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Lead  
Organization 

Woodburn School District 

Systems Ensuring 
On-time 
Graduation 

-We will be implementing Naviance next year to help students build a robust 
Educational Plan and Profile that includes identifying areas of career interest, 
and targeting potential coursework to support career exploration.   
 

Equitable 
Assignment to CTE 

-Currently, for the schools that offer CTE pathways, courses are open and 
available to all students.  However, currently, there is a greater demand for 
the courses than are available spaces. 
 

Equitable 
Assignment to 
Advanced Courses 

-Currently, classes are open and available to all students.  However, looking at 
our data, we recognize that many students are not taking advantage of these 
opportunities. 
 

Systems to Address 
Chronic 
Absenteeism 

Once pilots have been identified and implemented at The school level, our 
attendance task force will use The identified practices to develop an MTSS 
model for attendance to be used across the campus. 
 

Teacher 
Collaboration Time 

-We are currently restructuring our teacher and student schedules to allow 
for regular meeting times to review data and collaborate with teams to 
develop comprehensive plans to support student learning needs. 
 

Teacher Access to 
Data 

-We need to work with the district to assure current data collections are 
accessible and usable.  This may mean designing reports that better 
disaggregates current data collections in a manner that is accessible to 
students. 
 

Ensuring Effective 
Partnerships 

-We are currently working to build effective partnerships with both 
community organizations, as well as industry partners. 
 

Goal #1 Increase the number of students accessing advanced course work, and their 
success rate at earning college credits. 

Goal #2 Improve student access to our CTE offerings, and build partnerships between 
the high school, business and industry, and educational opportunities to 
create seamless pathways for students. 

Goal #3 Increase the number of students exiting 9th grade on track for graduation by 
15% by the next biennium, using the measure of passing at least 6 classes. 

Goal #4 Increase the rate of regular attenders.  

Activity #1 Expanding the number of core teachers who will partner with 
IB/AP/Willamette Promise teachers to review the curriculum and identify key 
skills and knowledge needed for students to be successful in Advanced 



  

Coursework.  In addition, they will identify opportunities for acceleration and 
interventions to support students preparing for or taking Advanced 
Coursework in their school.  (Associated Costs - 10 Teachers x 4 Schools x 1 
Full Day sub @ $235 - to be braided together with general fund dollars) 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Teacher collaboration 

Activity #2 Add additional Advanced Coursework opportunities through Willamette 
Promise. (Associated Costs - 4 Staff members per school x 4 schools x 4 
quarterly PLC Meetings x $118 (1/2 Day sub)) 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

College level opportunities 

Activity #3 Offer IB / AP / Willamette Promise students summer school opportunities for 
pre-IB/AP and advanced coursework boot camp.  (Associated costs 2 IB Staff 
members x 4 hrs @ Per Diem Rate ($39 per hour) x 10 days) with goals of 
expanding offerings in subsequent years. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

College level opportunities 

Activity #4 Creating a campus CTE space to house programs.  Will be braided together 
with additional funding streams. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #5 Fund a CTE Coordinator to develop CTE programs, build community 
partnerships, support CTE teachers, and coordinate MWEC programs of 
study.  In addition, CTE Coordinator will partner with middle schools to 
develop feeder programs. 
 
 
 
In addition, by the end of the biennium, expand the role of CTE Coordinator 
to encompass the multifaceted components of the High School Success plan, 
including on-track graduation, 8th-grade transition, 9th Grade Success, and 
chronic absenteeism.   

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 



  

Activity #6 Convene a CTE and Small Schools 2.0 visioning team to address issues of 
equity and access for CTE programs. 
 
 
 
Group to address issues of recruiting and creating access to non-traditional, 
and traditionally underserved populations to CTE Programming.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Teacher collaboration 

Activity #7 Expand CTE opportunities for students by 
 
1.  Growing current programs by providing FTE to allow for additional courses 
and sections. 
 
2.  Develop additional CTE offerings through MWEC. 
 
(Associated costs - 3 Additional FTE @ $100,000, $25,000 equipment and 
supplies) 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #8 Funding 1.5 On-Track Coaches to support teachers and students in 9th grade 
on track initiatives, and dropout prevention. (Associated costs - 1.5 coaches 
@ $180,000) 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Data use 

Activity #9 Weekly meeting with 9th Grade Success Teams to identify at-risk students, 
and provide interventions and supports (student level MTSS).  (Associated 
costs 6 teachers per school x 4 schools x 4 hours (weekly 1 hr meetings) x 9 
months x $39 per hour) 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #10 Utilize Data Teams / PLCs to evaluate student performance data, and create 
classroom embedded scaffolding and classroom embedded interventions 
(instructional core/systems level MTSS).   

Goal(s) this activity 
addresses 

Goal 3 



  

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #11 Utilize Link Crews to build community connections with current 8th graders 
through shared activities, tutoring, and mentoring. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #12 Create an 8.5 summer school to support incoming 9th graders close gaps on 
key skills needed for high school success. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #13 High School Success Coordinator will partner with High School 
Success/Instructional Coaches to create an attendance team to monitor 
student attendance and provide resources and supports for students 
identified as chronically absent.  In addition, the team will analyze current 
policies and practices regarding attendance.  (Associated costs 4 teachers per 
school x 4 schools x 2 hours (bi-weekly 1 hr meetings) x 9 months x $39 per 
hour) 

Goal(s) this activity 
addresses 

Goal 4 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #14 Change the start time for the high school to address student needs. 

Goal(s) this activity 
addresses 

Goal 4 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #15 Expand High School Summer School opportunities (braided together with 
Title 1 funds) to support 9th graders who are currently off track to 
graduation, and close gaps on key skills needed for high school success. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #16 Expand AVID program 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

College level opportunities 

Short-Term 
Outcome #1 

Teachers actively encourage students who are members of groups of 
students not typically engaged in advanced coursework or career and 



  

technical courses to pursue these paths in accord with their post-high school 
plans expressed in the student's education plan and profile.  

Short-Term 
Outcome #2 

Ninth grade success teams are meeting regularly, looking at data; ninth grade 
chronic absenteeism is decreased by 10%; ninth grade course failures are 
down by 10%. 

Short-Term 
Outcome #3 

Attendance teams are meeting regularly, looking at attendance data; overall 
(10-12 grade) regular attenders rates increase by 5%.  

Short-Term 
Outcome #4 

Teachers are regularly meeting to review data, and identify student needs at 
both the classroom and school level. 

Long-Term 
Outcome #1 

Student enrollment in advanced coursework and career and technical courses 
will increase with most of this increase among students not traditionally 
engaged in these paths. 

Long-Term 
Outcome #2 

Ninth grade success teams are meeting regularly, looking at data; ninth grade 
chronic absenteeism is decreased by 15%; ninth grade course failures are 
down by 15%. 

Long-Term 
Outcome #3 

Attendance teams are meeting regularly, looking at attendance data; overall 
(10-12 grade) regular attenders rates increase by 15%.  

Long-Term 
Outcome #4 

Teachers are regularly meeting to review data as part of an MTSS system, and 
identify student needs each of the levels of intervention. 

 


