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EI/ECSE Contractor Meeting Minutes – December 3, 2015

Meeting at Willamette ESD in Salem

	Time
	Topic 
	Purpose
	Action

	9:00 – 9:25
	Updates
· AEPs project (Holly)

· Competencies (Holly)

· Topics for COSA (Nancy JD and Alan)
	
	· A request was made to discuss Prior Written Notice. This item was added to the agenda.
· Nancy JD introduced the new ODE EI/ECSE Education Specialist, Mandy Stanley.  Mandy gave a brief bio regarding herself and her experience.  She will be the ODE contact for Service Area 8 (NW Regional ESD).

· Contractors were invited to attend a field test for AEPS through Misti Wadell.  An invitation email was sent to contractors.

· The newly revised competencies are now located on ODE’s website.  This link was emailed to the contractors.  Please contact Holly Reed Schindler if you have any questions.
· ODE asked contractors for topics they want regarding EI/ECSE for the COSA Conference.  If anyone has suggestions, please contact Alan Garland. ODE is looking for speakers and typically has them lined up by March 2016.
· Standards and Alignment Workgroup Updates (Kara Williams) was recommended by the contractors.

	9:25 – 9:30
	Targeted Case Management (Susan)
	Discussion
	· Susan Graham (Area 3) heard Linda Williams (DHS) had indicated that targeted case management is mandatory for EI/ECSE. Bruce Sheppard (ODE) connected with Linda Williams to follow up with this inquiry. They are looking for a way to improve this in order to collect this data. The contractors feel that this is not worth it for many reasons. As a whole, the group is not interested in this and Bruce will report back to Linda Williams on behalf of the EI/ECSE Contractors. He will also draft a memo from the Contractors with this information and will have a couple of contractor’s review the memo.

	9:30 – 9:45
	EI/ECSE Licensure (Holly)
	Discussion
	· TSPC is redesigning the licensing structure to streamline all special education teachers to be licensed under the same umbrella, pre-K – grade 12 authorization. ODE is currently talking with TSPC to find out what this means for EI/ECSE licensure. Jantina Clifford, professor at University of Oregon, and ODE are talking with TSPC because birth – pre-K is not addressed.  There  is also an early childhood education “specialization”, but it’s optional and not for special education and only for age 3-5.  A meeting is being held on December 22nd with the Higher Education Consortium. ODE, Jantina, and Judy Newman also will have a phone conference with Vickie Chamberlain on December 22nd. Holly Reed Schindler (ODE) and Mandy Stanley (ODE) have asked contractors to let them know what kind of an impact this will have on their programs.  Please let Holly or Mandy know of any concerns for EI/ECSE programs.  Holly and Mandy will take the concerns back to the TSPC meeting scheduled for December 22nd.

· The group recommended to include birth to age 5 in the new special education 3 years to 12th grade. 

· Contractors were recommended to provide public comment at TSPC.RuleTestimony@state.or.us.

	9:45 – 9:55
	Stakeholder Meeting (Nancy JD)

· Parent Survey

· Extending Developmental Delay Eligibility
	Report
	· The parent survey is required by the feds and is to be completed each year. ODE partnered with an outside agency to create new questions and revamped the survey. The survey feedback from last year was handed out. 
· There was also discussion at the stakeholder meeting about extending developmental delay. A lively discussion ensued and there were a lot of concern about extending this to age nine. Most are in support of this extension however there are concerns how this will affect others once it is implemented.
· The contractors discussed possible solutions. One recommendation was to have DD to age 7 but only children already identified as DD should be grandfathered in. The group really liked this idea.
· Carol Moore (Area 9) is part of an advisory group that has a lot of concerns regarding this eligibility and are going to write a white letter.

· Kelly Oatman (Area 7) took this to the Lane county directors.  The small programs are supportive of this however the larger districts expressed concerns similar to the other larger districts. Springfield tracked the data for 20 students and found they did well once they got to school. 

