
EI/ECSE Contractor Meeting Minutes
September 7, 2017
Meeting at Linn-Benton-Lincoln ESD in Albany
Service Area Representation: Mary Apple (Area 1), Diane Tipton (Area 2), Susan Graham (Area 3), Heidi Schultz (Area 3), Debbie McPheeters (Area 4), Autumn Belloni (Area 4), Lisa Grotting (Area 6), Jeanett Sealy (Area 6), Dan Smellow (Area 7 & ecWeb), Nancy Ford (Area 8), Carol Moore (Area 9)

ODE Representation: Nancy Johnson-Dorn, Mindy Cordsen, Bruce Sheppard, Mandy Stanley, Holly Reed Schindler, Renée Van Norman
Presenters: Linda Brown (ODE)
	Topic 
	Purpose
	Notes

	Updates

· SPR&I

· Do You Have Concerns Brochure – Updates from Contractors? (Mindy)

· EI/ECSE Map – Updates from Contractors (Mindy)

· Kindergarten Guidelines – Available to those who made requests (Mindy)

· AMN Healthcare (Bruce)


	Information
	Introductions were made and additions /changes to the agenda were made.

Nancy reviewed the SPR&I registration and found there were no registrants from EI/ECSE. The original registration was pulled back and folks had to re-register due to changes in the format.  This year’s SPR&I is focused on content. Nancy will hand out the registration to contractors to go over who is registered from their area.

Mindy spoke about updates to the contact information.

Bruce spoke about the AMN Healthcare email he had received regarding SLP/OT/PT services and handed out their information. 



	EI/ECSE Budget and Contracts (Nancy JD)
	Information 
	Nancy JD spoke about changes that have been occurring through ODE’s fiscal office. Contractors should have received contracts from ODE. She is still working on the dollar amount that is going to be amended for current EI/ECSE contracts.  As soon as Nancy has this information, she will be sharing this.

	Summer Institute Debrief (Mandy)
	Information and discussion
	Mandy provided two handouts of course evaluations that are per course of the Summer Institute that was held this past summer. There were 208 participants.

She highlighted key pieces such as the percentage of those who participated in the evaluation, the amount of participants who received PSU credit and the number of those who no-shows. There were waitlists for these courses and the committee is looking at how to decrease the amounts of no-shows that occur.

Mandy expressed ODE’s gratitude to the Greater Albany Public Schools and Debbie McPheeters and her team for hosting the 2017 Summer Institute. ODE is super appreciative of all the work they have done to make this a successful Summer Institute.
Mandy asked the group to remind staff who attend the Summer Institute that we are guests to the school. Meals that are provided are free and participants have the option to bring their own meals.  There was also a reminder that we are guests in teacher’s classrooms and that if anyone has any conflicts with content in teacher’s rooms to please address them with Mandy, Debbie, or Mindy.

Greater Albany Public Schools has graciously agreed to host the 2018 Summer Institute and will also be held at the South Albany High School.  The tentative date is June 25 – June 29, 2018.  Once courses are more developed, a Save The Date card will be sent out to everyone.

	SSIP

· Long Range Plan for Site Teams (Nancy JD)

· Coaching
	Information and discussion
	Nancy JD spoke about the State Systemic Improvement Plan (SSIP). It’s a requirement from the federal government for each state to have a specific plan for improving outcomes for children.  The chosen goal is to increase social emotional skills and approaches to learning for young children.
Two strategies were selected to achieve these goals: Collaborative Problem Solving and PBIS. Part of the plan is to scale up and scale out along the vertical/horizontal alignment. 

Nancy spoke about planning out the next four years for SSIP sites.  There are limited funds and she wants the group to be mindful of planning by avoiding the “scatter” method.  The goal is to use a scaling up and out method.  She explained this with charts she drew earlier in another meeting (vertical & horizontal alignment.)

Instead of spreading out sites in a scattered pattern, the goal is to focus on school districts, other partners, private preschool, home visiting, and state supported preschool. 

She also briefly explained the CPS and PBIS teams that exist and possible new teams to focus on.  The key is to focus and not fall back into that “scatter” method.
Nancy spoke about the limited funding and will ask EI/ECSE Contractor’s for feedback.  It was mentioned that having the structural support, including staff, trainers and coaches would be the most beneficial to their programs. It was expressed that Summer Institute, Coach Training, State Coach Support are the most important for implementation.
It was recommended to continue the conversations and revisit the work as it is occurring and to revisit the feedback loop and take a look back at what the work has been and where it is heading.

Renee and Holly spoke about the coaching training that is occurring September 14th at the Willamette ESD. Both Early Childhood Positive Behavioral Interventions and Supports (PBIS) and Collaborative Problem Solving (CPS) will be using practice based coaching.  Participants will be attending the coaches training in September. CPS tier 2 trainings will be offered in the spring and dates are to be determined. There will be a cadre of coaches through the state to maintain these trainings. There will be a winter and spring coach training that will be offered.

Renee provided a handout regarding the EC PBIS+ Coaching Structures for Direct Coaching Sites. She also provided a handout regarding the EC PBIS+ Coaching Structure for the Head Start and Possibly Some Community Preschools.

Renee and Holly provided an update on the SSIP that explains what CPS and EC PBIS+ are and how they fit together. This information will be presented at the SPR&I workshop this fall.

