will indicate that the visit
Outcome #5 supported them in making connections to a post-secondary profession.
Long-Term Student enrollment in career and technical courses will increase by 25%.
Outcome #1
Long-Term 25% will have earned at least 9 hours of college credit via Dual Credit courses
Outcome #2 by graduation.
Long-Term There will be a 25% increase in students that enter post-secondary programs
Outcome #3 or enter the workforce immediately following graduation.
Long-Term 50% of students will have earned at least one technical certifications that will

Outcome #4

qualify them for the local or state workforce by graduation.




