
EI/ECSE Contractor Meeting Minutes
June 14, 2017
Meeting at Linn-Benton-Lincoln ESD in Albany
Service Area Representation: Tamie Prociw (Area 1), Diane Tipton (Area 2), Susan Graham (Area 3), Debbie McPheeters (Area 4) , Autumn Belloni (Area 4), Lisa Grotting (Area 6), Kelly Oatman (Area 7), Judy Newman (Area 7), Nancy Ford (Area 8), Carol Moore (Area 9)

ODE Representation: Nancy Johnson-Dorn, Mindy Cordsen, Alan Garland, Bruce Sheppard, Mandy Stanley, Holly Reed Schindler, Renée Van Norman
Presenters: Margie McNabb (ODE-ELD), Emily Berndt (211), Natalya McComas (University of Oregon)
	Topic 
	Purpose
	Action

	Updates

· Service Area Plans (Holly)

· Summer Institute (Mandy)

· Teleintervention (Mandy)

· Assignment of SSID (Nancy JD)


	
	Holly thanked the group for submitting the Service Area Plans on time.  They will be reviewed and responded to by July 31st.
Mandy provided a brief update on the Summer Institute.  The latest participant count was 271 however there have been some last minute cancellations.  Mandy gave a very large kudos to Debbie McPheeters for all the hard work she has done for the Summer Institute.
Mandy provided an update on Tele-intervention.  She asked the group for anyone who is interested in Tele-intervention and their needs/desires to email her at Mandy.Stanley@state.or.us. 

Nancy JD provided a brief update regarding SSID numbers and when they are assigned.  Contractors can continue with the processes they are each using.

	211 (Margie McNabb and Emily Berndt)
	Information and discussion
	Margie McNabb (Department of Education – Early Learning Division) and Emily Berndt (211, Director) spoke with the group about the work the ELD has done with 211 and feedback they have received. 
Margie asked the group where they are with 211 and the categories of concern. Most calls to the child care line have secondary needs that were outlined in the handout Margie and Emily provided.

Changes have been made. The average call is 30 minutes to an hour.  There is a team of 5 that answers calls from 7am – 11 pm and call volume is higher in the mornings.  Their policy is to answer calls within 24 hours. If the caller is on hold for two minutes, they are then put into voicemail. In the past, callers were allowed to be on hold for 5 minutes however it was realized that is too long of a wait.  Callers have the option to leave a voicemail any time during the process.
There were also conflicts with the website that made it slow and this has been remedied.  The website has approximately 300,000 visits whereas the call center receives approximately 100,000 calls.  An app has recently been launched and seems to have a high volume of traffic.

They are in contact with each CCR&R to receive feedback and they really want this to work. Margie and Emily asked the group for any needs or concerns regarding 211. It was asked if there have been any outreach to communities about the new changes. There have been many shifts for communities where 211 is a referral platform not a recommendation. Emily offered to train the contractor’s service coordinators and will reach out to each area. 
211 offers a feedback follow up for callers which has been positive.

Not getting updated information has been a concern that was called out by a contractor. Emily spoke about the initiative getting ready to launch where texts are sent out regarding vacancies of child care. This is a learning process and they are continuing to receive feedback and making changes. Referrals have doubled from the past year and more calls are being taken. Please note the child care database (national association of resource and referral) is different than the 211 database on the phone app. 
If you have any questions or would like Emily to come speak with your staff, please email her at emilyb@211info.org. If you have any additional questions for Margie she can be reached at margie.mcnabb@ode.state.or.us. 

	Follow-up on eligibility evaluation changes (Bruce)


	Information and discussion
	Bruce spoke about the autism and hearing changes that are proceeding within the State Board of Education. If they continue, potentially they will be approved this summer or fall.  Bruce will continue to update the group as changes occur, including the new eligibility forms.

There have been difficulties with changes to the medical statement form, and medical statement language in the eligibility forms. It was realized there is some outdated language within the OARs that needs to be changed in the ORS through Legislative action.  These changes cannot be made until the February 2018 short session. The State Board of Education would then act on the required OARs changes in the spring of 2018, which would mean the forms changes would be ready by the fall of 2018.

	EI/ECSE Budget (Nancy JD)
	Information
	Nancy JD provided a handout regarding EI/ECSE Funding Levels for 2017-2019 and spoke about the recommended service levels that was given to AEI advocates.
Nancy explained that if more money is given, the money is spread out amongst the number of children served and is a constant changing number. If more children come into the program, the funds are spread out amongst the whole, so it fluctuates often.

We are working very hard on contracts for EI/ECSE contractors and hopefully will have them to contractors by July 1, 2017.

Contractors expressed that Head Starts are coming to them and expecting them to provide funds and spoke about how they are handling them. 

	Authorization (Holly)
	Discussion
	Holly asked the group if some programs only hire specialists with TSPC licensure vs Authorization.  NW Regional and LBL only hire TSPC licensed staff. InterMountain ESD will hire staff with Authorization, as long as they plan to acquire a TSPC license. David Douglas used to follow the process of requiring only TSPC but started hiring Authorized staff and found that they had a more difficult time. They prefer hiring TSPC licensed staff. 

