
EI/ECSE Contractor Meeting Agenda – January 26, 2017
Meeting at Willamette ESD in Salem
	Time
	Topic 
	Purpose
	Action

	9:30 – 9:35
	Review Today’s Agenda – 

· Group Conversation 
	Joint Meeting Topic
	Introductions were made.
Nancy Johnson-Dorn (ODE)  and Lisa Darnold (ODE) reviewed the agenda with the group.

	9:35 – 10:15
	ODE Update

Nancy Johnson-Dorn

Lisa Darnold

Linda Brown

· Medical Statement Project (no update)
· OAR Revision Autism Eligibility (no update)
· OAR Revision HI Eligibility (no update)

	Joint Meeting Topic
	Nancy Johnson-Dorn (ODE) and Lisa Darnold (ODE) spoke about ODE’s contract process. 
The process has been made more simple. Emails were sent out to inquire who is interested in having the Early Intervention / Early Childhood Special Education (EI/ECSE) or Regional Management Team (RMT) contract. If there is no one else interested, then the contract will be awarded to the entity that currently has the contract; who has also expressed they wish to continue providing these services.

Nancy and Lisa spoke about the Co-Chair’s budget that was released.
Nancy provided an update on the 2017 Legislative process. Late April is the last day for bills to pass out of first chamber bill. Early June is the last day for committees to pass out the second chamber bill. Nancy explained the process ODE goes through with providing information to Legislature. She gave a brief overview of unique bills that have been assigned to Student Services. 

Linda Brown (ODE) gave a brief update about Medical Statement. ODE is looking at what type of information is needed. Additional information will be provided to stakeholders as it becomes available.
Linda also spoke about the Autism Eligibility. Information is being given to advisory groups and updates will be provided to stakeholders.

Early Hearing Detection & Intervention (EHDI) provided some recommendations around Hearing Intervention Eligibility.

Developmental Delay (DD) Eligibility was a legislative concept that was provided to the Governor’s Office. The Governor’s Office has decided to not move forward therefore this is no longer a legislative concept. 

	10:15 – 10:45
	Case Management & Service Coordination (Nancy JD)
	Joint Meeting Topic
	Lead Interventionist Model – used by EI/ECSE.  One person is the service coordinator and the other interacts with the family
Discussions ensued regarding why multiple specialists have been attending meetings. Douglas School District uses the Primary Service Provider model. 

The School Age model is different. 

What can we do to fix the disconnect?

· Recommended RMT have more involvement with EI/ECSE coordinator and have conversations about who should take the lead. Example: It makes sense for Deaf Hard of Hearing (DHH) specialist be assigned to write up goals (if provider is the one doing the work). 
· Report from each region on current practice
· Area 1: has small amounts of children, Regional and EI/ECSE tag team these meetings together. Regional has access to ecWeb. This model works for Region 1.
· Area 2: has positive relationship with Regional. Pushback from parents on lead.  They want the Regional Specialist to have access to ecWeb. DHH and Vision Impairment (VI) specialist has ability to go into ecWeb and enter data (Goals). Still working with Autism to use ecWeb.
· Area 3: EI/ECSE serves as case manager with input from regional provider. ecWeb access is there but not maximized to access.  Five different programs of vastly different sizes (numbers of children).  All different combinations and mostly working with subcontract agreements are a solution.
· Area 4: Follow Lead Interventionist model. EI/ECSE are case managers. Regional doesn’t have the same requirements so Autumn likes handling case management. Communication is important. It would be helpful if Regional staff would enter (progress notes/and exact start date of services) in ecWeb. Regional has access to ecWeb. 
· Area 5: Regional has total access to ecWeb.  Communication is key to work with staff to collaborate and coordinate.
· Area 6 & 9: Follows Primary Service Provider model. EI/ECSE provides trainings around joint visits/consulting and primary service model. Regional has access rights to ecWeb. Process is working well. Breakdowns are though individual staff. 
· Area 7: Has a great relationship with regional. Both EI/ECSE and Regional training in ecWeb are entering evaluations in ecWeb. EI/ECSE does service coordination progress notes and attendance dates and are a challenge when entering data into the service log. 
· Area 8: Primary Service Provider model. Has a great relationship with Regional programs. Regional has full access to ecWeb. They enter progress notes into ecWeb. A challenge is they do not have Regional involved from the beginning and would like to have that. Looking at more inclusive settings. They work very hard to knowing community resources and feel that is important. The transition from EI to ECSE DHH classroom has been an issue.
· Generally speaking it appears that the relationships are working. 

	11:10 – 11:45
	SPARK Autism Research Project (Lilian Pacheco)
	Joint Meeting Topic
	Dr. Eric Fombonne and Lily Pacheco gave a presentation regarding SPARK: A National Autism Research Initiative. They provided information around the research and study they have been involved in and have asked EI/ECSE contractors and Regional Management Teams to share their information with anyone that has been affected by Autism.  They are doing a national research study on families and children with Autism. The presentation and brochures will be provided with the meeting minutes.  

Contact Information:  Lillian Pacheco, OHSU SPARK Study Coordinator

Email:   SPARK@ohsu.edu or pachecol@ohsu.edu 
Phone: (503) 974-6478

Web:    www.ohsu.edu/SPARK 

	11:45 – 12:30
	Transition to separate meetings
	
	Transition to separate meeting space.

	12:30 – 12:35 
	Review/Adjust Afternoon Agenda 
	
	The group reviewed the agenda.

