
 
 

      High School Success Plan 

                   2021-2023 

 

Lead  
Organization 

Yoncalla School District 

Goal #1 Goal: 90% of students will be on-track toward high school graduation at the 
beginning of grade 10. 

Short-Term 
Outcome 

Short-Term Outcome: YHS staff (teachers and relevant support staff) are 
meeting regularly, looking at data, student supports are tracked for 
effectiveness and students and families are involved in the evaluation of 
those supports. 

Long-Term 
Outcome 

Long-Term Outcome: The overall 9th grade on-track rate of students will 
increase by 23% 

Goal #2 Goal: Students will document and track post-secondary plans and will move 
along a deliberate student chosen path through school toward their preferred 
next steps in college or career.  This will be measured by 100% of teachers 
engaged in this student led 

Short-Term 
Outcome 

Short-Term Outcome: Teachers actively encourage students who are 
members of groups of students not typically engaged in advanced 
coursework or career and technical courses to pursue these paths in accord 
with their post-secondary plans, as expressed in the student's education plan 
and profile. 

Long-Term 
Outcome 

Long-Term Outcome: Student enrollment in advanced coursework and career 
and technical courses will rise by 10% with the largest increases seen in focal 
student groups identified in the district needs assessment. 

Goal #3 Goal: 80% of students will graduate in a four year period of time. 

Short-Term 
Outcome 

Short-Term Outcome: YHS staff (teachers and relevant support staff) are 
meeting regularly, looking at data, and looking at attendance rates. Students 
attendance rates will be calculated weekly, with those who have rates that 
are at 95% or below.  This will trigger a review by the attendance team. 

Long-Term 
Outcome 

Long-Term Outcome: The overall graduation rate of students will increase by 
20%. 

Dropout 
Prevention Activity 
#1 

1.  We will hire an attendance monitor to track attendance and students on 
track to graduate. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 

College Level 
Opportunities 
Activity #1 

1.  We will hire an Expanded Options director (Dual Credit) 

Goal(s) this activity 
addresses  

Goal 2 , Goal 3 

College Level 
Opportunities 
Activity #2 

We will continue to expand the AVID program. 



  

Lead  
Organization 

Yoncalla School District 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 

Career Technical 
Education Activity 
#1 

We will continue to offer the Yoncalla Trades Club. 

Goal(s) this activity 
addresses  

Goal 2 , Goal 3 

Career Technical 
Education Activity 
#2 

YHS will continue to expand its shop and natural resources programs. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 3 

 


