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SW-PBIS Logic!

Successful individual student
behavior support is linked to host
environments or school climates that
are effective, efficient, relevant and
durable.

(zins & Ponti, 1990)

Because FBA/BSP is so intensive......
We must fit it with an effective SW
system & Continuum of Support

Common Strategies w/ Limited
Results
¢ Send student to Behavior Classroom/ Center

— see Dodge Dishion & Lansford, 2006
— Also see state graduation rates for EBD students

Bring in District/Regional Behavior Specialist
to fix ‘em

Roving Behavior Mgmt team

« Y day inservice on conducting FBA/BIP
withnew set of district forms

What do we need to Do?

¢ Build capacity within the building
— Developing a Continuum of Support

— Intervening Early
— Developing a team process for Individual Student

Support andFBA/BIP

¢ Ongoing training and support for building teams linked
with a district Behavior Support Specialist

Administrative participation & understanding

Establish commitment at district level and school level to
serving ALL students — even those with intensive
behavioral concerns — in inclusive settings




Prevention Continuum
-Like layers of a sieve

School-wide PBIS
Level 0/1

Student Intervention Team 2

Functional Beh'l Assessmt

& Beh. Support Planning

Level 5

Wraparound Support
Level 6

6/14/2010

Think --Minutes per Student

Assessment ini
Analyze «7% Ta rg eted QOO Simple St
q}‘ inferventi

&

&

Complex Individw,
Interventions

Team-Based Wraparauna
inferventions

Where to Start....

Building a District & School
Infrastructure

¢ Training is not enough
— Do not “Train & Hope”

o Need to plan for personnel to carry
out roles and responsibilities

Yellow Zone
e Check-in/Check-out

— Who is overseeing & managing the system?

e Student Support Team
- Who is on the team?
- Is there behavioral expertise on the team?
- Is there a system in place that maximizes behavioral decision
making and resources?

e Interventions
— Who is coordinating targeted/group interventions?
* Homework club
# Social Skills groups
* Academic support
e Custodial helper/Lunch helper/office helper/Comp Lab helper

Level 2 — Check-in Check-out (CICO) Team

Purpose Who's How to Assessment/ |Progress Intervention | Training

Involved Identify Intervention itori Needs

Students Available

Targeted group | CICO Manager- | L7 of CICO Point sheet |1 CICO data | CICO Manager | Seting up
intervention for | (organizes discipline (2 weeks at80% | entered into cico cic
students who paperwork, referrals/ or better student | Excel materials managing
behavior is data mgr, suspensions | transitions to self | spreadsheet CICO, uf
maintained by referrals, (ie.3 managing 2.SISISWIS. data, etc,
adult attention. lead meetings) | referrals behaviors) Data
This intervention | Teacher/Other | prompt
level is intended to | staff assignment to
give students members cico
positive adult Parent 2.
attention and ‘Teacher/paren
extinguish t
inappropriate referral
behaviors used to 3.8IT referral
get adult attention

Level 3 — Referral to Intervention team -- Group Intervention

Brief ABC — Match Function of Behavior to Available Program
Purpose Who's How to Progress Training
Involved Identify Intervention  |Monitoring |Resources |Needs
Students Available




to do FBA/BSP

Red Zone

e |t takes more than a person who knows how

¢ Training to fluency in FBA/BSP is more than a 3

hour inservice

— Train & Hope won't cut it

— Need ongoing training & on-site support

— Requires a district plan with a Behavioral

Support Coach

* Goal is to build capacity within schools, not for the coach or
School Psych to do the FBA by themselves
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Red Zone

