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EI/ECSE Contractor Meeting Agenda – June 1, 2016
Meeting at Linn Benton Lincoln ESD in Albany
	Time
	Topic 
	Purpose
	Discussion/Action

	9:00 – 10:00
	Updates
· EI/ECSE Licensure (Holly)

· Summer Institute
· 2017-19 Budget Planning 
(Nancy JD)

· CPS Tier 2 Training (Linda)
· New Position

· ecWeb Funding
	
	Nancy JD (ODE) asked the group if anyone had updates or other items that needed to be added to the agenda.

She added to her updates that she would like to talk about a new position that will be joining the EI/ECSE team at the ODE.

No other updates/additions/changes were suggested.
EI/ECSE Licensure – Holly Reed Schindler, ODE, spoke about a letter regarding EI/ECSE licensure changes.  The letter was endorsed by the EI/ECSE Contractors and other partners and was sent out to Salam Noor, Deputy Superintendent of Public Instruction, Lindsey Capps, Chief Education Officer, and Vicky Chamberlin, TSPC.  There has not been a response yet from the recipients. ODE is meeting with their legal department, Cindy Hunt, to get advice on next steps regarding legislative action.

EI/ECSE contractors indicate the changes with TSPC licensure are really affecting their programs in regards to hiring qualified teachers. ODE will keep the EI/ECSE Contractors fully informed during the process of what action, if any, ODE will take.

Summer Institute Updates – Mandy Stanley, ODE, gave an update regarding the Summer Institute.  Classes are full with the exception of CPS and So You Want To Start A Preschool. In order to plan for next year’s Summer Institute, Mandy asked the group if anyone is interested in having the Summer Institute hosted in their location and for venue options.  Contractor’s were asked to contact Mandy Stanley at mandy.stanley@ode.state.or.us if they are interested and would like more information. A survey will be sent in the near future to contractors in order to prepare for next year’s Summer Institute. ODE does not have a very large budget to pay for venues so they are asking for low to no cost.

2017-2019 Budget Planning – Nancy Johnson-Dorn, ODE, spoke about the budget planning for next year.  They are asking for a Policy Option Package (POP) for budgeting purpose, which includes separating out Early Intervention and Early Childhood Special Education.

Collaborative Problem Solving Tier 2 Training - Linda Felber, WESD, and Tonya Coker, WESD, provided an update regarding the CPS training that was opened to EI/ECSE programs and WESD staff. Three people from ODE and one person from Lane ESD attended this training. There were 75 participants at the training, including 30 EI/ECSE participants. School districts were charged for the training which help off-set the cost
Education Program Specialist: Coherent Strategies Specialist for EI/ECSE – New Position – Nancy JD, ODE, spoke about a new position that has been posted. 

This position's primary responsibility is to coordinate planning, implementation and scaling-up of the EI/ECSE State Systemic Improvement Plan (SSIP) to increase social-emotional and approaches to learning skills of infants, toddlers and preschoolers with disabilities in identified implementation sites. The person in this position will provide technical assistance, coaching, professional development and supports to Early Intervention/Early Childhood Special Education program staff and early learning partners to implement identified evidence based practices in ODE's State Systemic Improvement Plan, and that relate directly to the ODE Strategic Plan, Goal One.
  
ecWeb Funding – EI/ECSE Contractors indicated they wanted to have the portion they are paying to fund ecWeb to be taken directly off the top of everyone’s contract budget.


	10:00 – 10:30
	Pathways for Gap Kids (Linda)
	Information
	Linda Felber, Willamette ESD – Area 5, spoke about Pathways for Gap Kids grant.  Tonya Coker is the grant manager. The Willamette ESD is working with OHSU on this grant. They are looking at the referrals from Ages Stages Questionnaire (ASQ) for children who were identified as high risk and what happens to children when they go back into their schools when found not eligible for early intervention (EI) services. The grant is in the process of being finalized. The focus is Early Intervention and the referrals from the doctors. They are also using the Universal Referral Form. They also look to see if the children are Medicaid optional if they do not qualify for EI services. 

This data will be reported to ODE and the Legislature. This work began in Yamhill county and then expanded to Polk and Marion counties. WESD will continue to provide feedback to EI/ECSE contractors as the work continues.

It was asked to continue this conversation during the next EI/ECSE Contractor’s Meeting. The group spoke about 211 and Preschool Promise within their programs and the slots they have been allotted. 


