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Lead Twin Rivers Charter School

Organization

Goal #1 90% of Students on track to graduate after their 9th grade year.

Short-Term Establishing an approach to 9th grade that includes bridge programs from 8th

Outcome grade, cohorting and targeted support during 9th grade, and a 9th grade
support team that monitors progress and enlists help from families and
community members.

Long-Term Our combined 4 and 5 year graduation rate hits 90%.

Outcome

Goal #2 Create a Community School and TRCS that supports students with whatever
experience or service they may need including opportunities for extended
day experiences, educational work experiences, social services and socio-
emotional learning.

Short-Term Establishment of Community school with participation from Community

Outcome organizations, Post-Secondary Institutions, Families, School Personnel and
Students themselves.

Long-Term Creating a wrap-around network of support for students and families.

Outcome

Dropout Developing an 8th/9th grade cohort support team.

Prevention Activity
#1

Goal(s) this activity
addresses

Goal 1

Career Technical
Education Activity
#1

Student educational stipends for participation in work related activities.

Goal(s) this activity
addresses

Goal 2




