
EI/ECSE Contractor Meeting Minutes
October 25, 2017
Meeting at Willamette ESD in Salem
Service Area Representation: Marissa Loiland (Area 1), Cade Burnette (Area 1), Diane Tipton (Area 2), Susan Graham (Area 3), Heidi Schultz (Area 3), Debbie McPheeters (Area 4), Autumn Belloni (Area 4), Linda Felber (Area 5), Tonya Coker (Area 5), Lisa Grotting (Area 6), Jeanett Sealy (Area 6), Judy Newman (Area 7), Dan Smellow (Area 7 & ecWeb), Nancy Ford (Area 8), Carol Moore (Area 9)

ODE Representation: Nancy Johnson-Dorn, Mindy Cordsen, Alan Garland, Bruce Sheppard, Mandy Stanley, Holly Reed Schindler, Stella Brown
	Topic 
	Purpose
	Notes

	Updates


	
	Introductions were made. Linda Felber (Area 5) provided information about the new building the EI/ECSE Contractor’s meeting was held in. She spoke about the new facility across the street and invited everyone to visit that new building too.
Mindy Cordsen (ODE) informed the group of the newly translated Do You Have Concerns Brochures.  The brochures are available on ODE’s website located at: http://www.oregon.gov/ode/students-and-family/SpecialEducation/earlyintervention/Pages/default.aspx.  If anyone is interested in having copies of the brochures mailed to them, please contact Mindy at mindy.cordsen@state.or.us.   

	EI/ECSE Budget and Contracts (Nancy JD)
	Information 
	Nancy Johnson-Dorn (ODE) talked about the changes that have occurred within ODE’s fiscal office and the new process for making amendments to the Contractor’s budget. Grant contracts are going to be amended with the new budget amounts. 
ODE’s fiscal office has had several changes with fiscal analysts who support EI/ECSE. There have also been changes with the fiscal manager who oversaw the EI/ECSE programs. The current fiscal analyst has been learning how the programs operate. There are unspent federal funds that will be distributed to EI/ECSE contractor’s over four years so that there is not a huge bump in funds in one year.  The group agreed this was the best way to operate. 

	Tracking social emotional goals on IFSPs? (Nancy JD)
	Discussion
	A doctoral student has been working with EI/ECSE on tracking social emotional goals on IFSPs.  She worked with ecWeb and was amazed with the system Oregon uses.  The student suggested tracking social emotional goals in ecWeb. Nancy asked the group what they felt about tracking this. The group had a discussion regarding social emotional goals and how each child wouldn’t be expected to have social emotional goals. Social emotional development is always being worked on however it’s not always an area of delay for each child. Nancy asked the group to think about if social emotional development should be tracked in ecWeb for the State Systemic Improvement Plan (SSIP).  It was requested this be on a future agenda for another EI/ECSE Contractor’s meeting. In the meantime, please contact Nancy JD at nancy.johnson-dorn@state.or.us if anyone has any ideas on ways to track this information.

	Asked to leave data collection (Nancy & Bruce)

· 2016/17 Data Trends

· Sept 2017 Data
	Information
	Bruce Sheppard (ODE) spoke about the asked to leave data collection and briefly spoke about the data trends. 
The group had brief discussions around the asked to leave data and that some programs don’t feel when a child is asked to leave that it is an expulsion. There is confusion with what “kicked out” means and what kinds of training supports and strategies teachers need to support them. Nancy will find a paper from Health and Human Services (HHS) about expectations for Head Starts and send to the group.

Nancy JD told the group that meetings are happening with the Early Learning Division to discuss this data. 

If anyone has any questions regarding the data, please contact Bruce at bruce.sheppard@state.or.us.

	Shortage of Substitute Teachers (Carol)
	Discussion
	Carol Moore (Area 9) asked if anyone else in the programs are having problems with getting substitute teachers.  The entire group expressed they are also having this problem. Carol asked what programs are doing to address this shortage. She spoke with her Human Resources department asking for ideas on how to fix this. There are no state requirements on staffing levels. Teaching Assistants (TA) have to be under the direction of a certified teacher.  
Some programs use their Speech Language Pathologist (SLP) and System Performance Review & Improvement (SPR&I) staff to step in when they have no substitutes. Programs shift staff based off the need of the programs.

	SICC Update (Nancy F.)
	Information
	Nancy Ford (Area 8) provided updates about the State Interagency Coordinating Council (SICC). There are vacant EI/ECSE contractor positions on the council. Interested contractors should contact Mandy Stanley at mandy.stanley@state.or.us or Mindy Cordsen at mindy.cordsen@state.or.us. 
Save the Date! The next Local Interagency Coordinating Council (LICC) Retreat is scheduled for September 21, 2018, in Bend at their Education Center located at 520 NW Wall Street, Bend OR  97703, Room 314, Third Floor, building mid-center. EI/ECSE contractors were asked to please encourage their LICC’s to attend and participate. 

	Head Lice (Lisa)
	Information & Discussion
	Lisa Grotting (Area 6) provided handouts about new guidance for children who come to school with Head Lice. There was discussion on how programs handle when children have head lice.

	Pathways Project (Linda, Tonya, Nancy JD)

· Description

· Changes in Practice

· Statewide Implications (Universal Referral form, Summary Services, etc.)


