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Systems Ensuring
On-time
Graduation

This will be a challenge for us because many of our students come to us
already behind in their credits and off-track for graduation. We are building in
opportunities for credit recovery into the school day and will soon be offering
other opportunities to recover credit. One long-term plan is to build a
summer credit recovery program that gets kids out into nature to recover
their credit in ways that are meaningful.

We will continue to monitor students and provide them with the academic,
social, psychological, and behavioral supports they will need to succeed in the
classroom. This starts from our relational model. Students need to feel heard,
appreciated and a part of something in order for them to engage in our
program.

Equitable
Assignment to CTE

All of our students take CTE classes. It is fundamental to our academic
approach.

Equitable
Assignment to
Advanced Courses

We currently do not provide advanced courses, yet we differentiate within
our classrooms to make sure that students have access to work that helps
them progress in their education.

Systems to Address
Chronic
Absenteeism

We are going to continue monitoring attendance and working with students
who are not showing up to school. Our student support teams will use
attendance and academic data to track student progress and we will go out of
our way to provide support for students here in the school building.

Teacher
Collaboration Time

Again, the size of our staff both allows and requires us to collaborate with
each other. Co-planning time is available and co-teaching occurs in ways that
help us to teach in an interdisciplinary style. We will improve the
effectiveness by bridging our work out into professional learning communities
outside of our walls.

Teacher Access to
Data

We will maintain our student success team approach that uses all necessary
data to provide support to the students.

Ensuring Effective

Twin Rivers Charter, and out parent organization Northwest Youth Corps,

Partnerships have a rich and deep connection to industry including trade unions and
governmental organizations. We are building stronger partnerships with non-
profits in the area, especially to provide mental health and addiction services
to our students.

Goal #1 All students will finish 9th grade on track for graduation.

Goal #2 Build out the scope and sequence of 3 CTE pathways in Outdoor Recreation,
Food and Farming and Natural Resource Management.

Activity #1 Establish and maintain a 9th grade cohort of students that stays together and

build cohesion and collaboration. Provide opportunities for targeted




academic and social support to help students feel more engaged in the
teaching and learning. Work with Cahoots and other consultants to provide
support and training.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #2 Monitor 9th grade students on our student success team to provide academic
support.
Goal(s) this activity Goal 1

addresses

Requirement this
activity addresses

On-Track to graduation systems

Activity #3 Collaborate with Lane Education Service District to get staff licensed as CTE
teachers.

Goal(s) this activity Goal 2

addresses

Requirement this CTE

activity addresses

Activity #4 Create advisory councils for our 3 CTE pathways
Goal(s) this activity Goal 2, Goal 4

addresses

Requirement this CTE

activity addresses

Activity #5 Create internship opportunities for students with local industry professionals
in our 3 CTE pathways.

Goal(s) this activity Goal 2

addresses

Requirement this CTE

activity addresses

Short-Term 9th graders are provided cohorted support starting in Fall 2019 and
Outcome #1 continuing through the end of 9th grade.

Short-Term 9th graders are earning at least 80% of the credits they are attempting.
Outcome #2

Short-Term TRCS Staff conduct home visits with each of the 9th grade students.
Outcome #3

Short-Term TRCS teachers get CTE licensure.

Outcome #4

Long-Term TRCS staff create a tiered system of CTE courses that create pathways for all 3
Outcome #1 CTE strands.

Long-Term All student graduate from TRCS with at least one of the CTE Strands
Outcome #2 completed.

Long-Term Students spend their senior year getting advanced training ion worksites

Outcome #3

associated with one CTE strand.