	ECSE Calendars (over Summer Break)

(Lisa)
	Discussion
	Lisa asked the other EI/ECSE contractors about their Summer Break calendars for ECSE. The group discussed their calendars (stretched calendar versus tradition school calendars) are typically 184 - 195 days and do not run into any issues with union contracts. There are varying calendars based on specific assignments to ensure IFSPs are met.
There was a request to find out service area days for each contractor. Nancy and Mindy will compile the data and email to the group. 

	LICC 

· Visitations (Mandy)

· Recommendations Process (Mandy & Carol)
	Information and discussion
	Mandy will be travelling throughout the state to visit LICC’s and talking with them about the SICC. Her goal is to visit three to four LICC’s. If anyone has any recommendations, please email Mandy at Mandy.Stanley@ode.state.or.us. 
Lisa invited Mandy to attend their LICC.

The SICC is trying to connect more with the LICCs.  The chair of the SICC asked to look at the Service Area Plans and the recommendations they had made.

Carol spoke about how Clackamas’ LICC make recommendations. Originally they had asked open ended questions and changed the way the question was asked in order to get better feedback. The LICC has used an anonymous survey through Google forms to gain honest feedback. This survey is sent out to not only LICC’s but also parents and early learning hub members. Carol believes the timing of the questionnaire may affect the amount of responses because people may be overwhelmed with surveys in the spring.

Nancy Ford said their LICC’s host a spotlight parent to come and talk with the LICCs to talk about their experiences. The SICC is trying to have a parent spotlight come talk with them during their meetings.

Lisa explained the process their LICC takes to gain recommendations.  They have post-it paper on the walls and ask everyone to write down recommendations. They gather a lot of recommendations through this process.
Service Area 4 asked for recommendations from parents during Family Fun Night by using a survey with guided questions asking parent to help prioritize recommendations.  They physically hand parents the survey to complete the same time they are completing paperwork for registration. 

	Child Outcome Data (Bruce)

· Clarification of changes AEPS

· K assessment data


	Information
	Bruce gave a presentation on the New Child Outcomes Data System Review. He provided a history of the child outcomes and discussed the old and new formulas that are now used.
Lisa expressed there is a very large discrepancy between last year’s Report Card versus the preliminary 2016 data and asked if there is a new baseline.  She needs to know how to interpret this data and explain the discrepancy.
Bruce will look at all areas to see if there are any discrepancies amongst all programs and will get back to the group.

Bruce handed out the kindergarten assessment data to each service area and discussions ensued.

	Asked to Leave Data Collection (Nancy JD & Bruce)
	Information and discussion
	Nancy JD let the group know the data will continue to be collected and that Bruce Sheppard will now be handling this data. 
She reminded the group it’s important to report on children who are asked to leave, or have their time reduced and to report the reasons why the change occurred in the contact log in ecWeb.  

The goal is to work with early childhood partners such as Head Starts, the Early Learning Division (ELD), and OPK to provide supports and training so the children can stay in the programs.  The goal is to not be punitive but to help programs to help the children. The data is important. 

	Vision OAR (Linda B.)
	Input
	Linda Brown, Education Specialist, ODE provided a memo from Office of Special Education (OSEP) and the proposed Oregon Administrative Rules (OAR) and the Statement of Eligibility form. The memo proposes to change the Administrative Rules for vision impairment. Linda is asking the EI/ECSE contractor’s how the proposed changes would impact school districts, teachers for children who are visually impaired and how it will impact parents of these children. 

Regional contractors are not aware of this change as of the date of this meeting.  They’re meeting next week and will receive the same information.
Linda asked for everyone to review the changes and to please provide any concerns, comments or any guidance to her.  Linda can be contacted at Linda.Brown@ode.state.or.us. 

	Family Engagement Electronic Simulations (Nancy JD & Mindy)
	Sharing
	Nancy JD spoke about an interesting link she discovered around Family Engagement Electronic Simulation.  Everyone can view the simulations by clicking on the following link: https://eclkc.ohs.acf.hhs.gov/family-engagement/article/parent-family-community-engagement-simulation-boosting-school-readiness 

	SICC Update (Nancy Ford)
	Information
	The September 29th SICC meeting will be different than meetings from the past and will consist of an Orientation for all members that will outline what the SICC is, what it’s about, the work they do, the bylaws and other SICC needs. 
There is no LICC Retreat this year and will host them the fall before Legislative Session. 

	Interest in Tele-Intervention (Mandy)
	Discussion
	Mandy spoke about the Tele-Intervention during the June meeting and is asking if anyone is interested in this training. 
It appears there is a need for an exploratory meeting around Tele-Intervention. 

Those who expressed interest: Kimberly Long (Clackamas), Dan Smellow (ecWeb), Judy Newman (Area 7), Area 5, Mary Apple (Area 1) Debbie McPheeters & Autumn Belloni (Area 4).

	ec Web

· SSID option
	Information 
	Dan provided a handout outlining ecWeb updates on summer system improvement projects. This has been a very busy challenging summer.
 He updated the group with changes and progress on system improvements that have been occurring.
Data Administrators should be invited to meeting to train with Dan.  It was recommended to schedule another meeting with just coordinators and Dan. Mindy will ask Linda if we can get another room in October 25th for this meeting. (35 people) If this date doesn’t work, we’ll look for  the first week of November.

	October Agenda Planning
	
	· Pathways Project

· Budget
· Community Preschool – how to pay for it – continuation of conversation
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