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Systems Ensuring
On-time

The addition of a third high school will be the culmination of a two-year high
school study that analyzed and improved course offerings, school culture,

Graduation student voice and programs. The implementation is a three year process
directly tied to high school graduation and post-secondary success.
Equitable We have set goals that are shared with teachers in all subject areas for

Assignment to CTE

participation by all students in AP, CTE, Dual Credit and specialized courses.
Data is used to examine progress in these goals and any impediments to
participation are addressed to PLCs. There is a focus on ELD students and
students with IEPs and 504 plans.

We are increasing the number of CTE certified teachers and course offerings.

Equitable
Assignment to
Advanced Courses

We collect course enroliment data and review it at high school professional
learning and program planning sessions in all core subject areas at the end of
each school year.

Counselors and school leaders use this data in ongoing work with PLCs to
ensure not just that students are enrolling in courses but that they are
successfully able to participate.

Systems to Address We created a tiered system of support to address CA and are tracking data to
Chronic evaluate its effectiveness.
Absenteeism
We're collecting data to continually monitor and adjust practices.
Teacher By 2020-2021, 9th grade success teams will be rolled out to include all 9th

Collaboration Time

grade students and 9th grade core teachers.

Each high school will continue to meet by-weekly to review instructional
practices and student data with modifications made based on previous year's
learning.

In addition, all teachers are working in using PLC structures to improve their
assessment literacy, identify strategies and collect data about
implementation.

Instructional coaches will focus on ensuring that practices are effectively
implemented in leading to student outcomes.

Additional professional learning with counselors will strengthen their work
with PLCs and school leaders to provide supports for students.

Teacher Access to
Data

We will have a new student information system and educator dashboards to
ensure outcomes will be immediately available.




Processes described above will be embedded.

Ensuring Effective
Partnerships

We have created a position through our Center for Research in Environmental
Science Technologies (CREST) that is focused on identifying partners for high
school internships. These partners are then invited to participate in annual
work sessions with our high school CTE teachers and school leaders. We also
have annual sessions with city councils and civic groups to share high school
study goals and invite commentary and interest from potential partners.

Goal #1

All 9th graders will be on track to graduate in four years and with a plan for
completing a course of study that prepares the for post k-12 learning and
career.

Goal #2

All student will have access and support for success with course work and
high school experiences that provide college and career readiness
opportunities while also increasing engagement in learning and school.

Goal #3

Graduation rates and student outcomes that are linked with successful post
k-12 learning and careers will increase for all student groups, eliminating
opportunity gaps.

Goal #4

A systemic approach to working with indicators of on-track graduation and
successful participation in post-secondary learning will lead to increased
effective practices k-12 and increased student ownership of learning.

Activity #1

Continue developing College and Career Readiness Team comprised of a
Director of College and Career Readiness, the high school principals and one
assistant principal, a teacher on special assignment from each high school and
a counselor from each high school. The CCR Team will meet bi-weekly to
analyze data, develop immediate and school-year-long actions, plan and
implement communication and professional learning based on data findings
and research-based practices to involve all teachers and staff in using
strategies. The Director of CCR has a proven record in working with students
who have been historically underserved, experience in improving family
involvement for all families, and has developed dual credit and pathways high
school courses. Along with the TOSAs, the Director works directly with the
staff at each high school and models effective instructional approaches and
strategies with students. Emphasis capacity-building (vs case management
practices).

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

Continue implementing high leverage strategies based on AVID program and
David Conleya€™s four domains of college and career readiness are evaluated
in terms of our studentsa€™ needs. The CCR Team will use weekly staff
meeting time slots and Professional Growth Wednesdays to introduce
strategies and then uses action oriented protocols for PLCs at each school to
adapt them to their classrooms.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4




Requirement this
activity addresses

On-Track to graduation systems

Activity #3

Intentional data use

Use Indicator project data to develop effective actions through root cause
analysis process with principals, teachers, counselors and specialists.

