OREGON

DEPARTMENT OF

High School Success Plan

=

EDUCATION
2021-2023

Lead Umatilla School District

Organization

Goal #1 All students will leave 9th grade with information on their progress toward
graduation and a plan for graduating.

Short-Term Short-Term Outcome: Students will successfull complete Success 101 and

Outcome develop their ten year plan by the end of their Freshman year.

Long-Term Long-Term Outcome: Students who identify college/career plans that align to

Outcome applicable college course offerings during high school will chart their course
plan with the school counselor and monitor it twice/year to ensure progress
is being made towards their goals.

Goal #2 100% of students will be engaged in an internship, mentoring opportunity,
career exploration class or activity, or employment opportunity while in high
school.

Short-Term Short-Term Outcome: Students will enroll in at least one

Outcome internship/mentoring/career exploration class during their high school
experience.

Long-Term Long-Term Outcome: Students will graduate with a fully completed college or

Outcome career path identified and relevant work experience or coursework in hand.

Dropout A .5 FTE robotics and programming teacher at UHS is utilized to support the

Prevention Activity
#1

Amazon Web Services project where students receive mentorship,
coursework and potential interships. A .5 teacher focusing on career
development and goal setting is supported with this fund. A 1.0 daycare
teacher and .75 assistant is supported with this fund. The teacher provides a
class for a career pathway into childcare and the teacher and assistant also
provide daycare to pregnant parenting students free of charge. A .75 FTE
counseling secretary is supported with this fund. These positions are used to
provide electives to keep students interested and connected to school, career
pathway opportunities and direct student support (counseling and pregnant
parenting services) to keep students connected to resources and in school.

Goal(s) this activity

Goal 1, Goal 2

addresses

College Level We use these funds to support the tuition, fees, mileage costs and books for
Opportunities students who are enrolled in college courses through dual credit or online
Activity #1 clases. We pay for classes that work towards a career certification, AAOT or

OTM.

Goal(s) this activity
addresses

Goal 2

Career Technical
Education Activity
#1

We pay for robotics team travel, materials and fees with this fund. We also
use this fund to support equipment purchases for our CTE classes.

Goal(s) this activity
addresses

Goal 1, Goal 2