	Information & Discussion
	Linda Felber (Area 5) spoke about the Pathways Project. This was a grant that involved the Willamette Education Service District (WESD), Oregon Pediatric Improvement Partnership (OPIP), and the ODE focused on birth to age 3 children and what the pathways of services look like for children. This work greatly impacted staff time however the outcomes were worth the work.
Tonya Coker (Area 5) spoke about the three county areas within the Hubs and the Coordinated Care Organizations (CCOs). They worked with different medical practices in Marion and Yamhill counties. This provided a mix of rural and city populations. WESD communicated with providers about using Ages & Stages Questionnaires (ASQ,) talked about timelines and processes, establishing regular meetings to discuss referrals, and talking about individual children referred for Early Intervention (EI) services.
Nancy JD (ODE) spoke about the recommendations that came out of this work.  The project focused on three pilots: Early Intervention, Primary Care Providers, Early Learning Providers or Early Learning Hubs (ELH). 

Nancy reviewed the draft recommendations from the report:
· Improve communication and coordination with primary care providers by implementing state-wide Early Intervention procedures. 
· Communication regarding referrals 

· Streamlined communication to providers about children found eligible

· Improved communication and confirmation of fax-based referrals by considering additional referral methods.
· Use Standardized Templates – disseminate and use templates statewide to improve communication and coordination with referring providers include the: 

· One-page Service Summary form - medical providers really appreciated this form. Tonya handed out the draft form to Contractors. She also provided a document that explains how to complete the form. Dan Smellow (ecWeb) suggested some changes to the form such as changing “Early Intervention” to “Early Childhood Special Education” under Services Summary.  These forms are available for programs to use on ecWeb.  This will be reviewed with data administrators during the annual training on ecWeb with Dan.  It was felt this form should be adopted state-wide. 
· Revised Universal Referral form – Bruce Sheppard provided a draft copy of the EI/ECSE Referral form for Providers. Tonya spoke about changes that have been made to this form. Redundancies were removed and content was condensed.  Provider contact information was added, including the referral contact person. There is also a section that is used to communicate with the provider. Tonya asked Bruce to make changes to the form to include if the parent declined the evaluation. One of the issues is that if you cannot contact the parent after many attempts or that they cannot be found or they have declined being evaluated, when do you send this form? The group would like to see the option to “text” parents if that method is preferred.
If anyone is interested in providing input in changes with this form to contact Tonya Coker at tonya.coker@wesd.org or Bruce Sheppard at bruce.sheppard@state.or.us. 

· Follow-up Steps for Children Ineligible for EI Services – implement follow-up steps for children ineligible for EI services by providing Centers for Disease Control (CDC) Act Early educational materials or similar materials and an offer of referral to home visiting. 

· Stakeholder Involvement – engage stakeholders by tracking successes and addressing root causes of barriers to improve communication loops with EI partners.

· Partnership with ELH – enhance partnerships with ELHs by providing EI data to inform stakeholder conversations. 

Tonya shared the booklets that are given to parents of children found ineligible for services.  If anyone is interested in getting these materials please contact Tonya Coker (tonya.coker@wesd.org), Bruce Sheppard (bruce.sheppard@state.or.us), or Nancy Johnson-Dorn (nancy.johnson-dorn@state.or.us) or go to the website: www.cdc.gov/milestones. At the request of the group, Nancy will invite Dr. Alderman to talk about this at a future EI/ECSE Contractor’s meeting. 

	Preschool Tuition (Mandy)
	Information
	Mandy Stanley (ODE) reminded the group they had discussed preschool tuition during the June 2017 meeting. She provided a handout from the National Childcare Registry Referral Association (NCRR) on preschool tuition fees. Oregon Department of Human Services (DHS) has an estimated cost for childcare per area.  The link to this information is: http://www.oregon.gov/DHS/ASSISTANCE/CHILD-CARE/Pages/Rates.aspx.  Another link discussed can be accessed here. There were questions on families who pay a discounted rate and how many kids need to be in the classroom to make up the additional costs if providing preschool to additional children.  There are different models throughout the state and Mandy would like contractors to send questions to her to help guide this work.  Please send questions/concerns to Mandy at mandy.stanley@state.or.us. 

	Summer Institute (Mandy)
	Information 
	The Summer Institute is scheduled for June 25th – June 28th and will be hosted by the Linn-Benton-Lincoln ESD at the South Albany High School.  Mandy spoke about the courses to be offered.  The Save the Date will be sent out within the next week.  Registration will be open in March 2018. 

	Tele-Intervention (Mandy)
	Information & discussion
	Mandy is working with Kimberly Long with Clackamas ESD to coordinate an informal meeting in the Fall or next Winter to talk about Tele-Intervention. 

	January Joint Meeting Agenda Planning (All)
	Discussion & Planning
	Agenda items for the joint January meeting with Regional Programs:
· Report on Regional Conference meeting for Low Incidence

· Autism Spectrum Disorder (ASD) Updates – including DSM criteria

· Vision Eligibility update & review

The group asked why they’re holding the joint meeting in the winter time.  Weather may make travel difficult during this time. The group suggested having the joint meeting in the Fall. Nancy will contact the regional programs and make that suggestion. 

	ec Web (Dan)


	Information 
	Dan Smellow (ecWeb) provided a handout to the contractor’s about ecWeb updates that are occurring. As a reminder, November 9th will be the Data Administrative forum in Corvallis.


Next Meeting: January 10, 2018 at the Willamette ESD in Salem (2611 Pringle Rd SE, Salem, OR 97302)[image: image1.png]


[image: image2.png]


[image: image3.png]


[image: image4.png]



Page 2
J:\~ Early Childhood\EI-ECSE\Contractor Mtgs\2017-18\October\EI-ECSE Meeting Minutes 10-25-17.doc

