’ HIGH SCHOOL
&7 Sikotss

Lead
Organization

OREGON

DEPARTMENT OF
EDUCATION

High School Success Plan ;.

2019-2021

West lane Technical Learning Center

Systems Ensuring
On-time
Graduation

A system to ensure on time graduation is implementation of our two by six
schedule. Teachers work directly with students and encourage them to have
two classes completed in the allotted six week period for a more focused
approach in credit attainment. If this schedule is successfully followed for the
school year, students will have acquired the necessary credits to be on track
to graduate by the end of each school year and will allow possible credit
recovery time (if needed) for credit deficiency.

Equitable
Assignment to CTE

At enrollment inception, transcripts are reviewed and a plan of action
towards graduation is discussed with student and parent. Our charter school
ensures that all students who want to register for CTE courses/programs of
study have the opportunity (no barriers, including space availability,
scheduling, staffing etc.). Students may also have additional opportunities
based upon their interests and results of their education plan and profile.
Throughout the school year, all students have the opportunity to attend
various activities and business tours. In addition, several school field trips are
planned throughout the year.

Equitable
Assignment to
Advanced Courses

Students in our charter school have access to advanced and dual credit
courses based on their multiple measures of academic qualifications. This is
done without regard to student background or demographic characteristics.

Placement decisions for advanced coursework are made by students in
concert with school administrators, parents/guardian(s), and teachers. At
enrollment inception, transcripts are reviewed and a plan of action towards
graduation is discussed with student and parent.

Systems to Address
Chronic
Absenteeism

After a review of the 2019-20 school year data related to home visits, WLTLC
staff will determine the success or failure of this activity. Specifically we will
decide, based on the data, if we will continue this procedure or alter it in
some way to make it more effective.

With an assigned Dropout Prevention Coach and Graduation Coach,
additional contact with student and parents will help assist students in these
critical areas.




Teacher
Collaboration Time

Work to arrange teachers schedules to prioritize the "staffing meeting" as an
institutionalized gathering that will take place on a regular basis. Individual
Personal Education Plans will be reviewed and discussed by staff.

Teacher Access to
Data

Teachers will continue to generate and analyze data while administration will
schedule and facilitate individual student staffing's where student needs will
be discussed with all faculty present. Scheduling of these meetings will be the
responsibility of administration and be conducted weekly.

Ensuring Effective
Partnerships

WLTLC coordinates and networks jointly with other school districts, education
service districts, partners from trades, industries, businesses and other
education partners including professional learning communities in order to
maximize efforts to improve high school graduation and college and career
readiness.

Collaboration and relationships with local business and partners are
maintained and continue to expand. These relationships help to connect
students so they have opportunities to develop career pathway opportunities
and prepares the student for real life experiences and direction for career
development.

Goal #1

Conduct faculty weekly staff meeting to identify struggling students and
implement personalized intervention plan(s) to address areas of need (i.e.
academic, attendance and behavioral).

Goal #2

Collect data on student achievement (grades and credit acquisition) during
the six-week schedule during the 2019-2020 school year.

Goal #3

Teachers will conduct home visits to confront chronically absent students
and/or those at risk of becoming chronically absent.

Activity #1

At each weekly faculty meeting discuss reasons a specific student is not
progressing in schoolwork and brainstorm possible actions to help this
student be successful. Faculty will identify student(s) and contact parent(s) to
schedule a staffing meeting or home visit to discuss and troubleshoot the
student(s) reasons for not engaging and making progress in school.
Collaboration between faculty mainly involves discussion about strategies to
increase credit attainment, reduce chronic absenteeism, and dropout
prevention. A plan of action will be implemented based on the outcome of
the student/parent/teacher meeting.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #2

At the end of each six-week schedule, collect data on students' progress
toward completion of the two assigned classes. Specific data collected will
include class grades and credit completion. This data will be collected for the
entire 2019-2020 school year and compared to previous data from the 2018-
2019. The chart will be updated annually. An assigned Graduation Coach will




collaborate with faculty to look at data and at individual student(s) in need of
additional support and focus on overall data to apprise system changes.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #3

Establish procedures, protocols in Student/Parent and Employee Handbooks,
and develop a schedule for faculty home visits.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

Chronic absenteeism

Short-Term Decreased the number of students who are chronically absent and who may

Outcome #1 have the risk of dropping out of school. Chronically absent and dropout
student rates decreased by 10%.

Short-Term Increased student credits earned during each school year. On-time

Outcome #2 graduation and five-year completion rates have increased by 10%.

Short-Term Home visits will help to identify and reduce student barriers that prevent

Outcome #3 students from being successful in school.

Long-Term Regular Attenders (category from the Oregon At-A-Glance Profile) at WLTLC

Outcome #1 will increase from 55% to 68% by 2024

Long-Term 65% of the students who engage in the two by six schedule will graduate on

Outcome #2 time.

Long-Term Home visits will increase student engagement and build the relationship

Outcome #3

between school and home




