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Lead  
Organization 

Trask River High School 

Systems Ensuring 
On-time 
Graduation 

Again, all our students come to us with credit deficient.  We first have to 
increase skills in order to get kids to pass essential skills.  Second we closely 
monitor all youth in order to make sure they are not failing classes.  Each 
term academic counseling is used to evaluate transcripts and graduation plan.  
Last if a student does not graduate on time we push them to continue toward 
completion.  Nearly all students that do not graduate with their cohort will 
graduate the following year.   

Equitable 
Assignment to CTE 

Every student has the opportunity to be in both Vocational and Agricultural 
classes.  These opportunities are also part of the core curriculum.   

Equitable 
Assignment to 
Advanced Courses 

We are able to do this with small class sizes.  In doing so we have had 
students attempt to take honors assessments in order to earn honors credit.  
This opportunity is open to all students where applicable.  At this point we 
have had only one student be successful.  This opportunity is presented and 
offered to all students.   

Systems to Address 
Chronic 
Absenteeism 

We don’t have an absenteeism issue.  Incarcerated youth don’t have 
alternatives to going to school.  Those individuals that choose not to stay in 
school are in a lock up situation.  That being said they seldom choose not to 
stay home.   

Teacher 
Collaboration Time 

I believe our collaborative time with teachers is already embedded.  Staff 
meet regularly to discuss students of concern.  They also review data in order 
to highlight areas where they can accommodate individual students. We will 
continue to provide time, this time may be less self-directed and more 
directed toward student evaluations.   

Teacher Access to 
Data 

We will develop more data collection option.  We currently use STARS testing 
for sophomores, and will expand that to freshman classes.  This will help 
show weaknesses as well as show the students their own growth.   

Ensuring Effective 
Partnerships 

We have a natural partnership with OYA.  We will continue with our programs 
on financial literacy, with the OED, and community business partners.  
Germination and growth of what we already have.   

Goal #1 All students will be part of the TRHS TRAP (Trask River Agricultural Program) 
and TRIP (Trask River in Productions) programs.  The idea is that it is a tactile 
connection tied directly to their education.   

Goal #2 All students will move toward graduating on time.  (It may be a lofty goal to 
get students that come to us so credit deficient to graduate on time, but we 
certainly do believe we can get them closer to on-track than when we get 
them.).   

Activity #1 We will hold team meeting monthly.  We will evaluate data and propose 
accommodations individual as well as system wide, to improve student 
success.   

Goal(s) this activity 
addresses 

Goal 2 



  

Requirement this 
activity addresses 

Teacher collaboration 

Activity #2 Continued CTE (TRAP) salary toward FTE. Welding classes at local community 
college for instructor training.  Creating lab space with welding booths, fire 
retardant wall lining, electrical, work space for the virtual welder, welding 
machines, supplies for welding.  Staff time for creating the welding space and 
teaching the class twice weekly beginning Spring 2020. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Activity #3 Add sections to the TRAP program increasing FTE.   

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Short-Term 
Outcome #1 

No students failing classes. 

Short-Term 
Outcome #2 

Students moving closer to being on-track to graduate.  

Short-Term 
Outcome #3 

All students involved in CTE programs.  

Long-Term 
Outcome #1 

Students participating in CTE grad programs offered by TRHS. 

Long-Term 
Outcome #2 

Students earning their diploma and moving on to some post education or 
training.   

Long-Term 
Outcome #3 

At risk students becoming more engaged in educational opportunities.   

 


