
 
 

      High School Success Plan 
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Lead  
Organization 

Tigard-Tualatin School District 

Systems Ensuring 
On-time 
Graduation 

Guidance counselors meet with all students regarding their graduation, 
families receive on track letters, and college mentors meeting with all 
students, future coaches meet with students with 1.9 GPA and below. 

Equitable 
Assignment to CTE All students can access any and all CTE courses. 

Equitable 
Assignment to 
Advanced Courses 

All students can access advanced courses. We are establishing a IB/Dual 
credit task force to evaluate the data and provide recommendations to 
increase enrollment by historically underserved communities. 

Systems to Address 
Chronic 
Absenteeism 

We have a SEL advisory committee that is researching social/emotional root 
causes of chronic absenteeism. 

Teacher 
Collaboration Time 

Both comprehensive high schools will have the House structure in place by 
2020-2021, so common prep will exist among most of the core 9th grade 
teachers. To improve the effectiveness across all of 9th grade, we need to 
improve the effectiveness of our systems success meetings, so that all 9th 
grade teachers (including math and electives) participate in a data review 
protocol. In addition, leadership plans to establish a school wide PLC model. 

Teacher Access to 
Data 

We will establish a PLC plan as the structure for teachers to implement the 
Atlas and Student Success protocols. We also use data in PBiS 20% and 100% 
meetings. 

Ensuring Effective 
Partnerships We partner with AmeriCorps, IRCO, Latino Network. 

Goal #1 Increase in credit attainment for 9th graders. 100% of 9th grade students will 
be on-track toward graduation. 

Goal #2 By June 2021, 100% of TTSD 9th graders will complete at least one 
college/career pathway course (CTE) by the end of 9th grade. 

Goal #3 Increase the percentage of students taking college-level courses, especially 
communities that have been historically undeserved. 

Goal #4 Increase in attendance for all 9-12th graders (at or above 90%). 

Goal #5 Increase overall graduation rate 

Activity #1 Drop+B14:B40out Prevention: The On Track Coordinators (4.0) will continue 
their work which includes: 
 
- Pulling of data for all 9th grade students and responding via our PBiS system 
 
- Case management for SQUAD programming; a dropout prevention program 
serving students needing Tier 2 and Tier 3 supports. It's a four-year cohort 
experience that includes academic support and college/career readiness. 
 
- 8-9th grade transition 



  

 
- Summer Connect Program- summer program that serves incoming 9th 
graders with Tier 2 support needs in order build connection and belonging 
prior to the start of school. Students also receive credit. 
 
- Host Student Success Meetings- 9th grade house teachers use a protocol to 
review student data and respond with necessary supports for students with 1 
or more F in the core and 80% or better attendance. 
 
-Identify Oregon Indian tribes that align with our student demographics and 
establish  partnerships with tribes and non-profits serving Native American 
students 
 
- we will also fund bussing for after-school tutoring programs 
 
-establish a Parent Advisory Board at each High School 
 
-Add additional ELS IA support 
 
We will add a district Director of Reengagement as well as two 
Reengagement Specialists 
 
We will add 3.0 FTE Licensed teachers for no-show, recovery, SEL and core 
content for students who may be experiencing school disconnections 

Goal(s) this activity 
addresses 

Goal 1, Goal 5 

Requirement this 
activity addresses 

Dropout prevention 

Activity #2 To address chronic absenteeism, we will maintain staffing of a .5 counselor at 
our options high school, partnership with AmeriCorps to address chronic 
absenteeism, and continue staffing our 2.0 re-engagement specialists. 
 
 
 
As an add on, we will establish a SEL advisory committee who is focused on 
studying the social/emotional and other risk factors that serve as the root 
cause for why students in our district are chronically absent. 

Goal(s) this activity 
addresses 

Goal 4, Goal 5 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #3 For CTE, we will maintain 4.66 staffing of teachers (across 3 high schools) that 
supported expansion in Health Occupations, Manufacturing, Engineering, and 
Computer Science.  
 
 
 



  

As an add on, we are rolling a College/Career Pathways Wheel for all 9th 
graders at TuHS in 2019 and THS will implement in 2020. This will expose all 
9th graders to our College/Career Pathway offerings, and we will provided 
guided reflection of the experience to inform forecasting in 10th grade based 
on interests. 
 
 
 
Will will add an additional .5 CTE/College and Career Readiness TOSA. 
 
 
 
CTE construction, health occupations and culinary pathways will expand at 
both Tigard and Tualatin High School by 1.0 FTE at each school. We will be 
supporting these pathways with sustainable materials for construction and 
new materials and equipment for the expansion of health and culinary at 
$159,655. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #4 For College-Level Opportunities, we will maintain: 
 
- .33 FTE for AVID expansion 
 
- Naviance licenses 9-12th grade for college/career planning 
 
- .5 Building-level administrators to oversee College/Career Pathways 
 
- 1.0 Administrator of College & Career Pathways District-wide 
 
- Expanded Career Center Hours 
 
- Future Coach interns who provide post-secondary planning support for 
students with a - - - 1.9 or below GPA; other students are served by College 
Mentors. 
 
- 1.0 College & Career Pathways/CTE TOSA 
 
 
 
New work will include establishing an IB/Dual Credit task force that will 
reevaluate dual credit partnerships and review our access barriers to our 
college-level courses. 

Goal(s) this activity 
addresses 

Goal 3  



  

Requirement this 
activity addresses 

College level opportunities 

Activity #5 Establish 8th Grade Success Coordinators at the district's three middle 
schools (2 FTE total based on current funding level, will increase to 3 FTE--one 
per school--if increased funding available.  

Goal(s) this activity 
addresses 

Goal 1, Goal 4, Goal 5 

Requirement this 
activity addresses 

Dropout prevention 

Activity #6 Establish CRT Innovation Teams focused on culturally responsive instruction 

Goal(s) this activity 
addresses 

Goal 5 

Requirement this 
activity addresses 

Teacher collaboration 

Activity #7  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

Dropout prevention 

Activity #8 Estab 

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

CTE 

Short-Term 
Outcome #1 

Ninth grade success teams are meeting regularly, looking at data within 
house teams.  

Short-Term 
Outcome #2 

On track percentage is at 95% by end of semester 1. 

Short-Term 
Outcome #3 

Increased enrollment in CTE courses. 

Long-Term 
Outcome #1 

Teachers actively support 9th grade students as a result of student success 
team meetings, resulting in 100% of 9th graders on track by the end of their 
9th grade year. 

Long-Term 
Outcome #2 

Students enroll in College/Career Pathway courses in 10-12th grade based on 
interests as a result of their 9th grade Wheel experience. There will be an 
increase in CTE pathway completers as well as an increase in enrollment by 
those that have been historically underserved. 

Long-Term 
Outcome #3 

Graduation rates will increase by 5% by 2021. 

 


