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Lead  
Organization 

Ukiah School District 80R 

Systems Ensuring 
On-time 
Graduation 

At the beginning of each year, we will assign specific students to a team of 
staff members, whose responsibility it will be to make at least bi-weekly 
contact with each of those students.  Perhaps it will be initiating a 
conversation about a class or upcoming test, or attending an activity where 
the student is participating.  Each contact will be designed to demonstrate 
care for the students assigned.  In addition, each staff group will meet once 
each month to discuss together perceptions about (and data pertaining to) 
the assigned students.  Every student will be assigned to a group of adults.  At 
the end of each grading period, the staff groups will meet with each student, 
where they will update the student's On-Track sheet, and discuss with the 
student what went well in the classes of the quarter, and what challenged 
emerged throughout the quarter - if not noticed by the team.  The goal will 
be that each student receives attention related to academic achievement as 
well as extra-curricular efforts, which can have a real effect on class progress. 

Equitable 
Assignment to CTE 

Currently, any student may enroll in CTE courses in the junior and senior year. 

Equitable 
Assignment to 
Advanced Courses 

Any student may enroll in advanced courses and college-level classes. 

Systems to Address 
Chronic 
Absenteeism 

It is more valuable for students to attend school because they want to 
achieve academically, rather than to attend because they will be in "trouble" 
if they don't.  We hope to entice attendance by working to make valuable use 
of every minute of class time.  We will search for innovative teaching 
strategies that will help teachers use class time effectively, and train our 
teachers to employ those strategies.  We will explore ways to make any 
information available online for students who miss class, so that very little 
class time is used to re-teach or to catch up "what we did yesterday."  We 
hope for student attitudes to gradually change from being receivers of 
information to active seekers of learning. They won't want to be absent, if 
teachers can be dynamic in their teaching, we hope. 

Teacher 
Collaboration Time 

We will train all teachers in the new student information system, so that we 
know it well enough to access data relevant to students and classes.  We will 
continue to meet weekly in staff meetings, AND an added agenda item will be 
some aspect of the data that is available through the SIS.  Because we plan to 
assign a team of staff to pay attention to specific students, we can tailor our 
discussion around the needs of those students, and we can further explore 
options to help fix problems or to identify additional options available.  We 
will all feel more connected to our students and to each other, as we work 
toward common goals for student achievement. 

Teacher Access to 
Data 

We will continue to learn more of the options available and information 
contained in our student information system data base.  We will also make 



  

strategic plans to use that data to aid us as we mentor students, assign 
classes, and evaluate the effectiveness of our strategies. 

Ensuring Effective 
Partnerships 

Ukiah School District staff are members of CTE consortia, leadership cadre, 
and study groups in a variety of ways.  Because we get to know educators 
outside our school walls, we can be in a position to create partnerships with 
those professional groups. In addition, because District leadership and 
professional staff are part of groups not related specifically to education 
(advisory boards, committees with various goals, for example), we put 
ourselves in positions to create partnerships with county, state and interstate 
groups who may have ways to help our students with internships, job 
shadows, or mentorships. 

Goal #1 Students will have a plan for what courses and activities they will accomplish 
during high school years, so they are prepared for graduation and future 
goals. 

Goal #2 Students will complete job shadows and meet people in a wide variety of 
career strands. This opportunity in each year of high school will ensure that 
student focus will be on their personal goals following high school, and the 
classes required to achieve those goals. 

Activity #1 We already meet individually with each student at the beginning of each 
school year. At that time, students identify one to three goals in the areas of 
SCHOOL, COMMUNITY and HOME. We will meet again at mid-year to check 
on progress, then must meet near the conclusion of each school year.  In this 
way, each student will become better aware of the importance of setting 
goals, and be responsible for accomplishing those goals.  

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #2 High School students and 8th grade students will participate in Career 
Exploration activities held each year. Each will be responsible for scheduling a 
job shadow, and writing up that experience. Each year, each student will 
select one career strand/job in which to perform one project, where the 
student will work with the career fair presenter to accomplish a joint planned 
activity. 
 
 
 
This is current practice, but we are going to expand these opportunities for 
students.   

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Partnerships 

Activity #3 One additional teacher has been certified to teach CTE courses (Healthcare) 
this year. We will research courses and career-related learning experiences 
for our students in Healthcare fields. We will continue to work toward 



  

additional certification in Science/Natural Resources for another teacher to 
become qualified to teach CTE courses. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #4 Expand high engagement strategies for students to include: medical field, 
updates to the greenhouse, drones, computer technologies, etc. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #5 Tutoring for students who might be struggling to recover credits, etc. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #6 Pay college tuition costs for students. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

College level opportunities 

Activity #7 Pay college tuition costs for students. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

College level opportunities 

Activity #8 Expand high engagement strategies for students to include: medical field, 
updates to the greenhouse, drones, computer technologies, etc. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Short-Term 
Outcome #1 

Every student is on-track to graduate. 

Short-Term 
Outcome #2 

Career Fairs will get kids excited about their future goals. 

Short-Term 
Outcome #3 

Regular attendance will be increased to 92% for each student. 

Long-Term 
Outcome #1 

Graduation will increase to 100%. 

Long-Term 
Outcome #2 

Every student will graduate with multiple career opportunities, and a plan for 
their future. 



  

Long-Term 
Outcome #3 

The whole staff will actively support all students in their paths beyond high 
school through mentoring, advising, and providing recommendations and 
support. 

 


