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Systems Ensuring
On-time

- Freshman On-Track team tracking grades and attendance

- 10th Grade On-Track team

Graduation
- Dean of Students
- Campus Connections Coach
- Family Resource Coordinator
Equitable - Mandatory introductory level CTE courses for all 9th grade students
Assignment to CTE  exposing them to the CTE programs
Equitable - View data to incorporate all groups

Assignment to
Advanced Courses

- Expanding diversity of course offerings in AP and Duel Credit

- Waived Fees for entrance exams, ACT, SAT, and AP course supplies

Systems to Address
Chronic
Absenteeism

- 9th Grade On-Track
- 10th Grade-On Track

- Campus Connections Position

Teacher
Collaboration Time

-Continue common prep for all team leads

-All 9th grade team members will have freshman students in advisory
-Expansion of Campus Connection Coach position

-Continued monthly intervention meetings with 9th grade on track team and

building partners i.e. ELD staff, counselors, building admin, district admin,
SPED staff, community partners, and NWRESD partners

Teacher Access to
Data

-Move from department PLCs to grade level PLCs using on-track model.

-Increased teacher buy in-and autonomy in regards to using data to inform
both instructions and systems.

-Updates in tech and systems to analyze data

-Increase in cross-disciplinary planning




Ensuring Effective
Partnerships

Current partnerships include:

College Course Partnerships: Tillamook Bay Community College, Clatsop
Community College, Portland Community College, Western Oregon,
Willamette Promise-Seal of Biliteracy, Oregon Institute of Technology, Forest
Service & BLM-Natural Resources Program, Local Mechanics & Auto Body.

Collaboration with various agencies to provide extended opportunities for
diverse populations grades 8-12.

Goal #1 All students, including all underserved populations, will be exposed to more
than one CTE opportunities by the end of their freshman year.

Goal #2 Continue attendance and behavior management as is.

Goal #3 Continuation of 9th grade on track as is.

Goal #4 Expanding relationships with community partners in the mental health fields.

Goal #5 If fully funded, Tillamook would add:
*Crisis Specialist/Mental Health Professional/Counselor

Activity #1 All 9th grade students will be required to take 1.0 credits in CTE programs,

including all underserved populations. Particular attention will be paid to
diversity, equity and inclusion for historically underserved white, male,
economically disadvantaged students.

Goal(s) this activity Goal 1
addresses
Requirement this CTE

activity addresses

Activity #2

Utilize the Campus Connections Coach and District Family Resource
Coordinator to connect with families around student attendance.

9th grade on track team works with students on problem-solving poor
behavior issues rather than referrals to office.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

Dropout prevention

Activity #3

Engage our freshman on track team in academic success, attendance rates
and development of soft skills for all 9th grade students, with particular
attention paid to underserved populations.

Goal(s) this activity
addresses

Goal 3




Requirement this
activity addresses

On-Track to graduation systems

Activity #4

Through the County Drug and Alcohol Counselor Tillamook will expand
partnerships with DHS, Tillamook Family Counseling, Family & Youth Services
Team and Wrap Around.

Goal(s) this activity
addresses

Goal 4

Requirement this
activity addresses

Dropout prevention

Activity #5

If fully funded, Tillamook would hire a full time Mental Health Counselor for
Tillamook Junior High, Tillamook High School and our Alternative School.

Goal(s) this activity
addresses

Goal 5

Requirement this
activity addresses

Dropout prevention

Short-Term Continue to reach all student populations in CTE programs.

Outcome #1

Short-Term Maintain 2017-2019 biennium from Measure 98-9th grade on track.

Outcome #2

Short-Term Expand 9th grade on track to 10th grade on track.

Outcome #3

Long-Term Expansion of CTE facilities and programs which will promote higher rates of

Outcome #1 student engagement, connections, graduation and retention.

Long-Term 9th Grade success team model scales up to higher grades and that the

Outcome #2 tracking of student data allows for design of systems that increase GPA,
attendance, and behavior outcomes.

Long-Term Expand community partnerships to increase internships in multiple career

Outcome #3

pathways.




