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Systems Ensuring
On-time
Graduation

Making the connections classes are continuing and the office staff works with
the teachers to ensure they have the updated information to work and guide
students.

Equitable
Assignment to CTE

All students are encouraged to participate in coursework that they are
interested in and the district will consider any request made by the students,
staff, and parents.

Equitable
Assignment to
Advanced Courses

Students, Teachers, Parents, and Administrators work together to create
access and advocate for one another to create access for all.

Systems to Address Promoting attendance through assemblies and identifying students and
Chronic working with the families with the school resource officer creating a common
Absenteeism expectation.

Teacher Schedule regular time for staff meetings that occur consistently with time to

Collaboration Time

discuss students and their current status.

Teacher Access to
Data

Working with our new student information system we will learn how create
access for teachers to the data that they need for their students and
programs.

Ensuring Effective
Partnerships

Working with Oregon Institute of Technology, Treasure Valley Community
College, and Eastern Oregon University to create opportunities for students.

Goal #1 The Graduation Rate will continue to be 100%
Goal #2 9th grade on track will increase to 90+%
Activity #1 Continue to update Science/AG. lab and shop
-Equipment
-Supplies
Goal(s) this activity Goal 1

addresses

Requirement this
activity addresses

On-Track to graduation systems

Activity #2 Partially fund SRO
Goal(s) this activity Goal 1, Goal 2
addresses

Requirement this
activity addresses

On-Track to graduation systems

Activity #3

Increased Security
-Access Points

-Lockers




-Door locks

-Cameras

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

Chronic absenteeism

Activity #4

Expand the class options in our CTE classes
Welding
Mechanics

Construction

Goal(s) this activity Goal 1
addresses
Requirement this CTE

activity addresses

Activity #5 Staff meeting time to discuss student data and plan interventions
Goal(s) this activity Goal 1
addresses

Requirement this
activity addresses

On-Track to graduation systems

Activity #6 Explore partnerships with federally recognized tribes
Goal(s) this activity Goal 1
addresses

Requirement this
activity addresses

Dropout prevention

Short-Term Continue 100% graduation rate

Outcome #1

Short-Term Making Agriculture and Science Classes more engaging to increase
Outcome #2 attendance reducing chronic absenteeism.

Short-Term Increase student skill sets to make the ready for the work force.
Outcome #3

Long-Term 9th Grade on-track rates will increase from 80% to 90+%

Outcome #1

Long-Term Equipment in the classrooms is relevant to today work force so we are
Outcome #2 producing students with skills on today's equipment

Long-Term Create more course offerings to reduce class size and provide opportunities

Outcome #3

for students




