Prevention Activity
#1

“” HIGH SCHOOL ik Sehoo] S o 7.-. OREGON
SUGGESS Igh School success Flan EDUCATION
2021-2023

Lead Vale School District

Organization

Goal #1 90% of students will leave their 9th grade year on track to graduate.

Short-Term The ninth grade core team which consists of teachers, support staff, and

Outcome administration meet on a regular basis to review data to determine if
students are making adequate progress in classes. Parents, guardians, and in
some cases local authories are involved in determining effectivness of
strategies employed.

Long-Term The percentage of students on track to graduate at the end of the ninth grade

Outcome year will increase by 5%.

Goal #2 Students who are deficient in credits needed toward graduation will be given
opportunities throughout the school year and during the summer to make up
lacking credit.

Short-Term Teachers and administration will make recommendations for credit recovery

Outcome after semester grades have been posted. Students will be enrolled in credit
recovery options either at the end of the first semester with the intention of
credit recovered by the end of the second semester or be enrolled in summer
school opportunities with the expectation credit will be recovered prior to the
start of the new school year.

Long-Term 90% of students enrolled in credit recovery options will complete their credit

Outcome recovery program successfully by the time frame determined.

Goal #3 Students in grades 8 - 12 will complete a five year plan of success. This plan
will include a forecast of future courses throughout their high school years
and may include an aptitude test that will increase the opportunity to
achieve their desired post high school goals.

Short-Term All students in grades 8 through 12 will complete the five year plan of success

Outcome with the school counselor

Long-Term Students gaining 2+2 credits or enrolled in dual credit opportunities will

Outcome increase by 10% each year over the next year two years.

Goal #4 All students will be given additional opportunties to enroll in CTE course
credits in areas of interest through enhanced online learning opportunties.

Short-Term Students will be given opportunties to expand their knowledge of a CTE area

Outcome through an online opportunity either taught by one of our instructors or by
the online program instructors.

Long-Term The percentage of students who enroll in additional CTE online opportunties

Outcome will increase by 10% each year over the next two years.

Dropout At the end of each grading period, the 9th grade Core Team will analyze

student grades, attendance and progress toward achieving credit in
conjunction with the identified risk factors for each student. This work will be
driven by a demographic spreadsheet created by the Retention Specialist
during the 2020-21 school year.

Goal(s) this activity
addresses

Goal 1, Goal 2
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Dropout A staff member will facilitate a credit recovery program through online
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and/or in person learning opportunities.

Goal(s) this activity Goal 1, Goal 2
addresses
Dropout At the end of each grading period, students who have not yet mastered
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curriculum content will be required to attend a study skills session during the
school day.

Goal(s) this activity
addresses

Goal 1, Goal 2

College Level
Opportunities
Activity #1

Students in grades 8 - 12 will meet annually with the school counselor to
create and/or update a personalized five year plan of success. This plan will
include a projected path of progression through their high school years that
aligns with their career and/or college goals.

Goal(s) this activity
addresses

Goal 3

College Level
Opportunities

Students in grades 8 and 10 will be given an opportunity to complete an
aptitute assessment to determine their strengths. This information will help

Activity #2 guide their academic progression through high school to achieve post high
school goals.

Goal(s) this activity Goal 3

addresses

Career Technical Students enrolled in Vale High School CTE courses may gain alternative credit
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or additional support through an online resource

Goal(s) this activity Goal 4
addresses
Career Technical Students in grades 9 - 12 will be given opportunities to gain CTE credit in an
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area of interest through an online resource . This credit would be in addition
to our current CTE offerings at Vale High School.

Goal(s) this activity
addresses

Goal 4




