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Spotlight on Consolidated Planning 

Context 
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The Consolidated Plan (CP) is the Oregon Department of 
Education’s approach to capturing core indicators of districts 
continuous improvement and systemic change efforts in 
relation to their special education systems and programs— 
focusing particular attention on those related to our general 
supervision responsibilities. 
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Purpose 
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 Explore core considerations of the CP process 

 Identify challenges and potential solutions 

 Participants will leave the session with at least one 
strategy or goal for improving their team’s CP 

development effort 

Checking In 

• Introductions 
• Go  to  menti.com 

– Enter code: 18 79 30 
– Follow the prompt & 

respond 
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The CP Process: Core Considerations 
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CP Cycle: Overview 

 Prep: 
o Identify and train the district CP team per their knowledge 

and understanding of the following: 
 Indicators (Compliance & Performance) 
 CP Cycle (Overview) 
 Location SPR&I on the District Secure Site 
 Resources 

o Data Analysis 
o Action Plan Development (and/or Progress Updates) 
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Where Does the Data Come From? 

 B1 & B2 – Average Daily Membership (ADM) 

 B3 – Test Administrators (SBAC, Extended Assessment) 

 B4 – Discipline Incidents Collection 

 B5 – December Special Education Child Count 

 B9 & B10 – December Special Education Child Count 

 B11 – Special Education Child Find Collection 

 B13 – PCRs 

 B14 ‐ PSO Web Application 
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Review Consolidated Plan Resources 

 SPR&I Consolidated Plan Resources: 

o SPR&I Consolidated Plan Template 

o SPR&I Consolidated Plan: User Guide 

o SPR&I Consolidated Plan: Scoring Rubric 
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Data Analysis & Action Planning: 
Critical Considerations 
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B3/Assessment Example 

PROMPTS: QUALIFIERS: 

3.1 – Identify or describe the specific reason(s) (i.e. 
exempt based on parental opt-out, absent, medical, 
no score, other) why the district did not meet the 
95% Participation target for each flagged grade 
band(s). 

0 – Based on the Non-participation Data table, there is no 
evidence of a description for the reasons (absent, opt-out, 
other) of not meeting the participation target for each grade 
band. 

1 – There is some evidence of a description for the reasons 
(absent, opt-out, other) of not meeting the participation target 
for each grade band. 

2 – There is evidence of a description for all the reasons 
(absent, opt-out, other) of not meeting the participation target 
for each grade band. 
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B3/Assessment Example (cont.) 
PROMPTS: QUALIFIERS: 

3.2 – Identify the factors that are contributing to the 
district not meeting the Math and/or ELA 
Performance targets for each flagged grade 
band(s). 

0 – Identification of factors that are contributing to the district 
not meeting the Math and/or ELA Performance targets for each 
flagged grade band(s) are not provided. 

1 – Partial identification of factors that are contributing to the 
district not meeting the Math and/or ELA Performance targets 
for each flagged grade band(s) are provided. 

2 – Identification of factors that are contributing to the district 
not meeting the Math and/or ELA Performance targets for each 
flagged grade band(s) are provided. 
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Data Analysis: 
B3/Assessment 

 Using the “Data Analysis” section of the “Indicator B3 
(Assessment) Planning Guidance/Checklist”  review   
Section 3: District Analysis of your district’s current 
Consolidated Plan: 
o Identify a strength(s) 

o Identify a challenge(s) or area needing improvement, and 

o Identify one strategy or goal for improving your team’s CP Data 
Analysis efforts 
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Data Analysis: Report Out 

Strengths? 

Challenges or areas needing improvement? 

Strategies or goals for improving your team’s 
CP Data Analysis efforts? 
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Action Plan: 
B3/Assessment 

 Using the “Action Plan” section of the “Indicator B3 
(Assessment) Planning Guidance/Checklist”, review Section 
3: Action Plan of your district’s current Consolidated Plan: 
o Identify a strength(s) 

o Identify a challenge(s) or area needing improvement, and 

o Identify one strategy or goal for improving your team’s CP Action 
Planning efforts 

14 

7 



: 

       

 

 

 

9/25/2018 

Action Plan: Report Out 

Strengths? 

Challenges or areas needing improvement? 

Strategies or goals for improving your team’s 
CP Action Planning efforts? 
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CP Updates: 2018‐19 

 CP Cycle  

o Returning to the cycle approved by the special education directors 
stakeholders group with 2018‐19 CPs due by June 15th. 

 CP Template 

o Updated Prompts & Qualifiers (per special education director 
input/feedback), features, and functionality. 

 Scoring Rubric 

o Updated Prompts & Qualifiers (per special education director 
input/feedback), features, and functionality. 
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Consolidated Plan Functionality 
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Questions? 
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ODE Contacts 
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For additional information and/or guidance, 
please reach out to your County Contact . 

12 




