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EI/ECSE Contractor Meeting Minutes – January 21, 2015
	Time
	Topic 
	Purpose
	Action

	9:00 – 9:30
	Updates/News
· ASQ Screening Trainer of Trainers March 12-13 (Nancy JD)
· Parent Surveys (Nancy/Debbie)

· Audiology Services (Nancy JD)
· Other

	Information
	· Nancy Johnson-Dorn (ODE) handed out flyer information regarding ASQ Screening Training of Trainers scheduled for March 12-13, 2015 in Bend/Redmond Area through Oregon Health Authority.
· The Oregon Department of Education (ODE) is required to have an annual parent survey.  A report card is created from the parent survey and the data is kept on record for six years.  ODE held a stakeholder meeting to discuss the school age and EI/ECSE surveys.  The stakeholder group looked at the content, format, and layout of the survey and created a one page, twelve questions survey that is more user friendly.  They also decided to have a combined survey for birth to age 5.  The EI/ECSE survey will be given every other year and school age will give the survey every three years.  The goal is to have the new survey out this spring.  
· Audiology was phased out in regional services several years ago.  Small grants were created from EI/ECSE funds as a temporary solution to help provide some of these services throughout the state.  ODE understands there is great concern from the field that these services will go away.  Nancy Johnson-Dorn and Lisa Darnold (ODE) are meeting with programs separately because services are different regionally.  There is interest in fixing this problem to maintain audiologists and services to families and children.  Nancy Johnson-Dorn and Lisa Darnold (ODE) are continuing the work and are researching the audiology cost for birth to school age children and school age children.  
· ODE will be redistributing unused program funds to EI/ECSE programs that have had growth in numbers of children.  Nancy Johnson-Dorn is in contact with program coordinators regarding this.  

	9:30 – 9:40
	Legislative Session (Nancy)
· Budgets and work with ELD
· Bills
· High Desert support (Diane)

· Questions
 
	Information 
	· The Governor’s budget includes an increase in funds for EI/ECSE programs.  The   Legislative Session is just beginning therefore budget changes are expected until the end of the session.  ODE uses the EI/ECSE monthly child count for budget projections.
· Nancy Johnson-Dorn will be working with David Mandell from the Early Learning Division (ELD) for messaging budget information.  David Mandell is the lead for Legislative Session through the ELD.
· Nancy Johnson-Dorn briefly explained ODE’s new process for legislative bills submitted to the department.  She is the designated Legislative Bill Manager for the Student Services office and is responsible for for assigning bills within the office.  

· Diane Tipton (High Desert ESD) spoke briefly regarding the letter of support for a budget increase for EI/ECSE services.  High Desert’s Superintendent and Board are in support for early childhood services. The group commended the efforts High Desert has made with this letter of support.
· EI/ECSE contracts are in process and will be extended through the next biennium.  The budgets will remain the same with the understanding that amendments to the budget will occur after Legislative Session concludes.  

	9:40 – 9:55
	Personnel and Census Reporting (Trish Lutgen)


	Information
	· Trish Lutgen (ODE) talked about the staff position collection required by ODE.  It was noticed that EI/ECSE staff reporting was low according to the data collection. The collection is specific to special education staff who work in the programs. These data are used for federal reporting and other ODE reports.
· Trish handed out directions on how to report special education staff for their EI/ECSE staff accurately.  Contractors should submit for the sub-contractors.  

· Special Education data collections are located on ODE’s district website under schedule of due dates for data collections.  The contractors would appreciate being on the list serve so they are able to follow up with their office to ensure this data collection is being handled. 

· Nancy Johnson-Dorn suggested for EI/ECSE contractors to check with their HR office regarding the staff collection.
· The Staff Position Collection for 2014-15 is open as of this meeting date and closes February 2, 2015. If anyone has questions, please contact the ODE “data owner” Andrew Holbrook at 503-947-5831.  

	9:55 - 10:15
	Inter-district transfer and child count (All)
	Information and discussion
	· Alan Garland (ODE) handed out documents related to the Inter-district Transfer Laws.  There has been concern regarding children who are inter-district transfers and how it affects the child count.
· EI/ECSE does not meet the definition of a “school district” under the current laws.  

· Law changes Free Appropriate Public Education (FAPE) from the residential program district the child resided in to the district program the child is placed in.

· Nancy Johnson-Dorn asked EI/ECSE contractors what would be easier and how contractors would like to do this.  A brief discussion ensued.

· Contractors were asked to discuss this with their programs and to bring suggestions back to the next contractor’s meeting scheduled March 18, 2015.

	10:15 – 10:25
	Tucker Maxon Tele -Intervention (Bruce and Ginna)

	Information
	· Bruce Sheppard and Ginna Oliver (ODE) spoke to the group regarding Tucker Maxon tele-intervention services.  There is confusion amongst families regarding Tucker Maxon’s terminology and their service plan and how services fit together for kids.  

· Contractors view Tucker Maxon as a private additional service for early intervention that families decide to place their children in to. 

	10:25 – 10:40
	Break
	
	

	10:40– 11:25
	CPS and PBIS (Tonya)


	Presentation
	· Tonya Coker (WESD) gave a presentation on Collaborative Problem Solving (CPS). Research shows if a philosophy is changed, stress for parents and teachers are significantly reduced. 
· Tonya handed out “Think Kids Assessment Planning Tool” and “Thinking Skills Inventory”.  All Think Kids documents are free to access on the Think Kids website: http://thinkkids.org/. 
· Challenges for children are typically within the five areas of skills Tonya spoke about. They are: language and communication skills; attention and working memory skills, emotion and self-regulation skills; cognitive flexibility skills; and social thinking skills.
· There are 30 trainers in the country, 15 are in Oregon.  The Oregon Youth Authority is using this along with Willamette ESD.  Foster care parents are now required to take the tier one training. 

