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Welcome

In the chat, please share your:

• Name 

• District

• Role

• One thing you hope to gain from 
today's session.
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Agenda

• Overview of Significant Disproportionality and 
Comprehensive Coordinated Early Intervening 
Services (CCEIS) Requirements

• CCEIS Collection

• CCEIS Fiscal Tracking

• Questions

Oregon Department of Education 3



Oregon's Equity Stance

Education equity is the equitable implementation of 
policy, practices, procedures, and legislation that 
translates into resource allocation, education rigor, and 
opportunities for historically and currently marginalized 
youth, students, and families including civil rights 
protected classes. 

This means the restructuring and dismantling of systems 
and institutions that create the dichotomy of 
beneficiaries and the oppressed and marginalized.
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What is Significant Disproportionality?

IDEA section 618(d) requires States to collect and examine data to determine if 
significant disproportionality based on race and ethnicity is occurring in the State and 
the local educational agencies (LEAs) of the State with respect to:

(A) the identification of children as children with disabilities, including the 
identification of children as children with disabilities in accordance with a particular 
impairment;

(B) the placement in particular educational settings of such children; and

(C) the incidence, duration, and type of disciplinary actions, including suspensions 
and expulsions.

Oregon Department of Education 5



What Happens When a District is Identified

Districts must:

• Conduct an internal root cause analysis to determine the root cause of the significant 
disproportionality.

• Update and publicly report on any policy, procedure, or practices that they 
determined contributed to the significant disproportionality.

• Collaborate with district compliance specialist to review root cause and plan for use 
of funds.

• Dedicate 15% of IDEA funds to Comprehensive Coordinated Early Intervening 
Services (CCEIS) to address the cause of the disproportionality.
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Process For Districts Identified in the 2025-26 
School Year

Understand the 
District 

Identification

Conduct a Data 
Dive

Identify a root 
cause and 

actionable factors

Create and submit 
plan via CCEIS 
data collection

Implement plan 
and claim funds

Track students 
served and 

expenditures
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From March to June 
2026, ODE initially 
supported districts 
to:

Currently, ODE is 
supporting districts 
to:

Activity Checklist For Districts Identified in the 2025-2026 School Year

https://www.oregon.gov/ode/students-and-family/SpecialEducation/GeneralSupervision/Documents/sigdis/2025-2026sigdisactivitychecklist.pdf
https://www.oregon.gov/ode/students-and-family/SpecialEducation/GeneralSupervision/Documents/sigdis/2025-2026sigdisactivitychecklist.pdf
https://www.oregon.gov/ode/students-and-family/SpecialEducation/GeneralSupervision/Documents/sigdis/2025-2026sigdisactivitychecklist.pdf


Significant Disproportionality Initial Identification
Year 1 Activities
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District receives notification of having a 
significant disproportionality.

March 2026

District representative or team attends 
informational webinar with ODE staff.

March 2026

District team conducts policy, procedure, 
practice review and root cause analysis.

March-June 2026

District team identifies any 
policies, procedures, or practices to adjust.

June 2026

Check in conversations with District Support Specialist



Significant Disproportionality Initial Identification
Year 2 Activities
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District plans CCEIS activities with 15% of 
IDEA funds. 

August-September 2026

District implements CCEIS activities and 
submit CEIS collection to ODE.

Starting September 2026

District updates and publicly report on any 
changes to policies, procedures, or practices.

By December 2026

District documents students served and 
activities completed.

September 2027 CCEIS 
Collection

Check in conversations with District Support Specialist



Significant Disproportionality Planning

What did the district learn from the root cause analysis?

Did any policies, procedures, or practices emerge as areas for 
improvement?

What improvement initiatives or priorities is the district actively 
working on that could be supported by this identification?
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Effective Teaming

Convene a leadership team that can meet on an going basis to be able to plan, 
implement, and monitor activities. Team members should include leadership 
staff who can:

• Allocate resources, including general and special education staff and funding.

• Influence policy and communication between the district office and schools.

• Make decisions regarding curriculum, instruction, and teacher practice.

