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EI/ECSE Contractor Meeting Agenda – October 14, 2015
	Time
	Topic 
	Purpose
	Action

	9:00 – 9:20
	Updates/News

· Meeting Schedule 2015-16 (Mindy)
· New EI/ECSE staff (Nancy JD)
· HS Early Learning Framework

Standards work (Nancy JD)
· LICC Retreat October 16th (Nancy F. and Judy)
· November 6th  Stakeholder Meeting (Nancy JD)
· EI/ECSE contact updates (Mindy)

	Updates
	· The 2015-16 EI/ECSE meeting schedule was handed out.  Please note the location changes in December and February will be at the WESD in Salem.
· Nancy Johnson-Dorn (ODE) spoke about the new EI/ECSE Special Education Specialist Mandy Stanley who will take on the SICC among many other duties. 
· Nancy JD provided a few copies of the Head Start Early Learning Outcomes Framework standards for anyone that wanted a copy. Nancy Anderson who is a part of the work group gave a brief overview of the Standards and Alignment Workgroup work that has been occurring. 
· The LICC Retreat is being held in Bend on Friday, October 16th.  The agenda was handed out to the group.

· The group was asked to send any EI/ECSE contact updates to Mindy Cordsen at mindy.cordsen@state.or.us. 

	9:20 – 9:45
	Budget Update (Nancy JD)
	Information and Discussion
	· Nancy JD provided updates regarding the EI/ECSE budget. She explained the breakout and that 49% of the budget is spent in year one and 51% is spent in year two. Federal funds are estimated as flat funds for the second year of the biennium. Nancy talked about the rolling average that was used to calculate the budget. The rolling average takes out the highest highs and the lowest lows in order to even out the averages. 
· The Children’s Institute had asked for referral data from ODE to share with Speaker Kotek. 

· The group inquired regarding the $500,000 holdback funds.  Nancy JD had a meeting with the Early Learning Division. There is more work and discussions that need to be held.  Once more information is available Nancy JD will share it with the contractors.

	9:45 – 9:50
	EI/ECSE Competencies Review (Holly)

	Feedback 
	· Holly Reed Schindler (ODE) spoke about the Oregon EI/ECSE Competencies.  A handout explaining the revision process written by Misti Waddell was given to contractors. 
· Holly asked the contractors if they would like to provide feedback or edits on the EI/ECSE competencies. The contractors decided with the previously recommended edits from the workgroup, they did not need to review the competencies again. The prior competencies are okay to use for the next year’s submission because the ones being revised have not been finalized yet. The estimated timeline for competencies to be finalized is mid-January 2016.
· A suggestion was made to change the competencies due date to the end of August and the first week of March.  Holly will take these suggestions back to the group working on the competencies. 

	9:50 – 10:15
	Summer Institute (Nancy JD and Nancy A)
· Feedback from June 2015

· Plans for June 2016

· Planning committee
	Information and Planning
	· Nancy JD provided updates about the Summer Institute that was held in June 2015.  She talked about the feedback that was received by those who participated. 
· There will be another Summer Institute held next summer 2016. Nancy JD has asked if anyone in the Contractor’s group is interested in being a part of the planning committee. Nancy Ford volunteered to be a representative from the Contractor’s group. The committee is Nancy JD, Nancy Anderson, Nakeish Knight-Cole (ELD), and another person from the ELD. Nancy will ask Donna Schnitker with the Head Start Association if she would be a part of the committee.  This is the first year a planning committee has been formed for a Summer Institute.  Some of the work the committee will do will be to decide the types of courses and how the Summer Institute will be paid for and who to partner with. The vision is to continue to evolve and build to benefit the whole early childhood community. Linda Felber volunteered to be an ad hoc member of the planning committee.
· Due to the late school start, schools started at different times so the calendar is going to be a little harder to schedule the Summer Institute. It was recommended to have Summer Institute dates finalized by the end of October 2015. 

