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EI/ECSE Contractor Meeting Minutes – April 13, 2016
Meeting at Linn Benton Lincoln ESD in Albany
	Time
	Topic 
	Purpose
	Action

	9:00 – 9:25
	Updates
· June meeting (Nancy JD)
· EI/ECSE Licensure (Holly)
· Amendment to Administering Medications (Bruce)
· ecWeb Basic Training (Alan)


	
	· As a reminder, the last meeting of the year has been rescheduled for June 1st at the LBL ESD.

· Holly Reed Schindler (ODE) spoke about the Higher Education Consortium that is spearheading the EI/ECSE Licensure reinstatement. TSPC representatives and higher education will be meeting next week to discuss the birth to three licensure endorsement.  The letters will be sent to Salam Noor (ODE Deputy Superintendent of Public Instruction), Lindsey Capps (Chief Education Officer), and Vicky Chamberlin (TSPC).  Higher Education partners are working hard on this. If changes are not made, ODE will work with EI/ECSE programs to revise Oregon Revised Statutes (ORS) to fit the programs.
· Bruce Sheppard (ODE) handed out a copy of Oregon Administrative Rule (OAR) 581-021-0037 that addresses Prescription and Nonprescription medication to students. The group requested to have an entire copy of the OAR that has all the changes, to be sent to them.  When a child moves into a state with a prescription, the school can accept the prescription for up to a certain amount of days.
· Nancy Johnson-Dorn (ODE) provided a handout highlighting all the Legislative changes that have occurred during the 2016 Legislative Session.

· Alan Garland (ODE) asked contractors if programs would be interested in a basic training for ecWeb as a preconference to the COSA conference. Contractor’s provided feedback. It was recommended to have side training during a contractor’s meeting next year where programs can bring their administrative person. 

· Nancy Anderson (David Douglas SD – Area 6) would like to talk about database requests they are receiving from districts.  This item will be brought up when Dan Smellow talks about ecWeb.

· Nancy JD (ODE) asked if EI/ECSE programs were interested in training on the Special Education Collections.  Contractor’s agreed to go back and ask program administrators if they are interested in this training.  This training could be offered parallel to the ecWeb training during a contractor’s meeting next year.  

	9:25 – 9:45
	EI/ECSE Budget (Nancy JD)
· Distribution

· Planning for Next Biennium 

	Information
	· Nancy JD (ODE) provided a handout that outlines budgets for EI/ECSE programs. This information will be posted once the information has been finalized by the fiscal office.  The rolling average on the handout should be from February 2015 to March 2016. These calculations are based off May 2016 rolling average but since EI/ECSE programs have been given more money out of 2016 Legislative Session, ODE want to get the funds to programs as soon as possible. EI/ECSE contracts are currently with the Department of Justice for approval.

· Next fall, ODE will be looking at new contracts and a request for qualifications (RFQ) will be coming out followed by request for proposals (RFP). The process may be changing throughout the state regarding RFQs and RFPs. 
· ODE is planning for the next biennium and looking at funding for the EI/ECSE programs. It’s possible there will be a Policy Option Package (POP) and that Legislative Fiscal Office (LFO) and Chief Financial Officer (DAS) may come up with a different method to fund this program. The LFO and CFO in partnership with ODE are in the process of gathering information to make this decision.  ODE is looking at service level data for children.  There is Key Performance Measures (KPM) for data on service levels.  The LFO asked to look at teacher to student ratios.
· Nancy JD is anticipating being asked about Medicaid billing and if our programs are able to bill more to Medicaid billing. A discussion ensued regarding Medicaid state billing and was asked why programs do not bill this.  If Medicaid Administrative Claiming (MAC) can be used, contractors said this would make a difference.  Right now programs do fee for service and have not found Targeted Case Management (TCM) to be successful. In the past it was piloted and the effort was not worth the outcome. Most programs feel this way. 
· Private Insurance Billing was brought up. Programs would have to hire a full time person to do this type of work. Contractors don’t know much about this however they recommended asking other states that are doing this.

	9:45 – 9:55
	Documentation of Summer Services for Children Transitioning to K (Nancy A)


	Discussion
	· Nancy Anderson (David Douglas SD – Area 6) asked the contractor’s how they are documenting kids who are transitioning to kindergarten services through September. Kids who are turning 5, if your program doesn’t run through summer, but you have an IFSP services through September, how are contractor’s writing those services?
· Extended school – document what services are

· It is dependent on when school districts school year starts. Typically September 1st is the start date.