	12:30 – 12:45
	Updates
· Summer Institute (Mandy)
· Asked to Leave Data (Alan)
· AEPS Training Opportunity at NWRESD on 2/10/17 (Nancy F)


	Information
	Mandy Stanley (ODE) spoke about the Summer Institute.  There are 7 courses established. Courses will run from 2 – 4 days and hopefully all courses will be offered for PSU credit. Registration will be sent out earlier this year. We will email everyone this information when available.

Alan Garland (ODE) provided the current “Asked to Leave” data summary to the group. There were a total of 55 children who were asked to leave the programs or reduced service time.
Northwest Regional ESD is offering an AEPS training on February 10, 2017 in Hillsboro. There are over 30 people registered.  The group would like Mindy to resend the reminder to everyone about this training.  This reminder email was sent out immediately after the meeting concluded.
Nancy Johnson-Dorn (ODE) let the group know about the Head Start webinar on expulsion & suspension scheduled for January 31st.  She handed out information on how to connect with the webinar.

	12:45  – 1:10
	Snow Days


	Discussion
	Almost everyone in the group has been affected by the adverse weather. Nancy wanted to hear what areas are doing about the snow days. 
Area 1: They calendared all days missed by area and staff.  Each area and staff member will work out their make-up days.

Area 7: There are no make-up days because snow days didn’t affect their area. They only missed one or two days.

Area 8: They lost nine days in Washington and Columbia counties. The second week of spring break was added back (ECSE classrooms). Children receiving services on Thursdays missed the most due to Thanksgiving, Winter break and snow days.  Birth to three is working with teams to make-up home visits.  Adding Saturdays for the evaluations teams.

Area 4: They serve multiple school districts so it makes it hard to figure out how to add instructional days.  The ESD has added one day back and EI is working on adding back home visits.  Using a teacher work day for instructional time. One school district is lengthening school days which impacts the bus schedule for children in ECSE afternoon classrooms.  Figuring it out with the districts and the Union.  
Area 5: Lost two to six days depending on the area.  They are making up all instructional days but taking some work to figure out buses and schedules. 
Area 9: They lost six to nine days and all districts are going to their boards with different proposals to make up days lost.  The ESD will add back the second week of spring break to make up instructional time for ECSE classrooms. Community teams are more challenging because community preschools are not adding days back. 

Area 2: All different districts so are following each school calendar for making up instructional days.

Area 3: Did not have any weather related closures.  
If anyone has questions, please contact Nancy at Nancy.Johnson-Dorn@state.or.us. 

	1:10 – 1:20
	PBIS+ Update (Renée)

	Information
	Renée Van Norman (ODE) handed out the draft for the EC PBIS+ “Kick-Off” event agenda and objectives.

She spoke about each topic being offered. Trainings will be offered throughout the state based off area. Renée will reach out to programs to determine training locations.
If anyone has an questions, please contact Renée at Renée.vannorman@state.or.us. 

	1:20 – 1:30
	Social Emotional Work Group (Nancy F)
	Report 
	Nancy Ford (NW Regional ESD) spoke about the Social Emotional Work Group. Renée provided the same PBIS + presentation to the workgroup. Asked to Leave data was also discussed.
The bulk of the meeting was discussing Safety First. Safety First has had revisions. George from High Desert is looking into how to be certified with Safety First. One of their goals is family engagement. The PBIS conference is coming up where Renée will be hosting a town hall panel during the preconference.  

	1:30 – 1:35
	SICC
	Report
	The SICC meeting is scheduled for tomorrow, January 27th. 
Work on the Governor’s Report has begun. 

SICC membership committee has begun promoting membership. They are still waiting for the Governor’s Office to accept or reject 3 applications due to trying to diversify the SICC.

	1:30 – 1:40
	211 – How is it working (Nancy JD)
	Discussion
	Nancy Johnson-Dorn (ODE) met with someone from the ELD who were asking how 211 was working. Each area reported. Nancy will share the information with the Early Learning Division.

	1:40 – 1:45
	Universal Referral Form (Bruce)
	Information and Discussion
	We will be hosting the universal referral form and OSCYN will not hold it any more.  Bruce Sheppard (ODE) is looking at making sure it works in Washington State as well because some of our families cross over state lines.  
ODE will have the url to the main page for EI/ECSE so that those looking for the universal referral form will see more services offered. The hope is to have this up next month. Please pass the word.
The group asked for the final version to be sent to contractor’s for a final review. 

	1:45 – 2:10
	Service Level Data (Nancy JD)

	Report
	Nancy Johnson-Dorn (ODE) handed out EI/ECSE Service Levels.  There are three summaries outlined. Nancy needs the data to not be shared because she is still checking data but she wanted to go over the information with contractors. 
There is consultation information on the EI/ECSE main page that was brought to Nancy’s attention.  This was not included in her numbers. 

	2:10 – 2:15
	Assigning SSID Numbers (Nancy F)
	
	Nancy Ford (NW Regional) asked the group when an SSID is assigned if it’s during the referral or before?
The group had a discussion about this.  The majority assign SSID numbers at the referral.  Clackamas assigns it after found eligible. Multnomah does it at point of referral.  Nancy asked for contractors to go back and confirm when SSID numbers are assigned and report back to Nancy Johnson-Dorn at nancy.johnson-dorn@state.or.us. She wants to know what people are doing so that she can report back to people at ODE who work on SSIDs.

	2:15 – 2:30 
	Agenda Planning
	
	Agenda items recommended for the next meeting are:
· Next meeting is April 26th.

· If anyone has agenda items, please email them to Nancy.

· Follow up on SSID numbers.
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