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Lead  
Organization 

Vernonia School District 

Goal #1 Increase on track to graduate %’s to 90+% for All grades. 

Short-Term 
Outcome 

90% + of 9th Grade students will be on track to graduate. 

Long-Term 
Outcome 

90%+ of students all students, at all grade levels, will be on track to graduate. 

Goal #2 Increase on track to graduate %’s to 90+% for All grades. 

Dropout 
Prevention Activity 
#1 

Graduation Coach - Hiring a licensed person to coach students on graduation 
needs, as well as helping them plan for college and career readiness. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

Dropout 
Prevention Activity 
#2 

Continued participation in AVID Program 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

Dropout 
Prevention Activity 
#3 

Provide alternative education support for students not engaging and 
succeeding in the brick and mortar classroom. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

Dropout 
Prevention Activity 
#4 

Freshmen on Track Support; through work with NWRESD, training in data 
analysis & student support strategies. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

College Level 
Opportunities 
Activity #1 

Graduation Coach - Hiring a licensed person to coach students on graduation 
needs, as well as helping them plan for college and career readiness. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

Career Technical 
Education Activity 
#1 

Provide a .5FTE Teacher and supply budget for our Metals Program. 

Goal(s) this activity 
addresses  

Goal 1 

 


