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Lead  
Organization 

Winston-Dillard School District 

Systems Ensuring 
On-time 
Graduation 

In addition to our current systems, our district will be purchasing and 
implementing the use of a data analysis program. This will help identify 
students who are more likely to struggle with graduation requirements, but 
whom are not easily identified as "at risk". We will improve on the 
effectiveness of systems with our "Graduation Coach" position, who will 
reach to students and family members.  

Equitable 
Assignment to CTE 

Currently, our CTE programs are open to all students. In fact, while the 
percentage of special needs students at Douglas High School is approximately 
13%, the percentage in our Woods program is approximately 20%, and our 
Agriculture program is approximately 17.5%. Our CTE programs offer hands-
on students who often struggle in the traditional classroom environment.  

Equitable 
Assignment to 
Advanced Courses 

Currently, our advanced courses do not have additional costs associated with 
them, so they are not cost-prohibitive for lower income students. 
Additionally, advanced courses are offered in a variety of different disciplines. 
This ensures that many types of students find interest, and are able to take 
the advanced courses.  

Systems to Address 
Chronic 
Absenteeism 

In addition to the systems already in place, we intend on using the data from 
the weekly meetings to brainstorm options for students. Also, our Graduation 
Coach will talk with parents and family to encourage regular student 
attendance. A data analysis system will also create a quicker way of catching 
the pattern of chronic absenteeism. We will improve with the weekly 
meetings and seeing what incentives are more popular for students.  

Teacher 
Collaboration Time 

In order for our schools to have teacher collaboration time fully in place, we 
will continue our teacher-led weekly meetings. This data will be given directly 
to the principal, Mr. Swanson. The monthly Culture and Climate Council 
meetings will also continue. To increase the teacher collaboration we have 
created the "Graduation Coach" position at Douglas High School. The person 
in this position will oversee meetings with teachers, and will actively 
encourage collaboration opportunities with ideas and fostering a teacher 
mentorship program. Finally, monthly staff meetings will transpire, allowing 
for more face-to-face time for teachers.   

Teacher Access to 
Data 

While the data exists for teachers, the information is difficult to find, and 
cumbersome. Additionally, training is not currently provided, but that is 
intended in the future. The implementation of a data analysis system, and the 
dissemination of information to teachers in a comprehensive way is also 
planned though our Graduation Coach.  

Ensuring Effective 
Partnerships 

Our school currently has several partnerships, both academic and social. We 
partner with Southern Oregon University, Portland Community College, and 
Umpqua Community College to ensure that advanced courses receive college 
credit for their work. Additionally, our CTE courses partner with the Bureau of 
Land Management (BLM), Lookingglass Grange, Riverview Veterinary Clinic, 
and the Society of American Foresters. Our Leadership Program also 



  

encourages partnerships in the community, including Sparrow Club, and the 
local food bank.  

Goal #1 Goal 1: All teachers will continue to focus on maintaining and fostering a 
growth mindset. Additional training through Professional Development 
opportunities for classroom management and trauma-informed training will 
be scheduled. This will continue to improve the environment of the school, 
where teachers will help to continue creating an atmosphere where students 
can succeed and stay on-track for graduation.  

Goal #2 All students-with emphasis on 9th grade students-will finish their year on-
track towards graduation. 

Goal #3 All 9th grade students will finish their first year with the ability to take various 
CTE courses. CTE courses will be expanded to offer more choices for first year 
as well as other students. This will introduce these students to a variety of life 
and technical skills, and will create a path towards possible technical career 
goals. 

Activity #1 We will fund robotics equipment to encourage collaboration in departments. 
This will provide funds for a Robotics Club, and eventually a Robotics Class. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Teacher collaboration 

Activity #2 Graduation Coach's: teacher-led initiatives fund, one-to-one Chromebooks. 
 
 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #3 Class shirts will be provided for all incoming 9th grade students.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #4 Incentive programs for behavior, attendance, and grades. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #5 Parent mailings and communication 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

Dropout prevention 



  

Activity #6 Home visits to encourage family involvement for at-risk students. Though the 
lens of equity, this will allow the Graduation Coach to make home visits for 
family that cannot travel. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #7 Ninth Grade on Track program development. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #8 Guest speakers for students. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #9 Professional Development for training opportunities for teaching staff in 
order to help students and the school environment.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

Teacher collaboration 

Activity #10 9th grade orientation. This will encourage students to feel more engaged, and 
see what opportunities are available for them  

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #11 College field trips 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

College level opportunities 

Activity #12 College readiness coordinator: a scholarship portfolio class for students.  

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

College level opportunities 

Activity #13 Parent-night meetings (9th grade night, senior night, FAFSA night). 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 



  

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #14 Equipment to encourage collaboration between the Woods, Metals, and 
Agriculture CTE programs to create FFA supplies 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #15 We will provide equipment to our CTE programs. This equipment includes 
wiring for the Woods department, and a log trailer, which will be used to 
increase collaboration between Woods and Agriculture programs.  

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #16 Equipment will be purchased to be sure that the agriculture CTE program will 
collaborate with the science department to run the Plant Science course.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #17 The agriculture, woods, and metals CTE program will purchase equipment for 
classes, including courses for 9th grade students 

Goal(s) this activity 
addresses 

Goal 2, Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #18 The Woods and Agriculture CTE programs will purchase a tractor and sawmill 
installation.  

Goal(s) this activity 
addresses 

Goal 2, Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #19 Extensive training for the Graduation Coach. This will help to further identify 
issues in rural schools, and possible solutions. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #20 Mental Health awareness and partnerships, with emphasis on staff training 
and coaching.  

Goal(s) this activity 
addresses 

Goal 1 



  

Requirement this 
activity addresses 

Partnerships 

Short-Term 
Outcome #1 

Student engagement will increase with teacher training and the new 
Graduation Coach position.  

Short-Term 
Outcome #2 

New facilities and equipment will be used by the teachers and students in 
order to improve the educational experience for CTE students, including first 
year students and students with special needs. 

Short-Term 
Outcome #3 

Teacher collaboration will increase with weekly meetings, monthly staff and 
department meetings, and facilitation by the Graduation Coach.  

Long-Term 
Outcome #1 

There will be a 2-3% increase in Ninth Grade on Track students, with 
increased monitoring, ninth grade teacher collaboration, and parent 
involvement.  

Long-Term 
Outcome #2 

The Graduation Coach position will lead to a proactive approach with contact 
and student-led discussions, increasing the graduation rates by 2-3%, 
including students with IEPs.  

Long-Term 
Outcome #3 

Chronic absenteeism will decrease by 5% with increased incentives and 
parent or student contact.  

 