¢ Functional Behavioral Assessment
— Personnel with skills and time to:
¢ Conduct the assessment
¢ Develop function-based interventions
» Organize/oversee implementation of intervention
— Team process
e Structure & routines in place for team participation
¢ School-wide understanding of rationale for
FBA/BSP & roles and responsibilities if on a team

and develop
individualized
program to meet
students needs

District Behavior

Specialist, School
Improvement
Coordinator,
Student Team,
Parents)

suspensions

2. Develop individual

Behavior Support Plan

student need

Purpose Who's Involved [How to Identify |Assessment/ Progress Intervention | Training
Students g Needs
Available
Determine the Comprehensive | 1. Point Sheet data | 1. Functional 1dentifiedin District
function of FBA Team 2.# of discipline ~ |Behavioral Evaluation Plan - | Behavioral
students behavior | (Administrator, | referrals/ Assessment individualizedto |Specialist

function of

and develop
individualized
program to meet
students needs
Consider referral
for Special
Education

students behavior

FBA Team
(Administrator,
District Behavior
Specialist, School
Improvement
Coordinator,
Student Team,
Parents)

data

2.4 of discipline
referrals/
suspensions

assessment (FBA) to
determine
function/predictors of
problem behavior &
student success

2. Revise initial
Behavior Support Plan

Evaluation Plan —
individualized to
student need

Purpose Who's Involved [How to Identify |Assessment/ Progress Intervention [ Training
Students Intervention Needs
Available
Determine the Comprehensive | 1. Point Sheet | 1. Complete add'| Identifiedin

Response to Intervention
A Model for Behavior

What is RtI?

EVIDENCE-BASED
INTERVENTIONS

CONTINUOUS
PROGRESS MONITORING

STUDENT
RFORMANCE

Critical Features of RTI

¢ Continuum of Research Based Interventions
— Universal System
- Secondary Prevention/At-Risk/Yellow zone
* Check In Check Out
* Begin using function to ID interventions
- Tertiary/Red Zone
* FBA/BSP — Function Based Support
* Special Education support
* Wraparound Support
¢ Assessment & Early Identification of Students at-risk
- Universal Screening
- Progress Monitoring system
¢ Data Based Decision Making & Decision Rules
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Big Ideas of RTI-Behavior
Maximize resources through:

- Early Intervention
 avoid “Trap of Well-Intentioned Teacher”
— Data Based Decision Making
— Continuum of Evidence Based Interventions
Work efficiently by Maximizing Meeting Time
- Limited resources require us to think about the
number of minutes spent per student
- Limit conversation & meeting time until initial
interventions don’t work
- Do not individualize until it’s time
* Then use Function of Behavior as your Guide

Universal Screening

* Requires a Data System that allows for early
identification of at-risk students in need of
behavior support

e Existing Data Systems
— Office Discipline Referrals/Minor referrals
— Data from students who received behavior support in
previous year
— Teacher/parent referral for support

* Who regularly monitors the Data to make referrals?
— SW PBS team, Administrator, CICO manager, etc.

Universal Screening

e SW-PBIS team reviews data monthly
— Decision Rule: If student has 3 referrals or 2" in a
month — follow-up to make sure student has been
referred to CICO coordinator

¢ Data Entry staff identifies students
receiving 3rd referral or 2nd in a month &
informs CICO coordinator

Universal Screening

BEFORE THE SCHOOL YEAR STARTS

* Review Data from last year
- Your school data
— And data on incoming students (if available)

 |dentify students who had Behavior Support Plans in

place per IEP (or otherwise)
— Prepare to implement BSP with necessary modifications from
beginning of the school year

 |dentify returning students with more than 5 referrals last
year who might benefit from behavioral support to begin
the year

Previous Years Discipline data

Referrals by Student

Who needs to be on our radar from Day 1?

| Who had FBA/BSP's last year?
] Which students moved on? Which are returning this year?

Can we get data for our incoming class & new students?

Nunber 0f Referrals

&7 P
Decision Rule

Students At-Risk

« 13 students had 8+ referrals last year
* 5 moved on to HS & 2 moved out of school
— 6 are returning

« 11 students had 5 to 7 referrals last year
* 4 left for HS & 1 moved out of school
— 6 are returning

* Incoming students
« 1 with FBA/BSP
— 3 with 5+ referrals in elementary school




Returning Students (8+ referrals)

Three returning students had FBA/BSPs last year
— Students w/ 16, 11, & 10 referrals
— Make modifications to last years BSP & prepare to implement from
beginning of school year

These returning students did not have behavioral interventions in place
last year

« Robbie - 9 referrals last year
« Jaden - 8 referrals last year

« Jorge — 10 referrals last year
« Logan — 11 referrals last year
* Galen - 11 referrals last year

« Get all 5 started on CICO early in school year
— Sept. 14th started on CICO program
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Student Requiring Additional
Individualized Support

* For most students...
— Start with Level 2 — Check-In/Check-Out
— We want to do the smallest intervention that is likely
to be effective for a student
— There should be very little time (0-2 minutes) spent on
assessment & selecting interventions at Level 2

— Questions?
+ When should students be referred for Level 2 (CICO)
support?
« Who should make referrals? How are referrals made?
« What intervention is available?
« How do we know if it is working or not?
* What if it's not working?

