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Lead  
Organization 

Tillamook School District #9 

Goal #1 90% of students will be on-track toward graduation after completing 9th 
grade. 

Short-Term 
Outcome 

Ninth grade success teams (teachers and relevant support staff) are meeting 
regularly, looking at data with a focus on our identified focal groups, student 
supports are tracked for effectiveness (PDSA cycles) and students and families 
are involved in the evaluation of those supports. 

Long-Term 
Outcome 

The overall 9th grade on-track rate of students will increase by 10% yearly 
across all demographics, with an emphasis on our identified focal students. 

Goal #2 95% of students will be considered Regular Attenders. 

Short-Term 
Outcome 

The ABS teams (admin, counselors, and relevant support staff) are meeting 
regularly, looking at data with a focus on our identified focal groups, student 
supports are tracked for effectiveness and families are engaged in meaningful 
ways. 

Long-Term 
Outcome 

The overall chronic absentee rate will decrease by 18% especially in our focal 
groups 

Goal #3 Students with disabilities, students navigating houselessness and foster care, 
and students experiencing poverty will graduate at the same rate as their 
peers. 

Short-Term 
Outcome 

Teachers commit to improving instruction through intentional Professional 
Development in Sheltered Instruction Strategies and commit to using data to 
systematically drive instructional decisions in the classroom. THS will provide 
a variety of electives connected to College and Career Technical Education. 
THS will partner with outside entities to ensure students' basic needs are 
being met. 

Long-Term 
Outcome 

Student enrollment in CTE concentrators will rise by 25% with the largest 
increases seen in focal student groups identified in the district needs 
assessment. 

Dropout 
Prevention Activity 
#1 

Utilize the Campus Connections Coach and District Family Resource 
Coordinator to connect families with resources to support student's basic 
needs to improve attendance. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 

Dropout 
Prevention Activity 
#2 

Engage our freshman on track team in academic success, attendance rates 
and development of soft skills for all 9th grade students, with particular 
attention paid to underserved populations. (Begin, Pohl, and Bridge Program, 
Team Building) 

Goal(s) this activity 
addresses  

Goal 1 



  

Lead  
Organization 

Tillamook School District #9 

Dropout 
Prevention Activity 
#3 

Through the County Drug and Alcohol Counselor, Tillamook will expand 
partnerships with DHS, Tillamook Family Counseling, Family & Youth Services 
Team and Wrap Around. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 3 

Dropout 
Prevention Activity 
#4 

Tillamook will hire a full time Mental Health Counselor for Tillamook Junior 
High, Tillamook High School and our Alternative School. The District will also 
hire a .5 FTE High School Dean of Students to support graduation rates within 
targeted groups: Students experiencing poverty, homelessness, foster care, 
and students with disabilities.. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 

College Level 
Opportunities 
Activity #1 

The College and Career Counselor will meet with every student multiple times 
a year to go over post-secondary goals and will take students on College 
visits. 

Goal(s) this activity 
addresses  

Goal 1 

Career Technical 
Education Activity 
#1 

Student engagement is a high priority. All 9th grade students will be required 
to take 1.0 credits in CTE programs, specificallly targeting students with 
disabilities and Ever ELLs. Particular attention will be paid to diversity, equity 
and inclusion for historically underserved white, male, economically 
disadvantaged students. (Bush,Kleeman) 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 

 


