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Date Task 

November-Jan. Design team to take a mockup of report card back to schools.  

Schools responsible to get staff feedback, hold 
community/parent event for feedback as well as getting 

feedback from students.  Board presentation.  Collect 
feedback. 

February Team takes feedback to revise report card and begins 
designing backup systems: Teacher Desktop and PAL 

Decisions needed from staff members to populate reporting 
standards and Career Related Learning Standards for report 

card and grade book. 

March Next edition of Report Card, information about Teacher 

Desktop/ grade book, and PAL out to staffs for feedback.  
Another parent event for feedback as well as students and 

school board. 

April IT completes preliminary design of new grade book/desk top, 
report card, and Pal system. 

Design team pilots prototype grade book 

May-June Debug programs- get ready for September release. 

Team designs roll out PD 
 