Continuum of Intervention

Prevention Continuum
-Like layers of a sieve

School-wide PBIS
Level 0/1

Student Intervention Team 2

Functional Beh'l Assessmt

& Beh. Support Planning

Level 5

Wraparound Support
Level 6

Gresham-Barlow SD Student Intervention Continuum- Overview
BEHAVIOR - Problem Solving Process

Level 0

School-wide PBS & Effective Classroom Management Systems
Level 1

Teacher Brainstorm/Informal Teacher Collaboration Support

Level 2
Group Intervention - Check-In Check Out Program

Level 3
Group Intervention - Referral to SIT team: Brief ABC - Match Function of Behavior to
Available Program

Level 4
Individual Intervention - SIT team 2nd Meeting: Brief FBA - Match Function of
Behavior to specific Individual Interventions

Four systems Working Together
*« SW-PBS team

— universal screening

(Check n Connect team)
— Manage CnC Intervention
— Monitor data & make decisions

(Student Intervention Team)
— Conduct Brief ABC
— Match w/ interventions
— Monitor data & make decisions

* FBA/BSP team
— Conduct formal FBA & develop BSP
— Monitor data & make decisions




Progress Monitoring
Data Collection
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Progress Monitoring

Data used to monitor progress is increasingly individualized
as student need is recognized to be increasingly intensive
Start generic, broad & efficiently & get increasingly specific,
and individualized

*Level 2 - CICO
— Point Card — generic
eLevel3-SIT1
— Point Card — generic to semi-individualized
*Level 4 -SIT 2
— Point Card — semi-individualized
« Level 5 — FBA/BSP
— Point Card — individualized &/or other forms of data collection
methods

Generic Point Card
No time spent individualizing

Gordon Russett Middle School ==

Mawnie: Date:

cment for the Tollowing goals.

: Pl s indicale YES (20 So-So (1 or NO (0} regarding the student’s

Individualized Point Card
Fill in more specific behaviors
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Progress Monitoring
& Decision Making

Review Data
September 28th

Level 2 — Check-In/Check-Out

« First level of Individual student intervention
— Need for efficiency
— System should be able to serve many
students at one time
— Limited # of minutes spent per student
— No individualization of the intervention

* Reduce the number of students referred to
SIT




Data Collection

* Focus on Efficiency

« Generic point card
— Expectations linked to School-wide rules
— Limited individualization
— We do not want to spend time tailoring the
point card at this level of intervention
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Generic Point Card
No time spent individualizing

Gorden Russett Middie School e

N Ixae:

Plewse indicate. YES (20 So-So (1. or NO (0) regarding the student™s
e thee following poals

Jorge

« 10 referrals last school year

« Identified before school year started to
receive additional support

« Started CnC (Level 2) from beginning of
school year

* How is he doing?

Check n Connect

Jorge - Team Decision

» Review Data
— Met goal of 80% both of first two weeks on
plan & no referrals since beginning CnC

* Decision
— Continue w/ CnC — Stay at Level 2
— Review data again in 2 weeks
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« 8 referrals last school year

« Identified before school year started to
receive additional support from beginning
of the year

« Started CnC from beginning of school year

* How is she doing?
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Percent of Points Earned

100
an
80
70
B0
50
40
30
20
10

Check n Connect

Name Jaden Dates El 2
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Goal Line -
I NV

3 = - - - - [} 3 Lot o g L) b3 L]
- wm - ~ o o =4 T‘- "~ w L - =~
§ 2 9 2 ¥ ¥ 2 2 B 8 ¥ @ B B
= = = = = =l = = =] = = = = =

Jaden - Team Decision

* Review Data
— Earned 68% of points both of first 2 weeks on plan, 1
discipline referral (9/20) since beginning CnC. Did
not meet goal, but behavior seems to be improving.

