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Systems Ensuring
On-time

Students have the opportunity to retake a failed course via an on-line
program during the school year and in the summer. Students that continue to

Graduation not be on track by the end of their 10th grade will meet with the high school
Principal and their family to review their individual high school success plan
and create a class schedule that will support on-time graduation.

Equitable All students will take at least one CTE course throughout their high school

Assignment to CTE

career. Our data indicates that currently 60% of our graduating Seniors are
CTE participants (45% participant and 15% concentrators).

Equitable
Assignment to
Advanced Courses

All ninth graders take a Freshman Focus class which requires them to create a
10-year success plan, which includes a high school graduation plan. Students
also choose a career academy track for high school graduation, which
includes CTE courses and other electives related to the career track of their
choice. All career tracks have an advance course option as well.

Systems to Address Our attendance team meets weekly with administration and secretaries from

Chronic each school to review attendance rates. Students not meeting the 90% rate

Absenteeism will review and enter the progressive attendance protocol; letters (2),
meeting with family, contract with family, citation.

Teacher Our school Calendar reflects a Late Start Wednesday (LSW) for the entire

Collaboration Time

school year. This time is dedicated to professional development. Teachers
drive the PD agendas, and one LSW per month is dedicated to our CARE team
work.

Teacher Access to
Data

Teachers will receive ongoing training in using the data suite. In addition we
have two staff that will be hired to specifically compile data for a "routines"
process. They will gather and present data monthly to our district leadership
team, which includes administrators, teachers, and other district staff. The
data presented will be pre-determined by the leadership team and team
members will take the information back to respective staff for review and
discussion.

Ensuring Effective
Partnerships

We are fortunate to have a federally recognized tribe within our District
boundary. The Confederated Tribes of Grand Ronde has been an outstanding
partner with the school. In addition to our Memo of Understanding, which
outlines our partnership, the tribe continues to make substantial financial
investment in our schools and students, in both human resource and
monetary means.

Goal #1

9th grade on-track will improve by 10% or to 85% from the 2018-19 rate. All
freshman will take Freshman Focus one period during the first semester of
9th grade. The course will use Success 101, an evidence-based curriculum
that promotes career investigation and academic decision-making.

Goal #2

All students will complete at least one CTE course by the end of their
Sophomore year.

Goal #3

Attendance will improve by 10% at the high school level from the 2018-19
rate.




Activity #1 The ninth grade CARE team will meet monthly to review students grades.
Students earning D's and F's will be the primary focus. Interventions will be
created to support students as well as individual counseling with an advisor
for each student.

Goal(s) this activity Goal 1
addresses

Requirement this Dropout prevention
activity addresses

Activity #2 Our attendance team will meet weekly to review students with less than 90%
attendance. Letters will be sent to all families with students attending less
than 90% (chronically absent). If a student remains on the list of chronically
absent a progressive process will take place; letter, meeting, attendance
contract, citation.

Goal(s) this activity Goal 3
addresses

Requirement this Chronic absenteeism
activity addresses

Activity #3 Ninth grade students will choose a career academy track for graduation that
will include at least on CTE course, to be completed by the end of their
Sophomore year.

Goal(s) this activity Goal 2
addresses

Requirement this CTE
activity addresses

Short-Term Improved attendance rate for all students 8-12.

Outcome #1

Short-Term Improved 9th grade course performance and 9th grade on-track rates.
Outcome #2

Short-Term Increased enrollment in CTE courses, particularly by girls and minority
Outcome #3 students and increased graduation rates.

Long-Term Increased participation in post-high programs, particularly trade schools,
Outcome #1 based on exposure to CTE courses.

Long-Term District wide chronic absenteeism rates will decrease due to the work of our
Outcome #2 attendance team and their engagement and outreach to families.
Long-Term Increased graduation rates due to improved ninth grade success, improved

Outcome #3 attendance, and participation in CTE courses.