Embed practices in district and school PLCs so they are integrated with the
data cycle/cycle of inquiry process that is known in all schools.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4, Goal 5

Requirement this
activity addresses

Data use

Activity #4

CCR team will continue conducting student focus groups and interviews with
different student groups that represent each school's population. They will
include students from different grade levels to better understand 9th grade
transition, on-track factors, experiences and perceptions as student progress
through high school. Focus group data is transcribed and coded to use
alongside quantitative data. Video will be used for some focus groups. It is
edited and shared with all teachers as part of engaging them in revising
classroom practices and building stronger meaningful relationships with
students.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

Dropout prevention

Activity #5

Add CTE sections in Industrial and Engineering Systems. Add courses for
pathways in Business and Management. As part of developing CTE programs,
dual credit options and curriculum revision will be part of high school
professional learning in language arts, math, science and social studies.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

CTE

Activity #6

Implement use of high school college and career pathways crosswalk tool for
teachers, counselors and students to use in creating their course of study
plans. The tool aligns current and new high school courses with pathways and
CTE programs. Use the tool in forecasting, scheduling and course proposal
processes. CCR Team members in each high school work with counselors to
develop and use an interactive presentation with all teachers that increases
their understanding of CCR pathways and how to integrate standards with
Conleya€™s components of college and career readiness in every high school
course.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4




Requirement this
activity addresses

On-Track to graduation systems

Activity #7

Increase dual credit options through collaboration with Clackamas
Community College that is leading to more teachers being eligible to teach
dual credit courses. Counselors, assistant principals and principals collaborate
with Clackamas Community College to invite, mentor and support students
who have previously been hesitant to take dual credit courses because they
worry about the grades that will be on their transcripts as they try to enter
college. Take students to CCC events to learn about options.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

College level opportunities

Activity #8

We will use the findings of our audit of course offerings at all three high
schools to align with CTE pathways and to drop pre-requisites that may lead
to few English learners, students with IEPs and 504s who have not previously
considered taking Advanced Placement courses. Use focus group, course of
study and grade data with all AP teachers to engage them in removing
barriers for taking the courses. This will happen through counselors
collaborating to develop interview protocols (empathy interviews) that allow
students and counselors to discuss interests, learning strengths and individual
plans that include AP and dual credit courses. The counselors and AP
teachers will create surveys that are used annually to bring forward both
students' interests and concerns about AP courses. Using a process from our
middle schools, teachers will identify "buddies" to increase students' sense of
safety and success in AP courses. TAG data from grades K-8 will be used by
counselors to identify students who may not be participating academically in
high school. Administrators and counselors will use College Board's AP
Potential list to engage with students in forecasting. Continue to use the
districta€™s instructional framework (Five Dimensions of Teaching and
LearningA®©) and emphasize the 4€cePurposea€l, 4€ceEngagementa€l, and
a€ceClassroom Culturea€l dimensions as an integral part of school-wide
professional learning to support teachers in examining instructional practices,
especially in courses that have not been accessible to all students. Integrate
the expansion of online and blended learning. Set up before and after school
sessions to support students in succeeding with challenging classes and add
instructional support during courses. Schools will set and monitor progress
with goals to include and ensure successful participation by students in
underrepresented groups in AP classes. This will become part of high schools
regular data reviews.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

College level opportunities

Activity #9

Assistant Superintendent of Student Services, Assistant Superintendent for
Teaching and Learning, and Director of College/Career Readiness design and
facilitate workshops for counselors in grades 6-12 to revise and improve




practices with using Naviance, forecasting/scheduling, family engagement
evenings and individual conferences and individual student planning and
support to increase studentsa€™ understanding and ownership of options in
courses of study, to track progress and intervene systematically and to work
with school leadership and teachers to implement classroom and school wide
supports.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

On-Track to graduation systems

Activity #10

Each high school offers a three-week summer transition program for
incoming 9th graders that is planned by the Director of CCR and TOSAs in
collaboration with 9th grade teachers.Counselors and CCR TOSAS personally
reach out to first generation and historically marginalized students and their
families to register, work with transportation and ensure their participation.
The program includes learning and applying note-taking, organization,
guestioning, reading and writing skills along with identifying strengths,
problem-solving (academically and socially) and developing a growth mindset.
Ninth grade teachers are following up with these strategies in all of their
courses. There are field trips and guest speakers to introduce students to
college and career options. A CCR Coordinator will present and introduce
students in the summer program to ASPIRE and encourage them to
participate. The CCR Coordinator will follow up with individuals in the
summer program during the school year.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