« Decision
— Stay at Level 2 & try minor modification to CnC
— Jaden doesn’t seem motivated by program incentives,
Change incentive for Jaden — discuss with Jaden

— Review data again in 2 weeks

Robbie

« 9 referrals last school year

« Identified before school year started to

receive additional support
— Received 1 more referral previous to starting
CnC on Sept 14t

« Started CnC (Level 2) at beginning of
school year

* How is he doing?

Check n Connect
Name Robbie Dates Sepl. 14th - Sept, 27th
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Robbie - Team Decision

* Review Data
— Earned 37.5% & 43% of points in 1st and 2nd
week of CnC, received 2 discipline referrals
since beginning CnC. Did not meet goal.

« Decision
— Does not seem to be responding to CnC
— Refer to Student Intervention Team - Level 3
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Logan

 Refused to Check-In/Check-Out or carry

the card
— “Program is for kids”

* Incomplete data




Logan - Team Decision

* Review Data
— Incomplete data — did not regularly check-in & refused
to carry the card
— Earned 14% of points on Sept 16th, could have earned
more but he refused to carry CnC card and follow program
— Absent from school on 4 of 10 days since Sept. 14"

« Decision
— Refuses to participate in CnC
“program is dumb”
— Refer to Student Intervention Team - Level 3
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Ongoing Universal Screening
SW PBIS team

Sept. 29th

Data as of September 29th
PBIS Team meeting

Referrals By Student
109
a

&

MNunber of Referrals

3

Decision Rule — Students w/ 2+
referrals in a month

* What are we doing for these 6 students?
— Robbie — CnC then refer to Student Intervention
Team (SIT)
—Jaden — CnC w/ change in incentive mentor — working
— Logan — FBA/BSP carried over from last year
— Galen — CnC refer to SIT

— No current interventions/ not in system
« Jason -- refer to CnC
« Debbie — refer to CnC

Progress Monitoring, Intervention
Planning & Decision Making

Review Data
September 29th

Intervention Team Referral

 Brief ABC
« Link to pre-existing intervention

« Data Collected
¢ Decision Rule
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Student Intervention Team Robbie

* Review data

« Robbie — Review CnC data, Discipline referrals &
t ding to CnC attendance
—no .re.sp.on ing to &n — Review Brief ABC assessment results &
— 3 discipline referrals function of student behavior collected
previous to meeting w/ teachers/staff

e Logan _ _ _
— Refuses to participate in CnC « Select intervention that matches function
— 2 discipline referrals from list of available programs/interventions

— 4 days absent in last 2 weeks

Student Intervention Team — Form 1 H E H = H
Tl Behaviorl Assesnent & Acion Pl Matching Function with Available Programs
Stadent: Wakdie Gl 6 Date: - Lomilable Gives | Give |Awoid Hevoid Escape Teach Give
- ) Erograms | Adult | Pesr | Acad. Social Aversive | Org'ld Culural
Teacher:___Sumith (8 Sa) Interyiewer: ) b |t [Fote | faras Activityl | Stady Support
Prate of Faremt G wardian [Aucad . [Soc' Skil Social! Skills

Support) | Support) Peer

Office
) I Helper X Robbie is avoiiding failure] X
e e OF R X with reading, He needs

r 3

Connect shipport wilreading
oy
(P eer Tutor X X

Social o
Skills grp X X j X X
Iomevork h Ly ® X
I i
Conflict
i hanagers X X X
GonfRlense Hatin: S O. i IE:éirneo X X

TTITIT =TT T
et & Axtion IMas

|dentifying Intervention Based on

Trarher

Dhate of Paremt

F U n Ctl O n Of B e h avl O r MRIEE BEHAVIORAL A a..n-_ln.\.!.. I;ﬂ' -

W have the mwmt prob

Amtecedent

Fuanctbom 'y 010

.\”"‘@“"“

BEHAVIORAL INTERVENTION

Alier cond,

he briel ABC assessment ase your Scliool Sudens Suppors Mareix to identif
st that matches the student Tunction of behavior.

