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Systems Ensuring
On-time

By the fall of 2020, WLA will improve on the effectiveness of this work by
training current and new staff members on Oregon graduation requirements

Graduation and how to academically advise students effectively. Additionally, WLA will
work directly with staff in providing specific types of training addressing
where staff members feel deficient offering multiple ways to address the very
diverse group of students WLA serves in order to ensure that every single
student has access and the ability to graduate on time.

Equitable WLA's CTE class offerings in Automotive Technology and Criminal Justice are

Assignment to CTE  available to all students without any placement testing.

Equitable WLA offers Advanced Placement and Honors level courses to any student

Assignment to
Advanced Courses

who is interested. WLA offers CTE classes in Automotive Technology and
Criminal Justice to any student that is interested. WLA staff makes
recommendations on each individual student based on various formative and
summative assessments administered throughout the school year, or from
placement tests administered to every single new and/or returning student.
WLA is able to do this due to the small student body size.

Systems to Address
Chronic
Absenteeism

By the fall of 2020, WLA will have a process in place for providing effective
academic advising to every student through their Company (homeroom)
teacher and assistant teacher. WLA already sends home attendance letters at
5, 10 and 15 days a student is absent. Part of the original WLA plan was that
staff would contact parents of students when the student reached 10 days of
absences in order to set up a plan for better attendance. We have recognized
this year that it is not being done consistently, therefore this is something
that will be part of each staff member's annual review at the end of this year
in for every year to follow.

Teacher
Collaboration Time

By the fall of 2020, WLA will have instituted these routines systematically for
some time and made clear that there needs to be scheduled time in our
academic calendar to include for teacher collaboration. WLA administration
will schedule each in-service agenda very carefully to provide sufficient time
for all staff to make meaning from the newest data. Additionally, the WLA
administration will work to ensure all staff members remain on task and will
consistently look for solutions to make data analysis very effective.

Teacher Access to
Data

By the fall of 2020, WLA will have routines in place for staff to use data-
informed instruction more effectively. WLA is work to make it very clear that
data-driven solutions are key to the success of our students. Staff members
will be very well informed about their students and the strategies that and
necessary to help those students succeed at every grade level. Meeting
student needs and using data to effectively inform instruction will be part of
staff member’s annual reviews.

Ensuring Effective
Partnerships

WLA ensures effective partnerships by reaching out and talking to local
community business owners, taking WLA students on multiple and various




field trips in the community, and participating in district training's offered
through various institutions like Lane ESD, Lane Community College and other
professional organizations including but not limited to Babe Ruth Little
League of South Eugene and Taiko Drummers. WLA also solicits input from
local community businesses and organizations about skills student will need
after high school to help inform current and future programs of study.

Goal #1 The rate of 9th-grade students on track to graduate will increase to 90%.

Goal #2 The rate of students who graduate on time will increase to 90%.

Goal #3 The rate of chronic absenteeism at WLA will decrease to 5%.

Goal #4 WLA will increase the percentage of students who have not traditionally
enrolled in advanced coursework, honors or CTE classes to 25%.

Goal #5 WLA and the Executive Director work do and will directly with federally
recognized in-state student tribes to manage academic and cultural aspects
and components of WLA student's education and post-high school needs.

Activity #1 WLA will hold 9th-grade team meetings every two weeks. The team meetings

will focus on data, monitor present progress, target at-risk behavior and look
at students needing recovery credit and progress. And action steps for each
students will be an outcome of every data team meeting. This will ensure that
all students remain on track starting when they begin high school and
continuing until the day they graduate. WLA will give special focus to the
English Language Learners at the high school to ensure they are engaged in
staying on track to graduate starting in their 9th-grade year.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

WLA will hold 12th-grade team meetings every two weeks first semester and
once per week in the second semester. The team meetings will focus on
attendance data, graduation criteria and academic career plans. Teams will
look at individual 12th grade students in need of support to ensure on-time
graduation and focus on overall data to inform system changes, family
supports and after graduation success. This will ensure that all students
remain on track throughout their 12th-grade year.