• Represent and direct general education.

• Speak to the practice areas related to the district's identification, such as a 
school psychologist or speech language pathologist.
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Comprehensive Coordinated Early Intervening 
Services (CCEIS)
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• 15% of IDEA Funds (611 and 619) reserved for 
Coordinated Early Intervening Services.

• Age 3 - Grade 12
• Activities targeting the student groups and areas 

of identification.
• Activities target children who are and are not 

currently identified as needing special education 
or related services.

34 CFR § 300.646 & § 300.647



Examples of CCEIS Activities

District A has been identified with a 
significant disproportionality 
for Hispanic students identified with a 
specific learning disability.

The district identified a root cause to be a 
lack of culturally relevant instruction and 
supports within core instruction.

The district also identified a lack of a 
systematic pre-referral system across 
schools.

The district plans to provide:

• Schoolwide training for all staff on culturally 
responsive practices.

• Purchase of screening assessments in reading 
and math to use with all students K-3, three 
times a year.

• Professional learning for teaching staff and 
assistants on explicit instructional practices.

• Use of coaching services to support staff, 
creating culturally responsive classroom 
communities and in delivering explicit 
instruction.
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Examples of CCEIS Activities

District B has been identified for the 
identification of white students with 
intellectual disability.

The district's root cause analysis and policy, 
procedure, and practice review revealed that 
most of the students in this student group 
moved into the district with this eligibility 
from nearby districts.

The district's data review revealed that a 
high percentage of families are impacted by 
poverty in the community.

The district's plans include:

• Collaboration with the ESD to provide training 
to itinerant staff conducting assessments.

• Revision of written policy in school handbooks 
and provision of staff training on students who 
move in with IEPs.

• Additional staff to provide academic 
interventions to K-2 students with and without 
disabilities performing below benchmark.

• Incorporation of attendance as a measure in 
student intervention team data review 
meetings.
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Agenda

• Overview of Significant 
Disproportionality and Comprehensive 
Coordinated Early Intervening Services 
(CCEIS) Requirements

• CCEIS Collection
• CCEIS Fiscal Tracking

• Questions
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Comprehensive Coordinated Early Intervention 
Services (CCEIS) Initial Collection 

Districts must prepare to be able to report the dollar amounts spent 
and number of children who received CCEIS services.

Data collection for all districts will be open from September 24, 2026 – 
November 9, 2026.

[voluntary] CEIS data collections carry different parameters and are 
also reported to ODE in this collection.
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CCEIS Collection

CCEIS Plan information is being collected in the Fall 2026 CCEIS Collection for Districts 
identified in March 2026.

• Projected number of students

• Grade levels

• Academic or behavioral areas of support

• Student group: with or without disabilities

• Activity type: Professional development, academic supports or behavioral supports
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Use of IDEA Funds for CEIS tab
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Use of IDEA Funds for CEIS tab
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Use of IDEA Funds for CEIS tab
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CCEIS Tracking
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Districts identified in March 2025 who implemented CCEIS in the 2025-2026 
school year will report to ODE during September 2026 CCEIS collection, and

Districts identified in March 2026 who will implement CCEIS in the 2026-2027 
school year will report to ODE during September 2027 CCEIS collection:

• Number of students who received CCEIS
• Number of students who received special education services and CCEIS
• Amount of funds reserved for CCEIS
• Amount of funds expended on CCEIS



CEIS Data tab

Oregon Department of Education 22



CEIS Data tab
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Pause and Discuss

In the chat or aloud, share something...

• New you've learned and will take back 
to your team.

• Causing confusion that you want to 
circle back to.