peram/ Person(s) By Data Collected to monitor
Responsible | When? progress i i
ulent Suppert Program Linala | Point Card’ Attendunce at g | L
Homework Club -~ pre- | Smith/Lon WINOT | Peer Tutoring sessions & Ot L
rend pussages & presteach challenge tinfo, on rdgs) Homework Club - 2 duys i el sy sl ol
words Robbie wh Comalilenve bating [ A B (Y
5, Eber intervention: CTOCY imgr aigoing | Point Card BENAVIORAL INTERVENTION iz
Continue CICO ——————
e — T —— il Spuutior Nopyiiet Afggein 1 ddcmif
Date of Follow-up Meeting:  Ogober 12, 2007 & on e \.‘.ﬁ:‘,‘,:ul,.:‘,:':::::--m"'m(h'lﬂm:-'\.:.l....., ] e © .u.....n...-«il‘-l
L When? furmgres
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Individualized Point Card
Robbie

G ordon Russell Middle School €
Name: _Robbie ) i Date: ___Oct. 1,20
Teachers: Please indicate YES (2), So-So (1} or NO (0) regarding the student’s

achievement for the following goals

., 3
W’\nrkcdhmh\} 1 o2 1 o2 1 o2 1 o2 1 o2 1 ©

on task

Logan

* Review data

— Review CnC data, Discipline referrals &
attendance

— Review Brief ABC assessment results &
function of student behavior collected
previous to meeting w/ teachers/staff

» Select intervention that matches function

from list of available
programs/interventions

Stay i seat _]\ ofz2 1 o[z 1 of2 1 ofz 1 of2 1 0o
Respectfully L# 1 0|2 1 02 1 0|2 1 0|21 02 1 0
gslc for help
TERTHTR
INITIALS
Check In = 2 point initial  Check Out = 2 point initial
Daily Goal B0%= 32040 Daily Score 10
B
STUaCRT IRterycnfion Team - Form 1
Instial Behavioral Ave & Actian Flan
Suebent .
Testher:ls O & M | fa bl is ek
Dsie of Parent Guardizs € antact et 26,2
BRIEF BEHAVTORAL ASSESSMENT-ABC

We have the most problems during _ Scnce & History dhitss Sl Grosg work

Behasbne € onsequence Fusctbon Fay O

Othes Infos miation:

ConBidence Rating R
i
BEHAVIORAL INTERVENTION

el oo bbe ety

A ior.

| Data Collected to meniter
3 progren

-l A

Dals ol Folien oo Nt Octotes 12 2007

Matching Function with Available Programs
Available Gives Give Avoid Avoid Escape Teach Give
Programs Adult Peer Acad. Social Aversive |Org’l Cultural
Atth | Attn | Failure | Failure Activity/ | Study Support
{Acad. {Soc’l Skill | Social/ Skills
. Support) | Support) Peer
Oifice 3¢ I’ X)
Hdelper 1 Logar} is avoiding activitieg
wi peprs & has|poor soci
Checkn i
Connect X skills ;
Peer Tutor X -/ X
[Social Y Y4 Q() Q()
hokils gp ¥
Hamewar X X X
Club
Conflict X X X
Managers
Lating X X X X
cadre

Progress Monitoring & Decision
Making

Review Data
October 12th

CnC Meeting

« Review Existing Students
— Jorge — Is he maintaining success?
— Jaden — Is modification working?

* New Referrals
— Jason — 2 referrals in Sept.
— Debbie — 2 referrals in Sept.
— Bradley — teacher referral

11
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Check n Connect

Name __ Jorge Dates . 14th - L 11th
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Check n Connect
Name Jaden =~~~ Dates Sept 14th-Oct 11

Progress Monitoring, Intervention
Planning & Decision Making

Review Data
October 12th
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Check n Connect
Name Robbie Dates Sepl 14th - Oct. 17th
100
90

Robbie

* Review data
— Review SIT-1data, Discipline referrals &
attendance

* Robbie’s data shows a positive trend... he
seems to be responding to the intervention

« Group decides to stick with the
intervention as is and evaluate again at
the next SIT meeting
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* Review data

Logan

— Review SIT-1data, Discipline referrals & attendance

— Showing slight improvement, but still short of goal...
weekly averages were 36% and 31% and still having
some absences