	9:55 – 10:00
	Summer Institute Planning (Nancy JD)
	Update
	· The Summer Institute planning committee will include Margie McNabb (ELD), Mandy Stanley (ODE), Holly Reed Schindler (ODE), and Kara Williams (ODE). This Institute will be held at the David Douglas School District. They are looking for the week of June 20th to see if rooms at the high school are open. There are a lot of ideas being generated. EI/ECSE can sponsor 2 classes and are trying to get collaborators to help with this.  Nancy JD also spoke with Donna Schnitker with Head Start Association who will work with her Board to see if they’re able to partner.  Kara Williams is part of the P3-P3 group who has asked for more information.

	10:00 – 10:15
	Child Outcomes (Judy and Bruce)
	Report
	· Judy Newman (EC Cares – Area 7) and Bruce Sheppard (ODE) gave a brief presentation regarding the Child Outcomes New Metrics, Baselines, and Targets. Judy spoke about three goals: understanding new child outcomes metrics; provide feedback on choice of metrics, and provide feedback on new baselines and targets.  She gave a brief history and then discussed the new metrics methodology.  A Rasch analysis was used and a statistical analysis was given.  Judy and Bruce discussed the data in greater detail and asked contractors if they should use the 90% cutoff or the 80% cutoff based of the information they provided in a handout. 

· The group talked about pros/cons for using the 80% cutoff versus the 90% cutoff for Early Intervention (EI) and Early Childhood Special Education (ECSE). The general feel is that 80% is appropriate for EI and ECSE.

	10:15 – 10:30
	Break
	
	· 

	10:30 – 10:45
	Social Emotional Work Group (Nancy F, Judy, Alan)
	Report
	· A Safety First meeting is scheduled for Friday, December 4th.  The level of PBIS implementation will be discussed during their next meeting. Alan Garland (ODE) is now a part of the group and is pleased to see EC PBIS implementation. 

· Safety First has gone through the new process of being vetted through ODE.  There will be changes around Trauma Informed Care.  The question was asked if they can now do a training of the trainers for Safety First.  Nancy Johnson-Dorn said that it is okay to have this training.

· The Social Emotional Work Group will talk about asking children to leave the program and how to report it.

	10:45 – 10:55
	Social Innovation Grant – Lane County (Judy)

	Information 

	· Judy Newman (Area 7) spoke about a social innovation grant to assist children in transition to school.  This is offered 8 weeks before they go into kindergarten, 2 times a week with 25 children. They focus on early literacy and numeracy, pro-social skills, and self-regulation along with a parent component.  Parents come in once a week to talk about getting their children ready for kindergarten. It continues for 8 weeks into the school year and occurs on each Saturday with the same group until they are graduated. Judy discussed the KITS group and how they are working to expand.

	10:55 – 11:05
	LICC Retreat Report (Nancy F and Judy)
	Report
	· Nancy Ford and Judy Newman gave a brief update regarding the LICC Retreat that was held in Bend on October 16, 2015. They received positive feedback from those who participated in the retreat. 
· Dianna Hansen, prior SICC Chair, gave the welcoming introduction for the retreat.  She also found and reserved the meeting space at the Bend Parks & Recreation Building. 

· Martha Hinman presented on Getting Parents Involved.

· John Rexford, Superintendent of High Desert ESD spoke regarding the EI/ECSE budget and advocacy work he is doing.

· Keynote speaker, Amelia Able, gave a wonderful presentation regarding her experiences with ECSE and was very much appreciated.

· Katherine Weit gave a presentation on equity and diversity and how and why disabilities need to be discussed at the policy table.

· During the afternoon there was a HUB panel discussion and break out session to discuss how each area are working with their HUBS.  This activity was very well received and many appreciated the information that was shared during this presentation/break out session. 

	11:05 – 11:15 
	VROOM (Mandy)
	Information and Discussion
	· Mandy Stanley (ODE) showed a short video promoting VROOM.  A discussion ensued with the contractors asking if their programs use VROOM.  If anyone has any questions or needs more information regarding VROOM, please contact Mandy Stanley at mandy.stanley@state.or.us. 

	11:15 – 11:20
	CAPTA  (Bruce)
	Report
	· Bruce Sheppard (ODE) gave a brief update regarding CAPTA and the responses received from EI/ECSE Contractors.