	10:15 – 10:30
	Break
	
	· 

	10:30 – 10:45
	State Systemic Improvement Plan (Nancy JD)
· Status of work

· Next Steps
	Information and Discussion
	· Work with Collaborative Problem Solving with Willamette, David Douglas, and Lane County is continuing. 
· Nancy discussed the application for programs with other strategies (PBIS with focus on Social Emotional Approaches to Learning and Second Steps) and commitments to implement to fidelity and data sharing.

· A discussion ensued about PBIS and Second Steps.  There has to be a strong Tier I with whatever option programs decide to use. Tier I strategies need to be promoted through partners.

	10:45 – 11:20
	Social Emotional Work Group (Nancy JD)
· Role

· Membership

· Assignments for 2015-16

· Meetings
	Information, Discussion, Decisions
	· Nancy JD handed out her notes regarding the Social Emotional Working Group.  Alan Garland (ODE) has been added as a member of the group.
· Children asked to leave programs or with shortened days need to be tracked to gather the data to show the frequency and location of removals.

· Changing placement of a child is considered an expulsion if a child is asked to leave the classroom. 
· Nancy JD asked the group if we should add a collection to ecWeb to collect data on children asked to leave programs.  Whenever a child is asked to leave, placed into another program, or no longer welcome into a program; it needs to be reported. For now, the group decided not to put something on EcWeb. They are going to notate data on an Excel spreadsheet and then put something on EcWeb once they figured out the data that is needed. 
· Everyone is to collect this data and including the reason the child was removed and the strategies used to maintain the child’s placement. It was recommended to also gather on how the child does in the new placement.

	11:20 – 11:30
	Safety First (Nancy JD
· ORS/OAR on restraint and seclusion

· Restraint and Seclusion Program Panel
	Information and Discussion
	· Nancy JD handed out the ORS and OAR pertaining to restraint or seclusion. ORS 339.29 and OAR 581-021-053.
· Physical restraint is not required but the program needs a written policy on processes used when children are hurting themselves or others.
· If physical restraint is used then staff needs to follow a training program like Safety First which is up for review this year. There were some questions regarding a specific restraint shown in the training and will be reviewed by the program review panel. 
· If anyone has any questions, please contact Alan Garland at alan.garland@state.or.us. 

	11:30 – 11:40
	Mixed Delivery Preschools and Policy on Inclusion of Children with Disabilities (Judy)
	Discussion
	· Judy Newman (EC Cares) gave a brief history of mixed delivery preschool including how the rules were established and who will implement the program. 

· The idea of mixed delivery is to provide high quality public preschool to more children in Oregon. The goal is to serve 200% of the poverty level.
· The Federal Head Start requirements included a salary schedule for preschool teachers to be paid similar to regular education teachers. Judy Newman will clarify the requirements that others had heard for 6 hour preschool and will report back to the group on what she finds.
· Mixed Delivery will be in some communities.  The names of the communities have not been released yet. 

· Judy Newman talked about the Inclusion of Children with Disabilities article that was released by the Department of Education (Arnie Duncan). 

	11:40 – 11:50
	Outcome work (Judy)
	Information
	· Oregon’s outcomes look different from the national outcomes. Oregon’s children are no different from the national sample.  They looked at the ways in which they sorted the data compared to the Brooks sort. There was no difference when comparing the two. 
· The group has shifted the way in which they sort the data which is a Rosh analysis. They are now looking at the cutoff scores from 85% - 90% and deciding which graphs makes the most sense. 

	11:50 – 12:15
	Lunch
	
	

	11:50 – 11:30
	Health and Safety Foundations (Nancy JD)
	Discussion
	· The feds released a health and safety early care and education document.  Nancy handed out a copy for each area.
· Nancy also handed out Rules for Childcare Certification as a reminder of health and safety requirements. 

	11:30 – 11:35
	Shared resources: Head Start and EI/ECSE (Nancy A)
	Discussion
	· A brief discussion ensued regarding sharing assistants/aides. 

	11:35 – 12:00
	Discussion items:

· Cost of ecWeb
	
	· Nancy JD shared with the group that the cost of ecWeb is becoming more than ODE can support with federal discretionary dollars. She would like contractors to think about ways to share the costs in coming years. 