Dropout prevention

Activity #11

Implement 2018-2019 High School Study findings: Reconfigure to form 9th
grade teams with additional prep for teachers to develop and use strategies
with students to increase achievement and participation in school. Add
courses that reflect interests identified from study that add to pathways and
programs of study.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

Dropout prevention

Activity #12

Based on 9th grade course credit and student grades data, along with student
focus group information, revise curriculum and instructional practices in 9th
grade English to integrate high leverage reading and writing learning
strategies to increase studentsa€™ proficiency and focus on skills that are
used in all high school content areas.

Strategies that increase English language proficiency and address the learning
needs of students with IEPs are emphasized.




Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

On-Track to graduation systems

Activity #13

Implement revised parent/family evenings so they are workshops that
provide participants with opportunities to interact with school staff, be able
to converse in their first languages, and leave with specific plans and supports
for their students. Topics for an expended number of family evenings
include: Supporting Your Studenta€™s Learning, Providing Guidance with
Course Selection, CTE and Dual Credit Opportunities, Managing Time and
Coursework, Planning for College and Post-K12 Learning, College Application
Process, Finding and Getting Scholarships, Finding the Right College, Financial
Assistance and Forms for College, Communicating and Advocating, Student
Stress and Growth Mindsets.Include affinity group breakout sessions that
prompt participants to bring forward specific interests, needs and concerns.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

CTE

Activity #14

Provide monthly professional learning (in 2-hour workshops) for counselors in
grades 6-12 that focuses on trauma informed practices, increasing
studentsa€™ connections to school and improving attendance. Counselors
leave each workshop with 1-2 specific actions to implement and means of
collecting data about implementation and related results. Workshop learning
includes practices and strategies learned from district participation in the
Clackamas ESDa€™s Kaiser Attendance Grant Project and lead-counselor and
Assistant Superintendent for Student Services participation in state trauma
informed practice conferences. To complement this professional learning, the
Director of CCR and the CCR Team prepares and delivers participatory
sessions about the key elements of each of the three components of the
Measure 98 initiative that are part of the monthly administrator Levels
Meetings, where middle and high school leaders meet with district
administrators for a minimum of two hours to discuss and plan next actions
for instructional improvement, school culture and climate, and the use of
time structures and routines.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

Partnerships

Activity #15

Develop middle school CCR TOSA role to include 1.) Modeling instructional
strategies, classroom routines and interaction/relational approaches that
provide students whose middle school grades show that they have academic
difficulties in core subjects with specific ways to engage and participate
successfully in classroom learning, 2.) Work directly with students identified
as at-risk for not being credit whole in 9th grade using the strategies that are
modeled for all teachers, 3.) Take the lead in planning and implementing




family engagement and support activities during the 8th grade school year for
parents and families to increase connections to school and skills in supporting
their students. 4.) Collect student data over the year to identify effectiveness
of supports and interventions. Continue to develop middle school CTE pre-
programs through the Middle Level CTE Summer Camps, career days and
collaboration with the Internship Coordinator at CREST. Expand the instances
of inviting guest speakers and presenters who represent student groups,
including American Indian/Alaskan Native, Hawaiian/Pacific Islanders,
Black/African American, Latinx.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

Data use

Activity #16

Upgrade hardware, software and equipment for robotics in engineering
courses offered at two high schools by adding incrementally each year and
aligning some resources with Clackamas Community College programs so
students have experiences that fit with or prepare them for dual credit and
post K-12 coursework.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

College level opportunities

Activity #17

Continue internships and curriculum that build on established programs at
the districta€™s Center for Research in Environmental Sciences and
Technologies (CREST), especially those that target credit-deficient students,
by providing facilitated collaborative planning with current CTE teachers and
revising high school science curriculum (additional professional learning that
is integrated with district NGSS high school science work). Develop pathways
in forestry and nursery work and a future CTE program in Agriculture, Food
and Natural Resource Systems.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

