
 
 

      High School Success Plan 

                   2019-2021 

 

Lead  
Organization 

Vernonia School District 47J 

Systems Ensuring 
On-time 
Graduation 

-Continuing 9th Grade On Track work through building level administration 
and instructional teams, as well as participation in professional development 
activities sponsored by the NWRESD. 
 
-Continue to support and develop the role of our 9th Grade On Track 
Coordinator and Graduation Coach 
 
-Support AVID through participation, grant-writing, professional development 
activities that will lead to a consistent, cohesive program from grade 6-12. 

Equitable 
Assignment to CTE 

-The MS/HS Counselor and MS/HS Principal work with those staff teaching 
CTE courses to provide a schedule that makes these options available for as 
many students as possible. 
 
-All students meet with the MS/HS Counselor to discuss and forecast their 
schedule to ensure they are enrolled in courses that will ensure on-time 
graduation, meet their educational needs, and share any opportunities to 
take CTE courses that may be of interest, or seen as a potential career path. 

Equitable 
Assignment to 
Advanced Courses 

-The MS/HS Counselor and MS/HS Principal work with the teaching staff to 
provide a schedule that offers advanced coursework. 
 
-All students meet with the MS/HS Counselor to discuss and forecast their 
schedule to ensure they are enrolled in courses that will ensure on-time 
graduation, meet their educational needs, and share any opportunities to 
take advanced courses. 

Systems to Address 
Chronic 
Absenteeism 

-Our work through the NWRESD grant was supplemented with extra funding 
at the close of the 2019-20 school year. Funding is expected to enable this 
program to continue, and the District will support this with some matching 
dollars if needed to enable sustainability of the program, as well as the 
longevity of the program so adequate evaluation of its impact can be 
determined. 

Teacher 
Collaboration Time 

-For the 2019-20 school year our District has adopted an instructional 
calendar that includes a "late start Wednesday" every Wednesday of the 
school year providing professional development time from 7:45-9am each 
and every Wednesday. This is a significant increase in professional 
development time for the District, will include all licensed and classified staff, 
and is funded fully through general fund dollars. 
 
-Regular collaboration time and 9th Grade On Track Meetings are embedded 
into our professional development schedule. More frequent meetings will 
necessitate more fluid use of data, and greater ability to implement, evaluate 
and revise plans to impact student growth and achievement. 



  

Teacher Access to 
Data 

#NAME? 

Ensuring Effective 
Partnerships 

-Our District works to be an effective partner within our community. We 
share facilities with our City government, utilize local businesses for "school 
to work" opportunities, use our regional chamber of commerce to help 
provide meaningful job shadowing and career related learning opportunities 
for our students, and utilize local industry partners as oversight partners in 
our CTE programs. 

Goal #1 All students will leave 9th grade on track to graduate. 

Goal #2 All students will graduate. 

Goal #3 Students will have a post-graduation plan for either participating in a trade 
school or apprenticeship, attending an institution of higher learning, or 
entering the workforce into a high demand/high wage position. 

Goal #4 All students will participate in a CTE course or program to broaden their 
experiences and evaluate their career options. 

Activity #1 -The 9th Grade On Track committee will meet monthly, utilizing data from the 
9GOT Coordinator and Grad Coach to impact individual students, as well as 
overall programmatic improvements. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 Our District is building a new metals/welding shop, and hiring a teacher to 
teach in this building will enable this program to begin and  develop. 

Goal(s) this activity 
addresses 

Goal 2, Goal 3, Goal 4  

Requirement this 
activity addresses 

Dropout prevention 

Activity #3 Providing an alternative education program for students struggling in the 
regular classroom setting. 

Goal(s) this activity 
addresses 

Goal 2, Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #4 A Graduation Coach will be hired to help gather, analyze and use data to 
impact student graduation rates. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #5 Provide staff training and payment for time worked at training for AVID 
instructors at the MS and HS level. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 



  

Requirement this 
activity addresses 

College level opportunities 

Short-Term 
Outcome #1 

More students will participate in CTE courses and programs. 

Short-Term 
Outcome #2 

The number of students in 9th Grade who are On Track to graduate will 
increase. 

Short-Term 
Outcome #3 

More students will enroll, and complete AVID coursework. 

Long-Term 
Outcome #1 

Graduation rates for 4-year completers and overall completers will increase. 

Long-Term 
Outcome #2 

Fewer students in grades 9-12 will be identified in need of intervention for 
graduation On Track. 

Long-Term 
Outcome #3 

The number of students entering higher education, trade school and 
apprenticeship programs will increase. 

 


