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Systems Ensuring
On-time
Graduation

Transcript evaluations

Lacking Credit List

Summer School credit recovery opportunities
Progress monitoring of ELL students

Four Year Plans

Implementation of a Freshman Success Core Class

Equitable
Assignment to CTE

Students create a four year plan based on their own career goals. The
counselor works individually with each student to ensure each student is
enrolled in the necessary courses to reach their goal. This includes college
prep and CTE opportunities.

Equitable
Assignment to
Advanced Courses

Students create a four year plan based on their own career goals. The
counselor works individually with each student to ensure each student is
enrolled in the necessary courses to reach their goal. This includes college
prep and CTE opportunities.

Systems to Address
Chronic
Absenteeism

Continued work through our District Leadership Team will allow us to
increase mental health supports for students. Data will support identification
of absenteeism and barriers for education.

Teacher
Collaboration Time

We compensate teachers for early morning meetings prior to the start of
their regular work hours.

The school calendar has seven in-service days

The school calendar has ten part Friday's which include 2.5 hours for in-
service

We compensate teachers for additional days during summer release time

Continued training on our Student Information System to produce necessary
reports




Teacher Access to
Data

Continued training and appropriate utilization of our Student Database
program will ensure that all teachers have access to data used for decision-
making.

Continued support and development of our 5-12 Content Area PLC groups
(math, science, ELA, Social Studies, CTE)

Continued support and development of our District Leadership Team and
Instructional Opportunities Committee

Ensuring Effective
Partnerships

All CTE programs have active Advisory Councils which include local business
members.

Through our Senior Project requirements, partnerships are created and
maintained to include a range of career fields.

Established partnerships are in place with our local community college to
provide college credit opportunities, college visitations, college entrance
exams, and college/career fair exposure.

Goal #1

All students will leave 9th grade on-track toward graduation

Goal #2

Vale School District will continue their partnership with Treasure Valley Tech
to allow for the expansion, creation and development of CTE progams within
the region that adhere to the needs assessment developed by our industry
partners, Poverty to Prosperity.

Goal #3

Vale School District will continue to support current CTE programs to ensure
students are provided competent training, experience, and certifications for
work force readiness.

Goal #4

Increase access to mental health supports to address identified barriers to
student education

Goal #5

All students identified as not on track to graduate will be given opportunities
throughout the school year and during the summer months to recover
credits.

Activity #1

The 9th Grade Core Group will continue to meet on a monthly basis. The
team meetings will focus on data and alternate between looking at individual
students in need of support and focusing on overall data to inform system
changes and supports.

Goal(s) this activity
addresses

Goal 1, Goal 4, Goal 5

Requirement this
activity addresses

On-Track to graduation systems




Activity #2

All students in grades 7-12 will develop an educational plan in groups and
receive individual support to help them transition from one grade to the next
and ensure they are on track to meet their future career/college goals.
Resources provide equitable access to all students, and can include but is not
limited to 9th Grade Orientation, Senior Success, College Week, College
Visitations/Presentations, Advisor/Advisee, and Student Leadership
Organizations.

Goal(s) this activity
addresses

Goal 1, Goal 4, Goal 5

Requirement this
activity addresses

College level opportunities

Activity #3 Continued support of the expanded CTE programs in conjunction with TVT
partnership.

Goal(s) this activity Goal 2, Goal 3

addresses

Requirement this CTE

activity addresses

Activity #4

Increase access to mental health support by adding a Retention Specialist
staff member to help make connections with students, families, and identify
barriers to student education.

Goal(s) this activity
addresses

Goal 1, Goal 4, Goal 5

Requirement this
activity addresses

Dropout prevention

Activity #5

Students will be given the opportunity to make up lacking credits during the
school year as well as during summer months. Funds will provide staff for
middle school and high school summer school programs, as well as a Summer
Bridge program for at-risk students entering the 9th grade.

Goal(s) this activity
addresses

Goal 1, Goal 5

Requirement this
activity addresses

On-Track to graduation systems

Activity #6 Incentives for an attendance program to improve absenteeism.
Goal(s) this activity Goal 1
addresses

Requirement this
activity addresses

Chronic absenteeism

Activity #7 Establish Extended School day
Goal(s) this activity Goal 1, Goal 5
addresses

Requirement this
activity addresses

Dropout prevention

Short-Term
Outcome #1

The 9th Grade Core Team is meeting on a regular basis to look at data, and
barriers to education will be determined; ninth grade chronic absenteeism is
decreased by 10%; ninth grade students lacking credits will decrease by 20%.




Short-Term

A Vale School District consultant will develop relationships with students,

Outcome #2 staff, and parents/guardians to address chronic absenteeism or other barriers
to education.

Long-Term 95% of students who have attended Vale High School since 9th grade and

Outcome #1 begin their senior year will be on track to graduate with their cohort.

Long-Term 90% of students who have attended Vale High School since 9th grade will

Outcome #2 have regular attendance. (Our chronic absenteeism rate will be no more than
10%).

Long-Term Vale High School students will have acquired a positive relationship with at

Outcome #3 least one staff member and feel actively supported through high school and

post-secondary goals.




