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Joint EI/ECSE Contractor & Regional Meeting Minutes – February 11, 2016
Meeting at Willamette ESD in Salem

	Time
	Topic 
	Purpose
	Action

	9:00 – 9:15
	Updates
·  Introductions 
·  Agenda Additions? (No additions)
·  Legislative Bills (Nancy JD)
· ODE Name Changes (Alan)

· Fall COSA (Alan)

· Intro Linda Brown (Lisa D)
· Part B and C Applications (Bruce)
	General Information and Updates
8 Bills for student services – cyber bullying 

Absenteeism 

Child Abuse Education – Hearing this afternoon 

Retired Speech Paths – extending the amount of time they can work (house bill 40-22) 

Name Change – Handout from Alan (in Drop Box). Office Name changes for ODE. 

COSA Oct. 5-6, Preconference Oct. 4. If anyone has topics that would be burning interest in topics that should be discussed please let Alan know. 

Part B and C Application – The Part B and Part C Annual Applications for IDEA funds have been posted on the ODE website for public viewing.  The public comment period will be in March and April.

	· Alan to email Emily with list of new office names at ODE - Done
· Emily Add New Office list to RMT Dropbox - Done
· If anyone has topics that would be of interest in topics that should be discussed please let Alan know.

	9:15 – 9:20
	Early Childhood Summer Institute (Nancy JD/ Nancy A)
· Purpose

· Dates

· Courses to date
	Information:
June 20 – 24 will be supported through David Douglas High School– thank you to David Douglas. Bumps up against COSA.

Classes:

· Collaboration Problem Solving - Sponsored by ODE EI/ECSE
· Coaching -  Sponsored by ODE EI/ECSE
· So you want to start a preschool? – Sponsored by Early Learning Division

· Prevent-Teach-Reinforce – Sponsored by David Douglas SD and ODE EI/ECSE

· Oregon Health Authority, Home Visiting – Sponsored by the Early Learning Division
· 
	· 

	9:20 – 9:25
	Regional Program Conference (Sandy B, Lisa M, Melissa M)
	Information:
Oct. 20 and 21st The Committee is still in the process of identifying a location for this conference.  Locations in the Salem area are being considered. Great topics last year, and will expand for this training. 

Collaborate together is such a great opportunity. 


	· 

	9:25 – 9:45
	EI/ECSE Funding (Nancy JD)

· Funding Status

· Funding Model Update

· Planning for Next Biennium
	Information:
Meeting with ODE fiscal staff to discuss budgets, number of kids in programs is growing fast this year and going beyond what was forecasted.
Discussing program structural changes and the funding model developed in 2008-2009. 

Also considering a policy option package for additional funds. 

May 15th policy option packages are due in June there will be decisions by the Department of Administrative Services (DAS).  In August the Agency Budget will go to DAS, then to the Governor for her recommended budget. 

Handouts from Nancy – updated version of the EI/ECSE Funding Model. 

Compensation Figures – Question – Average cost for teacher’s salary – NOT UPDATED in handout. 


	· Direct questions to Nancy JD 

	9:45 – 9:55
	Regional Program Funding (Lisa D)

· Funding Status

· Planning for Next Biennium
	Information:
Regional Programs are funded 50/50 between the IDEA and the Legislature. Allocating funds to the 8 regional programs is worked through as a team using a weighted model. Funding is based on the census of kids in each individual region. 

ODE is starting to build the budgets for programs; looking at where the highest priorities to put into the requested budget. 

Regional Programs got the 3% increase for the 15-17 biennium.

	

	9:55 – 10:15
	LEAP (Nancy A)
	Presentation: 

Handout from Nancy A. – Documents LEAP Updates and an overview of the program. 
	· Emily to put LEAP Handout on Drop Box
· Nancy A to email LEAP Handout to Emily

	10:15 – 10:30
	Break
	
	· 

	10:30 – 11:00
	Service Coordination (children and families we share) (Nancy JD)

· Current Practice?

· What is Practical? 

· Adjustments?
	Discussion and Recommendations:
Early intervention – job of the EIECSE to service coordinate children who receive EI services.
EI/ECSE – When service coordinating children who receive regional services sometimes feel like paper pushers. 

AEPS – Assessment Evaluation Programming System (BRUCE) – example: When assessing a student in a school everyone has a teacher: in EI we have a primary provider as the principle AEPS evaluator and it usually is the service coordinator. In order to gather all of the AEPS assessment data the principle evaluator synthesizes data from all of the evaluators.  We aren’t going in with Regional on every visit. 

Need to conduct some problem solving so EI/ECSE staff don’t feel like “paper pushers” – work together in a team setting to improve this system. 

Keep each other updated, talk about how you are improving. 


	

	11:00 – 11:10
	ACCESS project (Susan G.)
	Report:
Handout from Susan regarding this topic. 

See Handout for more information.

	· Emily to add hand out (blue) to Drop Box RMT

	11:10 – 11:20
	EI/ECSE SSIP (Nancy JD)

· SIMR
· Strategies
	Information:
SSIP = State Systemic Improvement Plan

See Handout for more information


	· Emily to put handout in Drop Box RMT

	11:20 – 11:30 
	Timely Provision of Services (Alan)
	Timely provision of services for EI/ECSE has been declining. Please note the requirements below:

As a part of the general supervision requirements of the Individuals with Disabilities Act (IDEA) the Oregon Department of Education monitors the timely provision of services described in the Individualized Education Program/Individualized Family Services Plan ( IEP/IFSP) through the online System Performance Review and Improvement database (SPR&I).

For Early Intervention, there are two mutually exclusive options for timely service provision approved by the Office of Special Education 
Programs (OSEP) for Oregon:

· When a service is written as starting the day the IFSP is developed, it is considered timely if it is delivered within 10 days of the development of the IFSP.  For example, if the IFSP was written on February 2nd and services are written to start on February 2nd, the service should start on or before February 11th.

· When a service is written to begin at some time after the development of the IFSP, it must begin on that day.  For example, if the IFSP was written on February 2nd and a related service is written to start on February 23rd, the service should start on February 23rd.

For Early Childhood Special Education and School Age Programs, timely provision of services is governed by the Code of Federal Regulations 300.323(c)(2): Initial IEPs; provision of services: As soon as possible following development of the IEP/IFSP , special education and related services are made available to the child in accordance with the child’s IEP/IFSP.  Essentially, this means that a service must start on the day indicated as the start day on the IEP/IFSP.

	· Put item in the Drop Box from Alan
· Any questions find Alan or email

	11:30 – 11:40
	EI/ECSE Competencies (Holly)
	Information:
Find updated information on the ODE Website

	· Emily to put link from last meeting minutes for EIECSE To ODE website 

	11:40 – 11:50
	DHH Recommended OAR Change (Sharla)
	Information and Discussion:
Proposed OAR to revise early intervention for a hearing impairment eligibility. Working with Nancy JD, Linda B, and Lisa D to set the wording for the OAR.

	

	11:50 – 12:00
	Possible additions to ecWeb (Regional requests) Dan S

· Visual Checklist of Sign Language

· Blank area for criterion referenced check lists on evaluation forms
	ecWeb Request:

Yes to supporting regional needs in ecWeb – please send information to Dan Smellow.  He can research and add to ec Web. 

If you have access to ecWeb use the ecWeb website reporting feature report if they have suggestions. If you do not have access then call and ask or email Dan Smellow directly.

	· Tell Dan about concerns or questions and he will get those answered for you. 
· Dan Smellow –Email dsmellow@uoregon.edu

	12:00 – 12:30
	Lunch
	
	

	12:30 – 2:00
	Separate Meetings
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