	12:15 – 2:00
	ecWeb Updates (Dan Smellow) 


	Information
	· Dan updated the group that the Immunization section of ecWeb is currently in process. The new process will be easier for Immunization Coordinators. The goal is to have this implemented by January.
· Religious exemptions changed last year and are no longer called “religious exemptions” and the grandfathering has expired.  The Immunization office is handling this in a differing way and to remove the records from the system.  This is also in process.

· Resolve SSID data key sharing policy, they needed some way to consistently identify records with the Immunization system. ODE is currently not ready to use the SSID as the identifier therefore ecWeb has created their own ID which has been implemented in the meantime. 

· Password changes are happening and are required once a year. Dan expressed that security measures are ramping up to protect the data. 
· ecWeb 3000 is the new architecture and infrastructure that is being used for ecWeb. This transition will take several years but will sustain ecWeb long-term.
· Dan showed a couple of new items in ecWeb such as the new “sites” tab that shows detail screens, attendance, and many other items.
· Dan showed how the attendance tracking works within ecWeb. 
· ecWeb is now able to run on Fire Fox in two separate windows by clicking on private browsing in order to have two records open at the same time. 

· The upload documents feature is ready to be released to everyone. Go to “Agency” settings “under upload documents”, check “enable upload documents” to allow staff to use this feature. An announcement will be sent out in the near future. 
· More information regarding expulsion/suspensions is needed. Suspension is if a child is sent home for the day but they are allowed back the next day. The question is what are the reasons why children are asked to leave? Dan and his team will work on this. Language is important for some of the contractors. 
· There was concern to not have this information tracked in ecWeb as a preliminary tracking of data. If it’s tracked into an excel spreadsheet, the language can be teased out. This is something to try out for a bit. Dan recommended get a sample from Multnomah and Lane (who are already doing it) share the format with ODE, and then once the format is established it can be easily added into ecWeb.  Nancy Anderson and Judy Newman will send the information to Nancy JD.

· During the next meeting, Dan would like to talk about a 5 year plan for ecWeb and on budget. Nancy explained that ODE is coming to the end of how they are able to afford ecWeb.  Programs might need to help chip in to afford this. Nancy asked for contractor’s to think about this. Dan will bring recommendations on how to maintain the costs for ecWeb. 

	2:00 – 2:30
	Agenda items for December meeting (All)


	Planning
	· Children’s Environment and School Nutrition (from child care center discussion)
· Childcare Licensure Division (invite someone to talk)

· Child Nutrition (invite someone to talk)

· DD eligibility going through third grade – this will go to SICC, SACSE, Regional Programs and Nancy asked for everyone to talk to their ESDs and districts and put on their agenda.  This will take some time to do after receiving feedback from stakeholders, the next step would be to draft the OAR and will be brought to groups, then go to the State Board for a first read, receive feedback, then go to the second State Board.  It might take a year to make this happen. 

· Report on the LICC Retreat

· Status from Social Emotional Workgroup

· Report from Stakeholders meeting

· Report on Summer Institute

· Data collection on kids asked to leave community based programs in the Excel spreadsheet

· Update on Legislative work for more funds for EI/ECSE

· ecWeb budget

· DD Eligibility Update

· Judy Newman recommended an OAR for screening children – this subject matter has to be agreed upon with the ELD. More to come on this as another meeting is scheduled.  

· Judy Newman recommendation: Tracking the data into school with what happens to the EI/ECSE children.

· Judy Newman would like to share the Social Innovation Grant they were awarded.

· Topics for the Joint-Agenda with Regional Programs.

· Nancy Anderson asked about pulling census data for children under age one. All kids who are placed and receiving services are being reported. The problem was that in ecWeb it wasn’t pulling children.  Nancy Anderson will work with Dan to figure out what’s going on with the data.

· Nancy Anderson: OSEP presented at the DEC that December 1 child count doesn’t work. Data comes from SECC, it’s reported to the Feds, and then ODE makes sure the data matches.  ODE sets the targets from birth to three year olds. Dan will figure out the algorithm and will work with Bruce Sheppard (ODE)
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