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Systems Ensuring 
On-time 
Graduation 

1. We will continue to use the practices we have in place to ensure on-time 
graduation is fully in place by the fall of 2020-2021.  
 
2. The implementation of a successful attendance program to help better 
serve our students with chronic absenteeism.  

Equitable 
Assignment to CTE 

Our geography, and being a small and rural community, WHS students have 
fewer opportunities to experience CTE, STEM, and other career experiences 
that more metro areas have. Add in the fact that poverty and low SES families 
are about 50% of the community’s demographics, adding in additional 
difficulties. The need for these experiences and careers is expanding at a very 
rapid rate, with more jobs than there are people to fill them. Warrenton is 
dedicated to making sure that the programs elicit equity in multiple layers 
and facets.  
 
 
 
We have made a CTE graduation requirement that has students choose at 
least 1 CTE course and hope that they will continue within the program of 
study that best matches their interests.  This ensures that everyone 
regardless of class, will be taking an introductory CTE course as a 9th grader. 

Equitable 
Assignment to 
Advanced Courses 

Every student has access to our advanced coursework through transcript 
review, success in previous classes and teacher and administrative 
recommendation regardless of background.  
 
 
 
We also pay for students who are unable to afford the costs associated with 
dual credit courses.  

Systems to Address 
Chronic 
Absenteeism 

By 2020-21 we will have an evidenced based chronic absenteeism program 
implemented for grades 9-12 in our district. We are in the beginning stages of 
researching the best practices for our students.  

Teacher 
Collaboration Time 

1. We have received the Bill and Melinda Gates Mini Grant to ensure more 
time (2-3 times a year) to allow our 9th Grade on Track team opportunities to 
meet for a full day. This will be implemented in addition with our monthly 
meetings to better serve and improve the effectiveness of our work to help 
9th grade students be on track for graduation.  

Teacher Access to 
Data 

We will provide professional development on the gathering and analyzing 
data in regards to attendance, academics and discipline through the data 
warehouse in the summer in service days and throughout the school year and 
in our weekly PLC staff meetings.  

Ensuring Effective 
Partnerships 

Through our CTE programs we are required to have regional partnerships 
with a variety of different businesses to develop our programs of study. The 
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partnerships help determine regional industry needs. Currently we have 
multiple partnerships with a variety of different programs and continue to 
seek more through relationships with folks at the local and state levels.  

Goal #1  83% of student will be on track to graduate by spring of 2019. 85% of 9th 
grade students will be on-track to graduate by spring of 2020. 90% of 
students will be on-track to graduate by spring of 2021 and 95% of students 
by 2022. 

Goal #2 All students will have access to CTE courses and 90% of all students will have 
taken at least one CTE course by spring 2022. 

Activity #1 The 9th Grade Success team will continue meeting every 4 weeks by fall of 
2019 to improve the economically disadvantaged students on track and 
graduation rates 
 
.  
 
The 9GS team will initially focus on individual students using available data 
sources.   

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 The 9GS teams will be training in the use of the Data Warehouse full suite of 
services by spring of 2019. Teachers in grades 3 through 12 will be trained in 
the use of the Data Warehouse by fall 2019 with additional training 
opportunities throughout the 2019-20 school year. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #3 In 2019-20 through 2021-22 certified staff will be selected and certified as 
CTE instructors in the areas of Graphic Design, Natural Resources-Fish 
Hatchery Operations, 3D Printing-CnC Operations, Robotics (ROV) and 
Welding and Automotive.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #4 The district will begin construction of a new CTE facility by the summer of 
2019 with completion expected during the 2019-20 school year. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 
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Activity #5 By the beginning of the 2019-20 school year a new position of CTE Instructor 
in Autos and Welding will be employed with implementation of new 
programs of study. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #6 In the event there this program was fully funded our district would use funds 
to have impact on middle school transition to support 9th grade on track 
initiatives through in funding a full time administrator already added in our 
middle school.  

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #7 In the event there this program was fully funded our district would use funds 
to fund a CTE teacher for our new autos and welding programs of study.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Short-Term 
Outcome #1 

 83% of student will be on track to graduate by spring of 2019. 85% of 9th 
grade students will be on track to graduate by spring of 2020.  

Short-Term 
Outcome #2 

100% students in grades 10 through 12 will have access to CTE courses and 
60% of all students will have taken at least one CTE course by spring 2020. 

Short-Term 
Outcome #3 

93% of students will be in regular attendance by spring of 2020 

Long-Term 
Outcome #1 

95% of 9th graders will be on-track to graduate by spring of 2022. 

Long-Term 
Outcome #2 

100% of all students in grades 10 through 12 will have access to CTE courses 
and 60% will take a CTE course each year. 

Long-Term 
Outcome #3 

The district will maintain a regular attendance rate of 95% after 2022. 

Long-Term 
Outcome #4 

The district will reach a graduation rate of 90% by 2022. 

 


