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Systems Ensuring
On-time
Graduation

One area of concern in our school is the avenue to help students develop
their vision for the future. We do not have a program or class that helps
students determine their strengths, define their interests, or help them set
goals. We plan to purchase Naviance a program that not only has curriculum,
but also interest/strengths surveys, and then layers and layers of ways for
students to explore future options and set goals for their future. We believe
this will improve graduation rates. Currently, because of our demographics,
many of our students do not have the supports in place at home that help
them plan out their future. We will be working with students starting in
7th/8th grades to begin exploring goals. In 9th grade Frosh Success, they will
define their goals as much as possible through a student led conference. We
believe this will help students have something to work towards and a plan to
achieve it.

Our counselor implemented four-year plans this year that we plan to start
next year in the 7th grade and refine each year until their senior year. Again,
having the purpose of helping students see an end result and their role in
getting there.

Add additonal information in the Oregon Data System so that we have
multiple data points. We will continue to find ways to get staff comfortable
with the system and make it a priority to use the data at all meetings.

Keeping grade level lists of students-at-risk and addressing their needs
through grade-level team meetings, SST, and or attendance meetings.
Continue to define multi-level supports throughout the school setting that
are accessed and refined to provide appropriate supports.

Equitable
Assignment to CTE

We have established a YCCA program that encourages all incoming 9th and
10th graders to complete an application if they are interested. We have met
with all incoming 9th and 10 graders as well as had a parent meeting to
encourage enrollment. Once enrolled, the students will have a teacher
advisor who will mentor them through the program. All students are eligible

to apply.




We have enough CTE courses that everyone in our school can take multiiple
courses and pursue career level skills in the process.

Equitable
Assignment to
Advanced Courses

All advanced level courses are open to all students through the forecasting
process. Our challenge is with our small school and how difficult the courses
can be to get into.

The biggest issue we need to overcome is motivating students to want to take
advanced courses and helping them see the relevance of taking them.

Systems to Address
Chronic
Absenteeism

Continue all of the above systems we have in place. Our absenteeism is
above 94% and we just felt that processes needed to be put in place to deal
with the remaining 6% of students who had issues here.

We also believe it is important for students and parents to understand the
expectations, so we have been working and will continue to work on
communication strategies that keep everyone on the same page.

Teacher
Collaboration Time

We have a dedicated PLC time on every Wednesday from 2:00 to 3:30 pm.We
will continue to have this time to work together as a staff and/or in focused
groupings to support students.

To improve the effectiveness, we need to be strong effective leaders when
other issues come up wanting to use that PLC time. As an instructional
leader, our administration needs to protect that time and save it for staff
collaboration and growth. We also need to set that time as a priority with
staff so that they know that is not a time to do other activities.

Administration along with our instructional leader will be scheduling our PLC
time for the remainder of the school year so there is a plan for the year.

Teacher Access to
Data

Need training for Oregon Data Systems and Naviance in the fall of 2019 and
again in 2020.

Send two people to the Naviance Summer Training in the summer of 2019
and possibly in summer of 2020




Enlist the support of our Naviance support person to help us implement the
curriculum, use the system to its fullest potential

Give opportunities for teachers to access data and analyze it for student
growth.

Ensuring Effective
Partnerships

Our CTE programs have developed critical partnerships with business
partners. Manufacturing, Agriculture, and Engineering all have business
connections that support them in their programs. Our District is supportive
of these partnerships.

We have supports in place from the county for social services and are always
pursuing other ways to partner with agencies around us.

Goal #1

Using Naviance, high school students will systematically complete interest
surveys, explore career/college options, complete applications/resume,
gather teacher recommendations, explore scholarships, etc. Parents will also
be educated in the use of Naviance so they can be involved in their student's
planning.

Goal #2

Ninety percent of students will leave 9th grade on track for graduation.
Remaining 10% will have a plan in place for being on track by the begining of
their 10th grade year.

Goal #3

CTE programs will continue to grow to keep up with career and industry skill
needs with additional focus on internships and apprenticeships.

Goal #4

Strategies will be developed and implemented to address chronic attendance
issues with the 6% of students who fall into that category.

Goal #5

Students, especially those who struggle, will have accessible supports to
move through a deliberate path to graduation and toward their preferred
next steps in college/career.

Activity #1

We will purchase Naviance and train Frosh Success teachers, Administration,
and Counseling in the program through our consulting hours focusing on its
use in 7th, 8th, 9th grades. We will also train parents so they have access to
Naviance that will allow them to support their student in career/college
planning.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

We will hold 9th grade team meetings every two weeks. The team meetings
will focus on data and alternate between looking at individual students in
need of support and focusing on overall data to inform system changes and
supports. Team will also have summer professional development time to map
out curriculum for Frosh Success Class.




Goal(s) this activity
addresses

Goal 2, Goal 5

Requirement this
activity addresses

Teacher collaboration

Activity #3

Develop a multilevel support for students who are struggling to meet the
curriculum requirements in Math and English. The Math Lab and English Lab
will be designed to support students in learning the content, organization,
and responsibility to be successful in these subject areas. Will need time for
teachers to meet together and set up the structure and curriculum for the
classes and determine which students would benefit from the extra support.
The class focus will be: 1) close existing knowledge and skill gaps, 2) address
studentsa€™ proximal needs (i.e., remove or lessen the impact of barriers to
students learning current content), and 3) support high levels of student
engagement.

Goal(s) this activity
addresses

Goal 2, Goal 5

Requirement this
activity addresses

On-Track to graduation systems

Activity #4

Continue to monitor attendance through well communicated expectations,
procedures, and data analysis. Focus additonal efforts on our 6% chronic
attendance issues.

Goal(s) this activity
addresses

Goal 2, Goal 4, Goal 5

Requirement this
activity addresses

Chronic absenteeism

Activity #5

CTE Teachers will continue to meet education and skills needs in their
industry (Agriculture, Manufacturing, Engineering, and Cullinary). Strands will
meet every other month with business partners to explore internship
opportunities, apprenticeships, and in-school programs to foster work
readiness.

Goal(s) this activity Goal 3
addresses
Requirement this CTE

activity addresses

Activity #6

Provide focused support to freshmen through a Frosh Support class that is
designed

to develop skills necessary for high school, opportunities to explore interests
and strengths, and provides the guidance and counseling needed for the
transition to high school.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 5

Requirement this
activity addresses

On-Track to graduation systems




Activity #7

Lead teachers/counselor to attend Naviance conference to make sure we are
using the program to its fullest potential to support students.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

College level opportunities

Activity #8

Purchase a set of chromebooks so students can access Naviance to explore
college/career options, interest surveys, scholarships, and can develop a plan
for post high school.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

College level opportunities

Short-Term Ninth grade success teams are meeting regularly, looking at data; ninth grade

Outcome #1 chronic absenteeism is decreasing; ninth grade course failures are down.

Short-Term Teachers will be trained on Naviance and a plan is implemented by the

Outcome #2 beginning of the 2019-20 school year with students exploring interest
surveys, exploring careers, and developing personal goals.

Short-Term CTE teachers will define the YCCA program and how to best support students

Outcome #3 through each strand of focus.

Short-Term A well-defined math and English support plan is implemented and in place to

Outcome #4 support freshman at-risk of being successful in core classes.

Long-Term High School graduation rates will increase to over 90%

Outcome #1

Long-Term Six percent chronic attendance rate will be reduced by half.

Outcome #2

Long-Term The YCCA program is fully in place with students being placed in internships

Outcome #3 that lead to employment and/or apprenticeships and/or a strong support in

college.