· Contractors are doing this process the same. 

	9:55 – 10:05
	Asked to Leave Data (Alan)
	Information and Discussion
	· Alan Garland (ODE) handed out the reduction/removal document that contractors have been provided data for. 
· Contractor’s indicated this has been good information to have and the information has been eye opening. The data shows Head Starts, OCDC, and OPK are the programs having high reports of reduction/removals of children. 
· The Asked to Leave Data is due from contractors monthly. Data can be sent via Secure File Transfer (https://district.ode.state.or.us/apps/xfers/default.aspx). If anyone has questions, contact Alan Garland (alan.garland@state.or.us) or Mindy Cordsen (ODE) (mindy.cordsen@state.or.us) regarding Secure File Transfer. 

· A request was made to have conversations about therapeutic preschool or therapeutic settings and what EI/ECSE programs role is or is not. This will be made an agenda item in June. This is a hot topic for Clackamas and High Desert ESDs. Nancy asked the group to gather this information and to bring information back to the June meeting so everyone can discuss this further. 

	10:05 – 10:15
	Summer Institute (Mandy)
· Status of classes

· CPS application


	Information
	· Mandy Stanley (ODE) gave a brief update regarding the Summer Institute. The Summer Institute is free for programs to attend. Registration has been open for only a week and a half and there are only two courses open. Nancy Anderson has the list of program staff that are signed up for these courses and handed it out for contractor’s to see who has registered.

· Mandy spoke about the CPS application that is currently being revised. If anyone has questions regarding CPS applications, please contact Mandy Stanley at Mandy.Stanley@state.or.us. 

	10:15 – 10:30
	Break
	
	

	10:30 – 10:45
	SSIP

· Updated plan submitted to OSEP
· CPS Tier 2 training

· PBIS survey results and next steps


	Information
	· Nancy JD spoke about the State Systemic Improvement Plan (SSIP). Part of the plan is based around improving social emotional and approaches to learning skills. ODE will support two strategies for two practices within the state. During the next contractor’s meeting in June, Nancy would like to talk with the group about the SSIP plan in detail. 
· Collaborative Problem Solving Tier II training is coming up. If a program has participated in Tier I, they may attend Tier II. Stewart Abalon is coming to do the Tier II training on May 3 through May 5, 2016. There is enough room for 80 participants and currently they have 50 registrants. 

· Alan Garland provided a handout for ECPBIS Survey Summary.  The implementation of ECPBIS varies through the state. People are really focused on dealing with the children who are most intense.  It gave ODE an idea on what strategies are being used throughout the state.

· ODE will be looking at the individual responses to look at implementing best practice with fidelity with other programs such as OPK, Preschool Promise, Head Starts, and other early childhood programs. The main concern from early childhood programs are the social emotional piece and is the driving force for a transformation zone. 
· It is important to look at social emotional and approaches to learning for all children, not just the ones who are acting out. 



	10:45 – 11:00
	Child outcome data (Bruce)

· Baseline

· Targets
	Information and Discussion 
	· Bruce Sheppard gave a brief reminder on the Brooks Sort and the 80% metric that was discussed during the December 2015 meeting.  Because of timing, they were not able to include this with the SSIP. 

· ODE will be gathering input from stakeholders during the next year.

· Bruce provided a handout on revised child outcomes baseline and targets. 

· A discussion regarding targets and EI/ECSE growth ensued. It was asked if Bruce can tease out the data by disability. 

	11:00 – 11:10
	Joint SICC and SACSE meeting (Nancy F, Judy N and Mandy)


	Information
	· Nancy Ford (NW Regional ESD – Area 8) and Mandy Stanley (ODE) had given a brief summary about the joint SICC/SACSE meeting that occurred March 11, 2016.
· TSPC Licensure

· Summer Institute

· Governor’s Report 

· DD Eligibility – moving to school age

· ODE is gathering all stakeholder information regarding DD Eligibility.

· Transition to Kindergarten update from Judy Newman

· Joint workgroup with SACSE and SICC was formed. A copy of the handout was emailed to the EI/ECSE Contractors.