— Team decides to Refer Logan to SIT-2

— Review Brief ABC assessment data & use
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Student Intervention Team — Form 2
Behavioral Assessment & Action Plan

Student Logan Grade 7 Date Oct, 12 20

Teacher My, Oswald (Science) & Mrs. Lin (History)
Sept, 28" 20
Problem Behavior

Interviewer _Linda E (Counsclor Beh Spec)

Date of Parent/Guardian Contact:,

SUMMARY OF BEHAVIOR Consequence/ Function

Makes

Routine Sm Gip Work/Lab work eRAlIVe conuments Peers will not join group with

Logan, so Logan is isolated

1o peers. yells at peers.
Antecedent Trigger

wakes inapproprate —
nents to peers

Logan avoids interacting with

peers and embarrassment of
Altermate/Expected Behavior _* not being able to read or

complete task w/ peers

Interaction w/ peers, especally
when asked to work with peers
on academuc rasks that are too
difficult for him (esp. tasks
involving reading) |

Ask to work mdependently
or with teacher

“Remember s n from e Amalest | perpecaTe

PROBLEM: When <Antecedent>, the student will <problem Behavior> because <Col e tion>,
ALTERNATE: In the future when ZA>, the student will instead ZAllermate Beb> becanse ZFunction=.

Student is more likely 1o be successful when: __ Working w/ teacher/stafl mensber who will read

darections to hun il break tasks wto smaller steps

Other informal Logan does not have many friends and seems 1o lack many social skalls related to

interacting with peers, his bebavior tends 10 isolate himy - very interested in computers

Individualized Support Plan
Based on Brief ABC

T Manipulate Antecedent o prevent
problem & prompi aliermate’
expected behavior

" Prevent problem behavier by
Have student pair up with teacher
on lab work or small group work

Break task into smaller steps &
give frequent verbal directions |
do not make hi read

Progpt Altemate Desired
Behavier by

Check-in w' Computer Lab
teacher daily to review plan

Prompt shadent to ask to work
with teacher & regularly practice
respectful mteraction

W peers

Al
Explicitly Teach Alternate Expected
Bebaviors

T Teoch theAlterate Behavior by

Practice/Role play asking to work
independently & prompting him
in class

Teach Desired Belivior
Acadenme’ Social Skills

Continte with social skills
mstruction. .. build in
practice sole play of respectful
mteractions with peers

Altey Copsequences to reinforee
aliernate expected behavior &
extinguish negative behaior

Remforee the Desired Alternate |

Behavior by

Eam time in computer lab at
lunch time and end of the day for
dhsuissal if he enms his poits

Respond to Problem Belavior
provide Comective Feedback by

Restund hum to cue or ask to work
independently or with teacher

Gordon Russell Middle School
Name: Logan Date:

Teachers: Please indicate YES (2), So-So (1), or NO (0) regarding the student's
ginent for the following goals.

Oct. 1, 20--

1s 1 2 3 4 3 6
fAsk to Work 21 0/2 1 of2 1 o021 o2 1 o]z 1 o
Independently
Respectful 21 0j2 1 0|21 0|2 1 0|2 1 0|2 1 O
interactions w

peers

Attendance & 42 1 0|2 1 o2 1 0|2 1 ©o|2 I 0|2 1 ©
CAITYIng poiny

e

grd
TACHE
INITIALS
Check In = 2 pont initaal Check Out = 2 pomnt mtial
Daily Goal = __80% = _32/40 Daily Score = 40

Parent/Caregiver Signature:

Sweat
Tamitay B

[ S —

SUMMARY 0F BERAVIOR
emtime S G W ook Lok ok ||

Assrsrbent |iigges

T TTINT TN
easioral Avieiament & Namen Flan
Girade

Prebierm Bebasios

Vhrgmsis § pesind fedotes

= Ak to work inbependieny |
el teackar

EROBLLN, Whrs “Antrovsns, fhe shiest =8 Zarabien Be oy - broeese =L spcsarns it

ALTEENALL b the fuimer whew 40§

T ST T,

Semto (T fsites 10 Wil et

Progress Monitoring, Intervention
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