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Systems Ensuring
On-time

Beginning in the 2019-2020 school year, we will offer a Freshmen Success
class (Success 101) that will engage students in planning their high school

Graduation career. Students will be encouraged to pursue a pathway that will lead to a
career or post-secondary educational opportunity. We will be exploring
adding a Health Occupations Program of Study to our CTE offerings.

Equitable Our school provides dual credit course opportunities to all students free of

Assignment to CTE

charge. During the registration process, our students are provided with a list
of CTE course options and they are allowed to select electives based on
interest. There is no scheduling barriers that prevent a student from taking a
CTE course.

Equitable
Assignment to
Advanced Courses

Dual credit is available in regular education and CTE classes regardless of
socioeconomic status or gender. Our district pays for everyone who takes a
dual credit course.

Systems to Address We will be providing increased student motivation through our Success 101
Chronic and pathways model curriculum. We plan to celebrate meeting our
Absenteeism attendance goals through student recognition and rewards.

Teacher We plan to implement one late start day per week beginning in the 2019-

Collaboration Time

2020 school year. This will allow teachers and staff one hour on every
Monday to be used for collaboration and data review. We will also be moving
to a new computer information system this summer. This new system will
provide data to make informed decisions and drive our improvement efforts.

Teacher Access to
Data

We are implementing a new information system this summer. The new
system will allow us to gather data efficiently and will generate reports that
will lead to a better decision-making process. Training of staff will be
necessary to take full advantage of the new information system.

Ensuring Effective
Partnerships

We currently have partnerships with TVCC, BMCC and EOU to offer dual
credit courses for all students. Our CTE program advisory committees consist
of representatives from the banking industry, private enterprise, agriculture
and other community professionals. Our math and English departments are
engaged in PLCs with six other schools.

Goal #1

To increase student participation in dual credit through additional CTE and
regular class offerings beginning in the 2019-2020 school year.

Goal #2

To continue our current rate of 9th grade on-track toward graduation, we will
implement a Freshmen Success class beginning in the 2019-2020 school year
and begin career planning during 8th grade year.

Goal #3

To reduce absenteeism by 10% by the end of the biennium, we will increase
student support through remediation, teacher collaboration and educational
pathway guidance.

Activity #1

Implement a Freshmen Success class (Success 101) in partnership with BMCC
in the 2019-2020 school year.




Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

Continue offering business classes through our current CTE Business
Management Program of Study.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

CTE

Activity #3 Increased offerings for dual credit for CTE and regular education classes.
Goal(s) this activity Goal 1, Goal 2, Goal 3
addresses

Requirement this
activity addresses

College level opportunities

Activity #4 Data collection and reporting training for staff (Synergy).
Goal(s) this activity Goal 3

addresses

Requirement this Data use

activity addresses

Activity #5

Goal(s) this activity Goal 3

addresses

Requirement this
activity addresses

Chronic absenteeism

Activity #6

Continue offering business classes through our current CTE Business
Management Program of Study. (Additional FTE)

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

CTE

Short-Term Data will be reviewed by our HSS team on a monthly basis and will be made

Outcome #1 available to teachers at quarterly meetings.

Short-Term Beginning in the 2019-2020 school year, all freshmen students will receive

Outcome #2 instruction in building their personalized educational plans.

Short-Term Students and parents will receive information about dual credit courses

Outcome #3 offered at Wallowa High School during the registration process.

Short-Term Students and parents will receive information on the 10 year plan developed

Outcome #4 in our Success 101 class that includes 9th grade on-track and graduation
requirements.

Long-Term Absenteeism will be reduced by 5% during the first year.

Outcome #1

Long-Term Increase in students enrolled in dual credit classes.

Outcome #2




Long-Term Remediation will improve grades and absenteeism, enabling students to
Outcome #3 enroll in additional dual credit classes.




