£y, et sciooL
SUCGESS

Lead
Organization

OREGON

DEPARTMENT OF
EDUCATION

High School Success Plan ;-

2019-2021

Umatilla School District

Systems Ensuring
On-time

Supports and monitoring are present. Transferring in students are our
greatest challenge in this area. The only solution we could try that we have

Graduation not yet done is deny the transfers in; however, we believe in providing
instruction to students who need it therefore we're willing to take the "ding"
in reporting in exchange for doing the right thing by students. We get them
there, but it may take more than four years.

Equitable We offer an eight period day to ensure that students with special needs

Assignment to CTE

(Sped) or language needs (ELL) have the ability to take both the courses
required for their unique needs but also full access to elective offerings,
including CTE.

Equitable
Assignment to
Advanced Courses

All students are provided college credit (Success 101) as Freshman. This sets
them up for success and allows them to see themselves as college ready.
Starting their sophomore year, all students are allowed to take college
courses. Our AAQOT graduates are exact mirrors of the student population
over the past two years. The plan is working!

Systems to Address Please see above. Our systems are systemic and community wide. We didn't
Chronic mark them as embedded only because the system is not 100% effective.
Absenteeism

Teacher We believe this is embedded due to our Friday schedule and professional

Collaboration Time

development opportunities. We listed this as practicing because it's not
perfect due to staff absences with coaching schedules/etc; however, short of
banishing all athletics (which would cause more problems) we do not have a
solution for this. We will sustain this effort and have contractual language in
place to do so.

Teacher Access to
Data

We will continue access and training in Bright Bytes for all teachers.

Ensuring Effective
Partnerships

We understand and believe in the power of partnership and have many
partners to help us serve students. We are flexible and work to keep the
focus on the students and are willing to collaborate to remove adult barriers
to student success. We have many long-term partnerships which we believe
speaks to the quality of our partnership skills.

Goal #1 All students will leave 9th grade with information on their progress toward
graduation and a plan for graduating.

Goal #2 Students will graduate with a plan for college/career.

Goal #3 The Early Warning System data will be utilized for all students to ensure

graduation success and supports.




Goal #4 90% of students will graduate on-time. 10% of students will complete a GED
or graduate with a diploma before 21.

Goal #5 100% of students will be engaged in an internship, mentoring opportunity,
career exploration class or activity, or employment opportunity while in high
school.

Activity #1 We will add a full time counseling secretary to assist our various mental

health professionals, school counselor, high school graduation planning,
college/career and scholarship tracking. This will help us with goals one, two,
three, four and five.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4, Goal 5

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

We will continue to fund our 0.5 FTE Robotics Instructor for middle and high
school robotics classes. FRC and FTC registration fees and travel.

Goal(s) this activity
addresses

Goal 4, Goal 5

Requirement this
activity addresses

Dropout prevention

Activity #3

We will continue to fund our Career and College Specialist to meet with
students and help them explore career options and plan for future goals.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 5

Requirement this
activity addresses

Dropout prevention

Activity #4 We will purchase equipment for use in our CTE and career development
programs to enhance current offerings.

Goal(s) this activity Goal 4, Goal 5

addresses

Requirement this CTE

activity addresses

Activity #5

Start Childcare/Early Learning CTE POS with teacher assistant, which will also
support our teen parents.

-Includes licensed and classified

Goal(s) this activity
addresses

Goal 2, Goal 4, Goal 5

Requirement this
activity addresses

CTE

Activity #6

Purchase Chromebooks for students in online classes to check them out for
their classwork.

Goal(s) this activity
addresses

Goal 2, Goal 4




Requirement this
activity addresses

College level opportunities

Short-Term 100% of 9th grade students will develop a plan for graduating from high

Outcome #1 school by June of their Freshman year.

Short-Term 100% of graduating seniors will graduate with a plan for college/career.

Outcome #2

Short-Term 100% of students will engage in at least one internship, mentoring

Outcome #3 opportunity, employment or career exploration class prior to graduation.

Long-Term Teachers will actively monitor student progress in Bright Bytes for all

Outcome #1 students and will assign interventions as necessary to maintain positive
progress toward graduation.

Long-Term Student enrollment in college the fall after graduation will increase by 10% by

Outcome #2 2023.

Long-Term Student persistence in college will increase by 10% by 2023.

Outcome #3