	10:30 – 10:00
	SSIP (Nancy JD)
· Review the plan


	Information and 
Discussion
	Nancy Johnson-Dorn, ODE, provided a handout pertaining to the State Systemic Improvement Plan (SSIP). The Office of Special Education Programs (OSEP) requires a State Performance Plan and an Annual Performance Report that includes reporting on compliance and performance indicators and state improvement planning. During the fall of 2013, OSEP added a new indicator, the State Systemic Improvement Plan.  States are directed to develop the plan over three years.  

Nancy outlined each improvement strategy of the plan that was handed out to the contractors. ODE is looking at what formative assessment should be used for short term outcome 3.5.  Linn-Benton-Lincoln ESD is looking for a formative assessment around social emotional and approaches to learning. The two assessments mentioned were Brief P and Thinking Skills Inventory. Everything in Brief P is written in the negative and is not sensitive in the formative skills. It was recommended that the selection process include a focus group to ensure families of all ethnicities and cultures are able to be assessed. The assessment needs to be efficient enough to know if programs are moving forward or not. The contractors were asked for their ideas and to email them to Bruce Sheppard at bruce.sheppard@ state.or.us.  


	10:55 – 11:05
	Break
	
	

	11:00 – 12:00
	Infant Mental Health Endorsement (Paige Light)
	Information
	Paige Light, Oregon Infant Mental Health Association, spoke about her work and how she got involved with infant mental health programs.  Social and emotional development and Infant Toddler Mental Health (ITMH) are synonymous.  Oregon Infant Mental Health Association (ORIMHA) endorsement is a process that supports and recognizes the development of professionals who work with or on behalf of infants, toddlers, and their families.  This process uses nationally recognized set of competencies that helps define best practice and guides professional growth.  For more information, please visit their website located here: http://www.oraimh.org/?page_id=58.


	12:00 – 12:05
	Kindergarten Data (Bruce)
	Information
	Bruce Sheppard, ODE, provided a handout for ECSE to Kindergarten Assessment results and briefly discussed the data. This is a piece the fits in with the SSIP.


	12:05 – 12:35
	Lunch
	
	

	12:35 – 12:45
	SICC (Nancy F, Judy N and Mandy)


	Information
	Nancy Ford, Northwest Regional ESD – Area 8, Judy Newman, EC Cares – Area 7, and Mandy Stanley, ODE, provide brief updates regarding the SICC.
The EI/ECSE licensure issue (TSPC) has been brought up within the SICC.  

The meeting date for the LICC Retreat is scheduled for September 30, 2016 in Bend.  Eight Family Networks presented at the last SICC meeting. Family networks do advocacy for parents around IFSPs and connect other families to each other in communities. Family networks will be part of the LICC Retreat. 


	12:45 – 1:15
	Records Process (Lori Kellogg)
	
	Lori Kellogg, Northwest Regional ESD – Area 8, gave a presentation regarding their successful process of uploading all student files on ecWeb. 

The presentation was emailed to the contractors and also placed in the Contractor’s Dropbox.  Northwest Regional ESD proposed that all working files that are sent to the central office and held until January after transition as insurance that districts have all required paperwork to be destroyed after January.  This would be a substantial cost savings as well as a time savings.  

ODE will research this request and will report back to the contractors. 

Lori gave an example of what the documents look like on ecWeb. 



	1:15 – 2:00
	ecWeb (Dan)


	Updates and Decisions
	Dan Smellow, ecWeb, provided updates that are occurring on ecWeb. A handout was provided to the group that outlines these changes. 

Nancy Johnson-Dorn will follow up with the Early Learning Division (ELD) about the Pre-K database.  Dan will send Nancy an email reminder.

The administrative meeting for ecWeb administrators will occur in September or November 2016 depending on the EI/ECSE Contractor meeting calendar schedule proposed.



	2:00 – 2:30
	2016-17 Meeting schedule and agendas 

· Joint meeting with data entry staff (in fall)
· Joint meeting with RMT? (suggested 1/13 at WESD)
	
	Asked to Leave Data (Alan Garland, ODE) will be moved to the agenda in the fall meeting. 

Services for children with intense needs conversation will also be discussed during the fall meeting.
2016-17 Meeting Schedules and Agendas – Wednesdays work for the group.  The group was unable to come up with exact dates so Nancy JD said she would create a schedule and email it out to the group for feedback. 

Joint meeting with EI/ECSE Contractors and Regional Management Team (RMT) – The contractor’s group would like to have one meeting with RMT instead of the proposed two. 

It was mentioned by contractors that the Maintenance of Effort (MOE) email request from Kristy Hartsell, ODE Fiscal Office, was confusing for contractors because it was sent to their business managers.  It was asked that when these get sent out, to include the directors so that they know the request came out.  Also, the group would like instructions on how to do this.
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