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Amy: My name is Amy Williams. I have been on the Farm to CNP team for three years. I 
have a degree in Community Health Promotion from OHSU‐PSU’s School of Public Health, 
and I have recently applied to their Community Health Promotion graduate program. 

I am joined by my teammate, Emily Griffith. Emily… (intro/bio) 

Amy: Rick Sherman, who cannot join us today, has been ODE’s Farm to School point person 
for ___ years and currently works as the Grant’s Program Analyst. 

Amy: We’ve shared our individual contact information here, as well as our team inbox and 
the link to the ODE Farm to CNP webpage, which we will give you a tour of in a bit. 

Amy: The Bitly link you see here will take you to the ODE Farm to CNP Grant webpage. 
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Today we’ll go over the Farm to CNP Grant Program, the purpose of the farm to cnp 
competitive reimbursement grant, the application process, including eligibility 
requirements, the RFA, examples of successful applications, and points and scoring. We will 
provide you with resources to run a successful Farm to CNP grant program, and we’ll have 
some time for questions. 
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For the 2021‐2023 biennium, 10.2 million dollars were allocated for the Farm to CNP Grant 
Program. 

The Grant Program as a whole is made up of seven parts – five  being ODE‐administered 
Farm to CNP Grants 
• The Education Grant 
• The Technical Assistance Grant 
• The Evaluation Grant 
• The Non‐Competitive Reimbursement Grant 
• And, what we are here to talk about, the Competitive Reimbursement Grant 

The Competitive Reimbursement Grant is the process ODE uses to distribute extra 
or unspent funds to Grantees who have exhausted their initial awards. For this 
biennium, out of the 10.2 million, we budgeted about 2 million dollars for the Competitive 
Reimbursement Grant. 

There are a couple ways the amount available can increase – 
One way is that Non‐competitive reimbursement grant grantees may choose to forfeit all or 
part of their initial awards if they don’t project they’ll be able to spend the total amount of 
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funds by the end of the biennium. 
The other is, some non competitive reimbursement grant grantees may have their funds 
liquidated due to inactivity. 

In both of these cases the funds are moved to the competitive reimbursement grant pot. 
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The intention of the Farm to CNP Reimbursement Grant is to empower Grantees to 
increase their purchasing capacity of Oregon grown, produced and processed foods, 
as well as to benefit the local economy, job market and environment by cycling 
State dollars back into communities around Oregon. The purpose of the Competitive 
Reimbursement Grant is to encourage and sustain these efforts. 

We encourage Grantees to seek out products that they may not have had the 
resources to purchase before, and to cultivate new relationships with Oregon 
producers and processors. The competitive reimbursement grant application 
awards preference points for efforts that go above and beyond typical purchasing. 
We’ll talk more about this in a bit. 

The Competitive Reimbursement Grant functions exactly like the Noncompetitive 
Reimbursement Grant. It has the same rules, guidelines and claims procedure. The 
only difference is that it’s competitive and there’s an application process. 

To be eligible for reimbursement products must still be 
• Produced in the state of Oregon 
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• More than minimally processed in the state of Oregon 
OR 
• Both produced and processed in the state of Oregon. 
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There are four items that will be posted when the RFA is released. The only required item is 
Part 1 of the application. It will look very similar to the image I have posted here. It is quite 
simple and just requires filling out some basic information. Just doing this much will 
guarantee you a base award, which I will discuss in more detail in just a moment. There is 
also the option of filling out the application Part 2 which will be scored and gives an 
applicant additional preference points. Along with that there is an option of submitting a 
producer list to strengthen and support your application. 
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Like I mentioned, any eligible entity that fills out part one of the application will receive a 
base award. If your initial non‐competitive reimbursement grant award was $15,000 that 
would put you in Tier B and you would automatically be granted a base award amount of 
$2,000. 
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To get the maximum amount of money, you will need to fill out the optional Part 2 
of the application to receive preference points. There are four main areas in which 
preference points are possible as laid out here, and each is worth a total of 25 
points. We will go over each item in detail as it appears on the application. 
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This is the language for question 1 from last biennium’s RFA: this does a good job of 
describing exactly HOW you can get the points. The question reads…. Those who can 
provide the most detail addressing each of these sections will receive the most points. If 
you do purchase from a woman‐owned business but fail to mention it here you would be 
missing out on points that could go toward your total. If anyone wants more detail on the 
definitions of these points as defined in Oregon Revised Statute 200.005 I can send that 
along. 

https://oregon.public.law/statutes/ors_200.005 
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If you are unsure about how certain producers identify and are interested in finding 
out more, we do have an optional form that can be used to help gather that 
information if you don’t already have a close relationship with the producer. This 
form can be submitted as a supporting document for your application. 
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Amy will talk about resources for finding products and producers a little bit later 
towards the end of the presentation, but one tool that she will mention is the 
Oregon Harvest for Schools Directory. It is great for searching for producers by 
region by product and it now also has a search feature where you can search by 
producer identity. Submitting additional information about the producers you work 
with will not only strengthen your application but help us improve tools like the 
Oregon Harvest for Schools Directory as well. 
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We did want to provide some examples of applicants that answered these 
questions successfully as well as to highlight how answers can vary. I will just read 
them quickly to give you an idea. 

This first reason that this answer is successful is that it directly names producers 
they work with and how those producers identify specifically mentioning woman‐
owned, family owned and emerging small businesses they work with as well as a 
federally recognized tribe they purchase from. The second reason is that it is 
succinct and to the point. On the application we are really looking for applicants to 
answer the question asked. Specific detail is good and really important, but there is 
no need to write a long exhaustive answer if it is not needed. 

Another option for strengthening answers to question one if you didn’t want to 
write out how each producer identifies in text would be submitting the optional 
producer list. 
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This is a little snippet of what that optional producer list looks like. It gives you space to list 
the producers you purchase from, as well as a chart on which you can check off how those 
producers identify. You can also list whether the relationship with the producer is current, 
previous or proposed. We may do some slight editing so that the identifiers more closely 
match with those lists in question one, but it will look very similar. Again this is an optional 
form, but it is quite helpful for reviewers and strengthens and supports an application in 
terms of scoring question 1. 
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                 Question 2 on part 2 of the application is as follows…. 
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So again we have just a few example answers to this question to share. 

This first response does good job of highlighting how it will include a celebration of culinary 
traditions of students and how families and students will be involved in leading these 
events. This answer provides examples of a few cultural events as well as some larger 
context for the values that drive inclusive instruction and communication and how that will 
remain a part of their planning. 

So you can see there are a variety of ways this question can be answered. 
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This answer provides specifics about how legumes, fruits and vegies will be part of school 
meals as well as how specific foods will be purchased directly from producers. It mentions 
local pork and fish which are two of those with historically low sales in school meals. 
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This answer mentions a lot of specific fresh fruits and veggies that are purchased locally 
and mentions specific producers. The also call out producers that carry organic 
certification. Purchase of pork products are that mentioned in the historically low sales 
category and mention that the district will provide a match as well. 

20 



                               
                           

                               
     

We are still working on the wording for this last question since last biennium it wasn’t clear 
to applicants that they needed to distinguish both what new products they plan to 
purchase and which new producers or companies they plan to work with. It will be similar 
to the following. 
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                           And finally, this is how those preference points match up with the base award amount. 
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There will be multiple rounds of the competitive procurement grant. So, if you apply in 
round on, receive an award and use that up, you can apply for the next open round. All that 
is required to apply is that you again have a zero balance. Last biennium we were able to 
open 4 rounds of competitive reimbursement grants and anticipate being able to do at 
least that if not more this biennium. 
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