Question arose why we have Authorization. It is for candidates in more rural areas (who may have a difficult time accessing higher education programs) and also is less expensive than TSPC licensure. For programs in rural areas, it assists with staff shortages. 

Another question was whether an Authorized Supervisor can supervise TSPC specialists. The answer is yes, per Personnel Standard OAR. 

Holly will inform candidates that some programs only accept TSPC licensure when they inquire about Authorization.

	Child Outcome Data (Bruce)
	Information and Discussion
	Bruce spoke with the group about Child Outcome Data and handed out information regarding this collection.  ECSE to Kindergarten Assessment results show there is not much fluctuation.
Contractors expressed they would like to have the data.

	Review of Inclusion Paper (Carol and Nancy JD)
	Discussion
	Nancy JD spoke about the “Dear Colleague” letter that was handed out to the group during the last meeting.

Carol Moore asked how contractors are supposed to negotiate how to provide services for children on IFSPs through preschools/Head Starts that are addressed under page four of this letter “Preschool Placement Options”?  David Douglas purchases “slots” in preschools for this and they are always full and have been very successful. Douglas ESD also purchases “slots” in preschools for days. Lane ESD had three models where they place children in private preschools that are state approved.  They also have a classroom that is more of a cluster and can take 5 children on IFSPs and provide an aide to help with the ratio. 
If you’re operating an EI/ECSE classroom and other children attend, they need to charge tuition. Using a sliding scale by using free and reduced lunch may help decide the tuition so they are not competing with other preschools. Typical children are not able to be screened out from EI/ECSE classrooms and the process must be fair to all. 
The group may need to take a deeper look at what tuitions are being charged throughout the state. More discussions need to occur regarding this. 

	SPR&I Fall Training (Alan)
	Information
	Alan spoke about SPR&I and how registration has to change. A new registration will be sent out. This training this year will not have file reviews.  The training will include Early Kindergarten Guidelines and teaching social emotional skills.  Guidelines will be delivered to EI/ECSE Contractors during the fall contractor’s meeting.  Please email Mindy at Mindy.Cordsen@state.or.us with the number of guidelines you want.
There is no EI/ECSE track at the COSA conference this year because DEC is occurring in Portland October 4-6, 2017. More information can be found on their website: www.decconference.org. 

	CPS (Holly)

· New teams

· Coaches training
	Information
	Three new CPS teams will be added this year: Linn, Clackamas, and Deschutes counties.  Other teams are adding a classroom.  There are a number of teams registered for the CPS course being hosted at the Summer Institute.  

Holly and Renée will be working on a joint collaboration for CPS coaching training occurring this fall. This training will occur September 14th. 

	PBIS (Renée and Natalya)

· Florida training

· Team applications

· Mini training sessions


	Information
	Renée and Natalya talked about the PBIS training that occurred in Florida. Natalya, Pam, George, Jill, and Renee all attended the training. Each person went to different sessions and reported back to the team to share what was learned.

Natalya provided a presentation regarding PBIS. To get to the website, click on: www.tnvoices.org/downloadable-files/.

	Safety First Training (Lisa G)
	Question
	The question was asked if there was going to be a Train the Trainers for Safety First?  The last Safety First meeting was cancelled and there has been no talk about having this training.  David Douglas SD expressed there are new staff and a training would be beneficial for them. Nancy F and Renée will take this back to the working group.

	SICC (Nancy F, Judy, Mandy)
	Information
	The SICC’s June meeting was cancelled. During the SICC’s May meeting, the group took a look at what an advisory council was versus advocacy and had an activity where the group discuss what that would look like.  Guidelines about public commentary were made.  The new Chair is Jennifer McMullen who will begin September 2017.  Lori Kellogg, acting Chair, has agreed to remain as an Ad Hoc member.  Lydia Dennehy, a parent member, was voted as the Vice Chair. 
There is a standing agenda item to invite a spotlight LICC and parent to the SICC meetings.

Mandy reminded the contractor’s that LICCs EGMS grants need to be claimed ASAP because the funds have to be expended and claimed by June 30, 2017. 

	ec Web
	Information 
	Dan Smellow (University of Oregon) provided updates about ecWeb. Fun fact: ecWeb broke a record by having 30,000 requests within one hour! 
Dan asked the group if it is okay to make some changes that make ecWeb “smart reporting”.  The group agreed with the changes he expressed.

The group had a discussion about logging information regarding services into the contact log, the service log, and the composite log.  Dan proposed to make a populated choice such as “left a voicemail” etc.  There was concern to add this feature because there needs to be more information.  Service log info and contact log is viewed in composite log. The group would like to see the contact log be used for contact information instead of services.  ecWeb will monitor how this is being utilized and will provide feedback.
It was also recommended to create a filter to find out the composite log based off provider. 

Nancy JD reminded the group to document all services that are being provided, into ecWeb.

	2017-18 Meeting Schedule
	Planning
	The contractors viewed their calendars and came up with dates that will work for everyone.  Mindy will send out the final schedule once the joint meeting with regional programs has been confirmed.
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