	11:20 – 11:30
	English Learners (Nancy JD)
	Discussion
	· There are issues around over identification. This has come up during the fall.  There is a need to look how kids are being evaluated, to keep an eye on this, and possibly train staff when needed. This was just a friendly reminder. Nancy JD will look at the data.  Districts were asking about this just as a concern, not a complaint.

	11:30 – 12:00
	Ozzie Rose
	Discussion
	· ODE Staff excused themselves from this part of the meeting because they are unable to participate in anything related to lobbying.

	12:00 – 12:30
	Lunch
	
	

	12:30 – 12:40
	ec web funding (Nancy JD & Dan S.)

	Discussion
	· The way ecWeb is currently funded is through discretionary funds through ecWeb.  It’s costing more money and ODE is not able to maintain that level of support.  Nancy JD is asking what is an equitable way that programs can share in the cost.  The thought is to use some discretionary funds to provide the support and to split the additional cost amongst the contractors.  This is something needed starting next year. 

· The question was asked  if part of the cost is because of increasing costs of upgrades and capabilities? Dan answered by saying the capabilities and support for these new upgrades also requires more technical assistance. More people were asking more questions and the need for an easier system that requires less training.  ecWeb has matured and now Dan is able to forecast out for the next five years.

· Dan explained there is a need for one more FTE to help continue supporting ecWeb.  Nancy JD explained that ODE does not receive any more discretionary funds and the money is running out.  Dan recommends hiring a service manager and starting at .75 FTE. He wants this person to do all the trainings and tier I support so  the team can get to the work at hand.  Nancy recommended using the percentage of the rolling average and use that as a way for programs to pay based off their program’s percentage. 

· The contractor’s would like the cost to be taken off the top of their awarded contract amount so they’re not hit by the double indirect costs plus having to deal with the contracting piece of ecWeb being a sole provider, etc.

	12:40 – 12:50
	Prior Written Notice
	Discussion
	· Diane Tipton (Area 2) wants to know what others are doing to provide prior written notice (action page) before starting services.  It has been difficult for the rural districts to do this. She says others have taken hand written notes.  

· Nancy JD says it is a federal requirement. It’s okay to go back to the old way (NCR paper) and complete the form or send it in the mail, or wait a week and implement services after the parents receive the notice. The intent is that parents can see in writing the decisions that were made and that they have time to invoke any of their rights if they want to disagree with the decisions. 

· There are other ways such as having the person complete the notice on NCR paper and hand the copy to the parent, bring the copy back and have staff scan it and email. It’s okay to email using secure email. 

· ODE has provided the federal regulations around prior written notice to the EI/ECSE contractors.  How they implement the regulations is up to them but please note prior written notice means that the written notice needs to be given to parents before services begin. 

	12:50 – 1:30
	ec Web (Dan)
· “Asked to Leave Preschool” Data
Other
	Updates and Decisions 
	· Dan gave a very brief update on ecWeb.  He expressed there are frustrations with translations coming from ODE.  It is felt that the translations are not very good and there are literal translations that miss the meaning. He is working on this concern with Bruce Sheppard (ODE).
· Dan had a meeting with Linda Williams (DHS) regarding targeted case management. He wants to take a look at the targeted case management data and what he thinks they can bill for services. Dan thinks there is a lot more to bill for. He wants to look at what the potential is for targeted case management.  Linda and Elisa are all about streamlining the documentation.  Dan feels the questions are worth answering. 

· The contractors expressed they are not interested in pursuing this and that Bruce Sheppard will be writing a memo to Linda expressing the contractor’s disinterest in this.

	12:50 – 2:00
	Agenda Items for Joint Meeting with Regional Programs


	Suggestions
	· Nancy JD asked the group to generate topics for the next joint meeting with the RMT and to email them to Mindy Cordsen (ODE). Some recommended topics were provided below?
· English Language Learners

· Funds that goes towards evidence based practices for children with Autism. Other programs should be considered for additional programing.

· EI/ECSE Service Coordination by Regional Partners
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