
 
 

      High School Success Plan 

                   2021-2023 

 

Lead  
Organization 

Trask River High School 

Goal #1 All Trask River High Students will participate in at least one class in each of 
our (developing) CTE programs. These programs encourage hands-on (tactile) 
learning which is a successful strategy for working with students which are 
trauma adverse. These opportunities include Horticulture which is in Trask 
River Agricultural Program (TRAP), and Construction and Welding which are in 
Trask River in Productions (TRiP) . 

Short-Term 
Outcome 

Trask River High School will take steps to bring two additional full-time CTE 
teachers to our teaching team.  We are in the process of transitioning our 
Trask River Agricultural Program director into a licensed CTE teacher under 
the Agricultural Program of Study at Tillamook High School.  We will also add 
a full time welding teacher under the our Construction Trades Program of 
Study.    During the 2021-2023 biennium, all students will complete a CTE 
exploratory wheel in horticulture, construction, and welding. Staff will work 
directly with students in planning their schedules to ensure enrollment in CTE 
courses. 

Long-Term 
Outcome 

A fully developed Construction Trades Program of Study and Agricultural 
Program of Study of Study will enable our students to earn a CTE certificate 
reflecting the completion of 5 or more classes in a particular program of 
study.  Students will also have the opportunity to earn dual high school and 
college credit.  By the end of the 2024-2025, 25% of our students will have 
earned a CTE Program Certificate or at least one college credit. 

Goal #2 Trask River High School will add the opportunity for students to earn dual 
credit during their high school experience. 

Short-Term 
Outcome 

By the end of the 2022-2023 school year, 25% of the Trask River High School 
students will have earned at least 2 college credits. 

Long-Term 
Outcome 

By the end of the 2024-2025 school year, 50% of Trask River High School 
students will earn at least 2 college credits. 

Dropout 
Prevention Activity 
#1 

All students will participate in relevant CTE activities including horticulture, 
construction, welding, and the Trask River Agricultural Program which works 
with the CTE coordinator in the Tillamook Agricultural Program of Study. 
Plans to add staff to support this work and progress toward programs of 
study in Construction Trades and Agriculture. 

Goal(s) this activity 
addresses  

Goal 1 

 