	11:10 – 11:30
	Service Area Plans (Holly)
· Changes
· 3-week breaks 
· LICC parent members 


	Information and Discussion
	· Holly Reed Schindler (ODE) spoke about revisions that were made to the 2016-17 Service Area Plans and County Plans. Holly handed out the templates with highlighted changes and went over each one. 
· SAPs are due June 10, 2016 to the EI/ECSE Contractor’s liaison. 

· It was mentioned that June termination of agreement dates can be noted as “in process” if that is the case. (Check with Holly).
· QRIS – This is not an expected plan but more about how programs are connecting with QRIS sites. Only 2 to 3 sentences are required to answer this. 
· LICC Parent Memberships – add a few sentences to see how programs are trying to get parent membership.

	11:30 – 11:45
	EI MOE directions (Nancy)
	Information
	· Nancy JD (ODE) spoke about reporting Medicaid revenue to ODE. Every other year Nancy JD asks for how much is claimed for the year. Nancy provided a handout for ODE-EI/ECSE Medicaid Reporting.
· It would be helpful to know the revenue match payments and expenditures for 2013-14, 2014-15, total. LFO has not asked for this information yet however in preparation, Nancy would like this information from contractors.  It doesn’t have to be by county but by region. 

· Nancy will also need to know how much is spent on transportation and evaluations for children. 

· Nancy JD will send this request to contractor’s via email and is giving the group a heads up that this information request will be coming. Nancy was asked to provide a little blurb that when requesting this information that ODE is asking for this information from contractors and it’s required.

	11:45 – 12:00
	Regional Program Referrals for Evaluation (Nancy A)
	Discussion
	· David Douglas SD is having a dilemma with regional progress on new evaluations. In order to be a part of the evaluation team, they need a referral. They want the individual evaluation team to send a referral. The group discussed how their programs are part of the evaluation team.

	12:00 – 12:30
	Lunch
	
	

	12:30 – 12:45
	ecWeb funding (Nancy JD and Dan)


	Discussion
	· ODE is unable to continue paying for cost increases in ecWeb.  Nancy spoke with the contractors regarding options to pay for ecWeb. The consensus was to use the rolling average of students to determine the cost per EI/ECSE program to fund ecWeb.
· ODE cannot hold back the funds from EI/ECSE programs to pay for the ecWeb.  Programs need to pay for it out of the funds given to them from ODE. 

· Dan Smellow (ecWeb) spoke with the contractors about ecWeb 5-year forecast. 

· If the group decided to continue with the services as planned it will cost contractors a total of $108,323 with discretionary funds from ODE being $400,000.

· ODE discretionary money is being used for ecWeb, ASQ, and SSIP activities.

	12:45 – 1:45
	ecWeb (Dan)


	Updates and Decisions
	· Dan Smellow (ecWeb) provided a handout for ecWeb updates.

· Forms – archiving system. The group had discussions about archiving permanent files electronically. ecWeb has the ability to hold this documentation on servers and hard drives. 

· Dan asked what should be “editable” in ecWeb after the information has been entered. It was recommended that you couldn’t change something but you can add a comment to it.  Another recommendation was if the change could be highlighted in a differing color or a highlight option. An option could be to give certain people certain administrative privileges to make edits.
· Summarize choices for immunizations mailings. Dan will send this out to contractors.

·  Pre-K Report – do they still need the pre-k report for the programs? The data is not needed for the original purpose. Nancy JD asked to talk with the Early Learning Division partners before any decision is made about this report.
· Dan followed up with the group that Targeted Case Management (TCM) does not pay, after some research and feedback from the last contractor meeting. The entire group who met about TCM all agree with the contractors that it’s not worth the effort and Dan will be removing that from the ecWeb.

	1:45 – 2:00
	June agenda planning
	
	· Agenda items for June 1, 2016: 

· Description and discussion of SSIP 
· CPS Tier II Training (Linda)

· K transition work group
· Asked to Leave Data update

· Therapeutic Classroom training

· PBIS related to SSIP

· WESD Special Project Oregon Pediatric Improvement Project (Linda)

· Celebration for Nancy Anderson’s retirement

· This meeting is requested to be in the fall: dual meeting for training for data administrator co-meeting collaboration.
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