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Lead  
Organization 

William P Lord HS 

Systems Ensuring 
On-time 
Graduation 

LHS struggles to set graduation dates for students. %90 of our students are 
one or more grade levels behind. In addition most students are not with LHS 
long enough to finish school. Therefore, LHS monitors all juniors and seniors 
more closely and manages their final year to ensure they have priority 
support and access to course needed to graduate each June or during the 
year. LHS youth graduate throughout the year. Students are all individually 
monitored and tracked because they all fall differently in credits leading up to 
graduation.  
 
 
 
A. Graduation coach works close to students who are close to graduation and 
struggle to regulate behaviors to stay in school and finish. She also works with 
OYA, to coordinate their time 
 
 
 
B. LHS Staff (with M98 funds) are providing additional courses to students so 
they can earn 
 
more credit and gain loss ground towards their original graduation date.  

Equitable 
Assignment to CTE 

 
 
LHS provides many vocational training and courses to all students who 
quality. All students have access to all programs.  
 
 
 
1. CAD 
 
2. Forklift certification  
 
3. Welding 
 
4. machining and tooling  
 
5. Gardening  
 
6. Custodial services  
 
7. Recycling services 



  

 
8. Culinary  
 
9. Bike repair and maintenance  
 
10. Auto repair  

Equitable 
Assignment to 
Advanced Courses 

LHS does not provided advanced courses.  

Systems to Address 
Chronic 
Absenteeism 

All YCEP youth attend school unless there are safety concerns. OYA 
determines when student is able to attend school. While students are not in 
school, school work is provided to youth on their units. 

Teacher 
Collaboration Time 

Weekly PLCs are held each Wednesday for 2.5 hours. Our improvement plan 
for this time is to be able to track the support our at risk and IEP students 
receive and to adjust the classroom support as needed.  

Teacher Access to 
Data 

Faculty will have access and be expect to collect classroom data. LHS will also 
gather data from school wide assessments. Staff meet weekly in PLCs. In 
these meetings data will be reviewed and analyzed for purposes of improving 
instruction.  

Ensuring Effective 
Partnerships 

We develop contracts, when appropriate, with community resources to 
support us with the educational and certification process with youth. 
Currently we have set up a contract with Community Cycling in Portland to 
help us trails youth on bicycle mechanics and repair. We are in the process of 
developing a contract with Salem cable TV. We have working contracts with 
the state of Oregon to decommission police vehicles.  

Goal #1  

Goal #2  

Goal #3  

Goal #4  

Goal #5  

Activity #1 Part-time Grad Coach to support current Grad Coach. 

Goal(s) this activity 
addresses 

Goal 1, Goal 3  

Requirement this 
activity addresses 

Dropout prevention 

Activity #2 Motivation and Inspiration. Most of our students have given up hope or have 
a lower sense of their worth and do not set goals high enough to match their 
potential. Motivational speakers, access to accurate and current information, 
and student recognition initiatives can provide the mindset changes to 
improve student self-investment and/or reduce apathy.  
 
 
 
Approximately 80% of our students are behind in credits and are not on track 



  

to graduate. LHS staff are creating on floor classes students can complete 
outside of school  

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #3 Graduation coach 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #4 Additional resources to support ELL Learners 
 
 
 
  

Goal(s) this activity 
addresses 

Goal 4  

Requirement this 
activity addresses 

Dropout prevention 

Activity #5 CTE Curriculum for work CTEC. 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

CTE 

Short-Term 
Outcome #1 

80% of our Students will complete their College and Career planning 
portfolios. Students will make decisions about their academic and career 
futures based on accurate information and desired goals. 

Short-Term 
Outcome #2 

Students will be assessed and provided clear feedback on academic levels. 
Students and school will provide better instruction and students  

Short-Term 
Outcome #3 

Students will earn sufficient credits to becoming closer to or reach their 
graduation date. Currently approximately 80% of our students are off track to 
graduation.  

Short-Term 
Outcome #4 

ELL students will receive increase of academic support. (3X) 

Long-Term 
Outcome #1 

90% of students who are released will have an academic and/or job plan 
when they leave MacLaren.  

Long-Term 
Outcome #2 

LHS will secure and provide middle school course in two or more core subject 
areas. 

Long-Term 
Outcome #3 

Currently approximately 18% of our students are in CTE courses at one time. 
LHS wishes to double this percentage. Students will have access to more CTE 
course offerings. 

 