CTE

Activity #18

Continue annual planning sessions with relevant business, community and
industry potential and current partners. Structure sessions so that partners
gain understanding of specific district CTE programs, internships and
pathways. Provide data in updates that allow partners and potential partners
to see the benefits to students, the community and their organizations. Do
this by compensating a few key representative teachers for a small number of
extra hours to prepare for, meet and plan with business, community and
industry representatives, and research ways to strengthen existing
partnerships and find new ones.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4




Requirement this
activity addresses

CTE

Activity #19

20. Equity teams at each middle and high school meet with and use resources
from Oregon Leadership Network, Resolutions Northwest, and John Lenssen
and Associates and Zaretta Hommonda€™'s resources to create action plans
to implement restorative practices and decrease suspensions, increase
curriculum and instructional equity, and develop concrete plans to promote
access to AP and other college preparation coursework for all students. This
focused work in grades 8-12 follows from district wide work with Z.
Hammond and her text, Culturally Responsive Teaching and the Brain.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

Teacher collaboration

Activity #20

If High School Success is fully funded, the additional funds ($542.102) would
be used to add specific and targeted math FTE at each comprehensive high
school to provide job embedded coaching and professional learning that
addresses the individual learning needs of underrepresented students. This
teacher coach would work with counselors and math teachers to identify
students, work with them and also model strategies and coach math teachers
while monitoring the progress of the identified students.

Additionally a counselor with experience/background in culturally responsive
practices, trauma informed practice and social emotional learning would be
added to each high school to increase the capacity to respond to students'
needs, interests and provide wrap around support.

Goal(s) this activity
addresses

Goal 1, Goal 3, Goal 4

Requirement this
activity addresses

On-Track to graduation systems

Short-Term
Outcome #1

The College and Career Readiness Team meets weekly and develops/revises
strategies based on their use of collected attendance, academic progress and
focus group data. They design protocols to use with teacher PLCs at each
school to interpret the data and identify high leverage strategies.
Walkthroughs occur every Tuesday and will show evidence of teachersa€™
consistent use of high leverage strategies in the areas of student
engagement, classroom culture and routines, and individual conferring and
feedback with students.

Short-Term
Outcome #2

New CTE courses in the areas of journalism, robotics and engineering, and
physics will be added for the 2018-2019 school year. Scheduling and
academic program guides at each high school will reflect a decrease in pre-
requisites to prompt more students to take AP and advanced courses and
provide more opportunities for students to participate in those courses.
Counselors will use pathway documents created by the CCR Team beginning
in 8th grade to guide students in scheduling courses.




Short-Term There will be a 10% increase in the number of regular attender’s at all three

Outcome #3 high schools.

Short-Term There will be a 25% increase in participation among families who have not

Outcome #4 been attending parent information evenings in the workshops designed
around studentsa€™ and familiesa€™ questions and needs.

Short-Term There will be observable activities in 8th grade classes that include the use of

Outcome #5 Naviance for identifying learning strengths, interests and the beginnings of
pathways for high school and post-K12 preparation for careers. High school
counselors will log an increase in studentsa€™ use of Naviance in conjunction
with their revised plans for interacting with individuals and student groups to
plan and prepare for graduation and post-K12 learning and careers.

Short-Term The protocols for high school focus group interviews and the sharing of this

Outcome #6 information with all teachers will be fully in place during the 2018-2019
school year. Interviews will reflect increased positive perceptions of learning
related interactions with teachers. Documents and videos that reflect findings
from focus group interviews will reflect this outcome.

Long-Term There will be a 15% increase in students who have not been enrolled in AP

Outcome #1 coursesa€”English Language Learners, students with IEPs, economically
disadvantaged students, students of colora€”in AP courses and those
students will complete the courses. There will be a 15% increase in students
who have not been enrolled in both dual credit and CTE courses and those
students will complete the courses.

Long-Term The percentage of students who enroll in a community college or four-year

Outcome #2 college within 16 months of graduating from high school, as reported on the
Oregon District and School Report Cards, will increase by 10% by the end of
the 2019-2020 school year.

Long-Term The current gap between the districta€™s overall graduation rate and the

Outcome #3 rates for disaggregated groups of students will decrease by 10% each school
year for all groups.

Long-Term The district will reach a graduation rate of 90% by 2022.

Outcome #4