Funding will go towards:
Senior Projects
Field Trips

Credit

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

On-Track to graduation systems




Activity #3

To prevent chronic absenteeism, the WLA attendance team (school secretary,
registrar, records clerk and administration) will meet weekly to analyze daily
attendance, target truancy, review data and select students for extended
incentive days. The team will set up parent meetings at 5 days and formulate
an attendance plan and parent supports. At 8 days, the team will set up
a€cered flaga€l attendance meetings to build a support systems around
attendance. WLA will also have school wide competitive attendance
programs. At the middle school, targeting 8th grade students the attendance
team will meet weekly to analyze data around 8th grade attendance utilizing
meetings and parent supports along with an incentive program.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

Chronic absenteeism

Activity #4

WLA will actively encourage students who have not traditionally enrolled in
advanced coursework, honors or CTE classes to consider and test these
options as appropriate to their post-high school plans described in their
student's education plan and profile. Beginning in the middle school with a
9th-period class dedicated to career exploration to encourage and motivate
students to select CTE electives at the high school. At the high school level, a
9th-period career exploration will continue and articulate with the 5 CTE
course offerings presently in place. All WLA students will have the option to
be able to opt into a higher level CTE course through demonstration of skill
proficiency. All students beginning in the 9th grade will have an academic
career plan to help map out their course work in their high school years.
Advanced Placement classes will be available on campus and through FuelEd
with incentives for academic advancement to all students interested.

Goal(s) this activity
addresses

Goal 4

Requirement this
activity addresses

CTE

Activity #5

WLA and the Executive Director will work directly with federally recognized
in-state student tribes to manage academic and cultural aspects and
components of a student's education and post-high school needs. The
Executive Director established contact with all out of state student tribes to
maintain a collaborative partnership on behalf of the students. The Director
and administrative staff work with all school districts students attend from
and the Indian Education Program Director to ensure seamless academic
cultural and post-graduation plans and opportunities.

Goal(s) this activity
addresses

Goal 5

Requirement this
activity addresses

Partnerships

Activity #6

WLA will address the Social and Emotional needs of our students through
trauma informed care, psycho/social and poverty level data analysis to
determine the methods and approaches for staff to utalize to make WLA




students successful. Funding will be used to provide additional professional
learning for staff to better understand how the data analysis can be best
applied to WLA students. WLA serves an extremely at-risk demographic of
students that are often ignored by this society. WLA knows that a healthy,
educated child will result in a healthier, better educated community and WLA
is dedicated to this goal.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Dropout prevention

Activity #7

To meet the needs of the Hispanic/Latino population of WLA, which shows a
high dropout and absentee rate, (70% who have been referred by other
districts), we have hired a full time, bi-lingual (in Spanish and English)
counselor who will begin working with students and families from the time of
enrollment throughout the year and follow up with students who have
dropped out to recapture and reengage them with WLA.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

Chronic absenteeism

Short-Term 9th-grade success teams are meeting regularly, using data to inform

Outcome #1 instruction. Absenteeism is decreased by 5%; 9th-grade-course failures are
decreased by 10%.

Short-Term WLA instructors are actively encouraging students who are not typically

Outcome #2 engaged in advanced coursework or career and technical courses to pursue
these paths and include it in their post-high school plans.

Short-Term WLA staff are actively communicating with students and families about

Outcome #3 student grades and graduation requirements in the state of Oregon.

Long-Term WLA Student enrollment in advanced coursework and career and technical

Outcome #1 courses will rise by 20% with most of this increase among students not
traditionally interested in these courses.

Long-Term WLA administrators and instructors will actively support all students in their

Outcome #2 paths beyond high school through mentoring, advising, and providing
recommendations and support.

Long-Term WLA administrators and instructors will actively support 12th-grade students

Outcome #3 regularly throughout the school year to ensure on track and on time

graduation for all students.