• Making you think in a different way 
about significant disproportionality or 
CCEIS.
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Agenda

• Overview of Significant 
Disproportionality and Comprehensive 
Coordinated Early Intervening Services 
(CCEIS) Requirements

• CCEIS Collection

• CCEIS Fiscal Tracking
• Questions
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Which Award Can Be Used?
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34 CFR 300.646(d)

• 15% of district gross IDEA award (includes IDEA Part B 611, 619, and programs)

• Districts identified in spring of 2026 can use IDEA awards from

• 2026-27

• 2025-26

• 2024-25 (Closed as of 9/30/26)

• Each grant can only be used once per C/CEIS requirement year

•  If all funds are not spent in grant award period, they may not be reallocated for other purposes. 
Funds will be reverted and returned to US DOE



2026 IDEA Grant Years Visual
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Tracking C/CEIS Expenditures

28

Key Take-aways

• This is a new workbook version
• You will submit this via a 

Smartsheet form
• This workbook is your evidence 

of your C/CEIS spending and 
meeting Federal requirements.

• The district Special Education 
Director and the Business 
Office should collaborate



Setting up the C/CEIS Workbook
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Reporting Expenditures Example
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Reporting Expenditure Codes Example
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CCEIS Smartsheet Submission Form
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• Submitting this form will alert program 
staff to compare these activities to 
your CCEIS plan.

• If the form lags, it won’t save your 
progress.  You will need to try again 
later. 

• Reach out if you continue to have 
difficulty: ODE.OESOSubgrantClaims@
ode.oregon.gov  

• CC Heather.Shinn@ode.oregon.gov 
and Sarah.Soltz@ode.oregon.gov

CCEIS Smartsheet form

mailto:ODE.OESOSubgrantClaims@ode.oregon.gov
mailto:ODE.OESOSubgrantClaims@ode.oregon.gov
mailto:Heather.Shinn@ode.oregon.gov
mailto:Sarah.Soltz@ode.oregon.gov
https://app.smartsheet.com/b/form/0e7aa2f335df4564b28198ba759194b2


CCEIS Smartsheet Submission Form 

Required Information:

• District name and identification number

• Contact information for person submitting form

• School year in which the district was identified

• FFY Grant and SAN # being used

• CCEIS Claim Total

• LEA Activity description

• Date or time range the activity occurred

• File uploads of CCEIS Budget Tracking Excel 
Workbook AND Expenditure report
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Order of Operations for Making Claims

District submits 
CCEIS workbook and 
expenditure report 
to the Smartsheet 

District submits 
Electronic Grant 

Management System 
(EGMS) claim

DCS approves 
Smartsheet

IDEA Fiscal Verifies 
what is reported and 

accuracy

IDEA Fiscal approves 
EGMS claim



Claiming and Tracking CCEIS Resources

Submitting CCEIS Claims

CCEIS Smartsheet form

ODE C/CEIS Collection 

ODE CEIS Collection Information

Oregon Department of Education 35

https://app.smartsheet.com/b/form/0e7aa2f335df4564b28198ba759194b2
https://www.oregon.gov/ode/reports-and-data/spedreports/pages/coordinatedearlyinterveningservicesdatacollection.aspx


Significant Disproportionality and CCEIS Resources

To Guide Activity Planning and Requirements for ODE

Identified District Activity Checklist 2025-2026 school year

To Support Districts in Teaming

Serving on Groups: Leading by Convening, by IDEAs that Work

To Grow Background Knowledge

Equity Requirements in IDEA: PDF comparing significant disproportionality 
requirements to indicators B4b, B9, B10

OSEP IDEA Significant Disproportionality Regulations

CIFR/WestEd Quick Reference Guide on Coordinated Early Intervening Services 

IDC CEIS and CCEIS Example Scenarios

IDC CCEIS and CEIS Comparison Quick Guide
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https://www.oregon.gov/ode/students-and-family/SpecialEducation/GeneralSupervision/Documents/sigdis/2025-2026sigdisactivitychecklist.pdf
https://www.oregon.gov/ode/students-and-family/SpecialEducation/GeneralSupervision/Documents/sigdis/2025-2026sigdisactivitychecklist.pdf
https://www.oregon.gov/ode/students-and-family/SpecialEducation/GeneralSupervision/Documents/sigdis/2025-2026sigdisactivitychecklist.pdf
https://servingongroups.org/leading-by-convening/
https://ideadata.org/sites/default/files/media/documents/2021-07/EquityInIDEA.pdf
https://www.ed.gov/media/document/significant-disproportionality-qa-03-08-17pdf-103574.pdf
https://cifr.wested.org/guide/quick-reference-guide-on-coordinated-early-intervening-services/
https://cifr.wested.org/resource/ceis-practice-guide-examples-of-fiscal-and-child-tracking-for-voluntary-and-comprehensive-coordinated-early-intervening-services-ceis/
https://cifr.wested.org/resource/ceis-practice-guide-examples-of-fiscal-and-child-tracking-for-voluntary-and-comprehensive-coordinated-early-intervening-services-ceis/
https://ideadata.org/sites/default/files/media/documents/2017-09/idc_ceis_chart.pdf