	11:20 – 11:45
	Summer Institute (Nancy JD)

· Location
· Dates
· Content

	Information and  discussion 
	· ODE will be partnering with David Douglas School District to host an EI/ECSE Summer Institute that will last for 3 – 5 days and occur during either the week of June 15th or June 22nd. This Summer Institute will be intensive instruction for EI/ECSE staff.  

· A couple of courses have been identified and Nancy JD asked contractors for their feedback.  

 - Lead Interventionist Model: Lead interventionist with family centered services and routine based instruction with families and having one lead with families.

- Social Emotional and Approaches to Learning: purposeful teaching of social, self-regulation, and approaches to learning skills. The ELD and Home Visiting are all very supportive of this idea. 
 Suggestions from contractors:

- Consultation model would be an area for staff to learn more 

- Tie into QRIS

- Routine Based Intervention (part of Lead Interventionist)

· Nancy Anderson (David Doulas SD) will be sending out a “save the date” postcard to contractors.
· If anyone has ideas, please send them to Nancy Johnson-Dorn.  Nancy has asked to have for contractors to talk with their staff about the Summer Institute.

	11:45 – 12:00
	Go Baby Go (Bruce and Ginna)
	Information 
	· Bruce Sheppard and Ginna Oliver (ODE) gave a brief presentation on “Go Baby Go” and Dr. Logan who retrofits motorized toy vehicles for children.
· The contractors are interested in more information. Their website can be located at: http://bit.ly/15gzCrV. 

	12:00 – 12:20
	EI/ECSE Data (Nancy)

· QRIS

· Referral

· Service Levels

	Discussion and problem solving
	· Nancy Johnson-Dorn handed out QRIS data per county to each respective contractor. 

· Dan Smellow (EC Cares) suggested QRIS data could be included on ecWeb for contractor’s to view.  The group agreed this would be good information to have access to.
· Nancy JD, Holly Reed Schindler, and Dan Smellow have been looking at referral data. 
· Nancy JD is looking at service level data for early intervention kids to get more information on service level standards.  Contractors are able to look at their own service level data on ecWeb.

	12:20 – 12:50
	Lunch
	
	

	1:00 – 1:05 
	Legislative Update
	Information 
	· Judy Newman (EC Cares) had a meeting regarding Legislation and early learning earlier the morning of this meeting.  She spoke about the legislative budget proposed by the Governor and what the co-chairs of ways and means budget are like.

	1:05 – 1:10
	SICC Update (Nancy F., Carol and Judy)
	Information
	· The SICC has approved the goals and they will be in the SICC’s annual Governor’s Report that will be delivered to the Governor soon.  The contractor’s would like to see a copy of the Governor’s Report when available. 

	1:10 – 2:00
	ec web (Dan)
	Information
	· Dan Smellow (ecWeb) provided ecWeb updates to the group.   
· Dan asked for when the slowest traffic for ecWeb users might be. The contractors indicated the last full week in March would be the quietest period for ecWeb users.

· A discussion regarding ORMED ensued, including discussion on other alternatives.  Dan recommended to proceed with ORMED (2.5% of average).  The group agreed with Dan’s recommendation with the understanding the decision making is up to district business offices.  Dan will follow up with his ORMED contact to ensure they are sending the contract to the correct person within each district. 

· Dan asked if anyone needs data entry help with old AEPS tests to contact him. 

· Greater Albany School District had a Medicaid audit last fall. During the audit, checking parental consent online was not compliant with Medicaid.  There is now confusion amongst contractors regarding the evaluation consent. Dan spoke with RaeAnn Ray with ODE regarding a change in agreement. Bruce Sheppard (ODE) will contact RaeAnn to discuss this further. Medicaid evaluation consent needs to happen before the evaluation; therefore what is currently happening is not correct according to the Medicaid audit.  Contractors are confused about this and have asked for ODE to get more information. 

	2:00 – 2:05
	Other
	Information
	· Diane Tipton (High Desert ESD) wanted to mention they hired a woman who is helping the district scan documents.  It’s working out really well because they are getting caught up with file scanning. 

· Judy Newman (EC Cares) asked the group if they would like to look at the OAR for Early Intervention Screening again since early intervention is no longer being screened.  The group agreed they would like to look at the data and discuss this during the next contractor’s meeting scheduled in March. 
· Alan Garland (ODE) asked contractors if anyone has presentations they would like to give during the next COSA conference to contact him.  There was a suggestion to have Safety First present during the COSA conference. 

	2:05 – 2:20
	Physician Feedback Study (Bruce)
	Information
	· Bruce Sheppard (ODE) received physician feedback from each county. Bruce gave a brief presentation regarding feedback that was received from 18 people.  

	2:20 – 2:30
	Agenda items for March meeting (All)


	Planning
	· Suggested agenda items for the March 18, 2015 contractor’s meeting are: 

· Inter-district transfer and child count after contractors take this back to their programs 

· OAR Change – EI Screening

· Summer Institute

· GoBabyGo Live Demonstration
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