Resources For District Use in Improvement Planning

National Center on PBIS

Wise Use of Coordinated Early Intervening Services to 
Achieve Equity in School Discipline

West Ed

Research-Based Strategies for Addressing Disproportionality 
in Special Education

Progress Center

IDEA Disability Category Tip Sheet Series

Evidence-Based Instructional Practices Course Collection

Includes multiple online modules, including

Teaching Social Behaviors online self-paced course
Oregon Department of Education 37

National Center on Intensive Intervention

Introduction to Intensive Intervention

Tools chart overview

TIES

PBIS and Students with significant 
cognitive disabilities

Inclusive Instruction resources

https://www.pbis.org/
https://assets-global.website-files.com/5d3725188825e071f1670246/629fbbf38f28899469117353_Wise%20Use%20of%20Coordinated%20Early%20Intervening%20Services%20%28CEIS%29%20to%20Achieve%20Equity%20in%20School%20Discipline.pdf
https://assets-global.website-files.com/5d3725188825e071f1670246/629fbbf38f28899469117353_Wise%20Use%20of%20Coordinated%20Early%20Intervening%20Services%20%28CEIS%29%20to%20Achieve%20Equity%20in%20School%20Discipline.pdf
https://spptap.org/wp-content/uploads/2024/05/Addressing-Disproportionality-in-Special-Education.pdf
https://spptap.org/wp-content/uploads/2024/05/Addressing-Disproportionality-in-Special-Education.pdf
https://spptap.org/wp-content/uploads/2024/05/Addressing-Disproportionality-in-Special-Education.pdf
https://spptap.org/wp-content/uploads/2024/05/Addressing-Disproportionality-in-Special-Education.pdf
https://promotingprogress.org/home
https://promotingprogress.org/resources/idea-disability-category-tip-sheet-series
https://promotingprogress.org/resource-collections/online-learning-courses/evidence-based-instructional-practices-course
https://promotingprogress.org/resource-collections/online-learning-courses/evidence-based-instructional-practices-course
https://promotingprogress.org/resource-collections/online-learning-courses/evidence-based-instructional-practices-course
https://promotingprogress.org/resource-collections/online-learning-courses/teaching-social-behaviors
https://promotingprogress.org/resource-collections/online-learning-courses/teaching-social-behaviors
https://promotingprogress.org/resource-collections/online-learning-courses/teaching-social-behaviors
https://intensiveintervention.org/
https://intensiveintervention.org/introduction-intensive-intervention
https://intensiveintervention.org/tools-charts/overview
https://tiescenter.org/
https://tiescenter.org/topics/positive-behavior-support/overview
https://tiescenter.org/topics/positive-behavior-support/overview
https://tiescenter.org/topics/inclusive-instruction/overview


Questions and Reflections
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Contact Information
ODE Staff are Available to Assist with the Different Aspects of 
Significant Disproportionality.

Data Questions
Cynthia Garton 
Cynthia.garton@ode.oregon.gov

CCEIS or Financial Questions
ODE IDEA Finance Team
Ode.IdeaFinance@ode.oregon.gov

Program and Planning Questions
Sarah Soltz 
Sarah.soltz@ode.oregon.gov

mailto:cynthia.garton@ode.oregon.gov
mailto:Ode.IdeaFinance@ode.oregon.gov
mailto:sarah.soltz@ode.oregon.gov


Thank You
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