To: All Oregon Summer Food Service Program Sponsors 
RE: Sponsor Monitoring Requirements in the Summer Food Service Program (SFSP)

All sponsors of the Summer Food Service Program (SFSP) are required to conduct site monitoring per program regulations (7 CFR 225.15(d)(2) – (4)). The purpose of site monitoring is to ensure that sites are operating in accordance with program guidance and requirements. Sponsors must have adequate supervisory and operational personnel for overall monitoring and management of all sites and non-congregate distribution stops, if applicable. As a reminder, site monitoring cannot be contracted out and must be completed by trained sponsor staff. 
There are four levels of site monitoring that apply to both congregate and non-congregate meal service locations that sponsors must conduct and document to be in compliance with program monitoring requirements. Monitoring documentation must be provided to the Oregon Department of Education Child Nutrition Programs (ODE CNP) upon request and during administrative reviews. 
As of April 10, 2024, all monitoring forms on the ODE CNP Summer Food Service Program webpage have been updated to include non-congregate meal service information. Sponsors must ensure that monitoring staff are using the current forms when conducting monitoring activities. 
Types of Monitoring Visits
The following provides guidance on the types of required monitoring visits, when visits can be waived, and what forms to complete for each visit. This information applies to both congregate and non-congregate meal sites. 
Pre-Operational Visit Requirements:
Pre-Operational visits are required for all new sites, sites that experienced significant operational problems the previous year, and existing sites that are operating a non-congregate meal service for the first time. The purpose of the pre-operational visit is to determine that the sites have the capacity to provide meal service for the anticipated number of children in attendance and the capability to conduct the proposed meal service (7 CFR 225.15(d)(2)). 
The Pre-Operational Visit must be completed prior to the start of operations at the site and Pre-Operational Visit Form must be completed and maintained for each site visit conducted. 
First Two-Week Visit Requirements:
Sponsors must visit each new sites, sites that experienced significant operational problems the previous year, and existing sites that are operating a non-congregate meal service at least once during the first two weeks of program operations and must promptly take such actions as are necessary to correct any deficiencies. In cases where the site operates for seven calendar days or fewer, the visit must be conducted during the period of operation (7 CFR 225.15(d)(3)). 
Sponsors in good standing may request to waive this requirement for existing sites that did not have significant operational issues the prior year and are not new to non-congregate meal service through the CNPweb Site Information Sheet.  
The First Two-Week Visit Form must be completed and maintained for each site visit conducted. 
First Four-Week Review Requirements:
Sponsors must conduct a full review of the food service operations at each site at least once during the first four weeks of program operations, and thereafter must maintain a reasonable level of site monitoring to ensure program compliance. A separate review form must be completed for all sites and non-congregate distribution route stops. Sponsors may conduct a full review of food service operations at the same time the first two-week site visit is conducted, but both forms must be completed. 
The Four-Week Site Review Form must be completed and maintained for each site review conducted. ODE CNP recommends that sponsors complete the Racial and Ethnic Data Form that is attached to the review form during the monitoring visit for expediency, but it may also be completed at a separate time prior to the end of program operations. 
Follow-Up Review Requirements:
Any sites with any serious deficiencies or significant operational issues identified during any site visit or review must have a follow-up visit completed in a reasonable timeframe in order to ensure that permanent corrective actions were implemented. ODE CNP does not have a dedicated form for this type of visit, but sponsors are encouraged to use the appropriate site visit or site review form depending on the issue. 
Considerations for Non-Congregate Meal Service
All existing monitoring requirements for sponsors apply to non-congregate sites as well. This includes but is not limited to pre-operational visits, first two-week visits, four-week review, and follow-up reviews as described above. The following information is additional guidance specific to non-congregate meal service monitoring.  
Non-Congregate Mobile Distribution Route:
For those operating non-congregate mobile distribution routes with multiple non-congregate meal service stops such as parks, recreation centers, or apartment complexes must be monitored in the same way as a congregate mobile meal route. This means that each stop is considered its own site for monitoring purposes and will need to have separate monitoring forms completed. 
Non-Congregate Home Delivery:
For those operating non-congregate home delivery routes, the route is considered a single site for monitoring purposes. Sponsor monitoring staff must conduct a full review of the entire route and should consider the number of homes on the route when monitoring. The site visits and site reviews must cover the loading of meals into the delivery vehicle, the entire meal service period and all stops along a home delivery route. This may be done by riding along with the delivery driver or via their own transportation and following the delivery vehicle along the route. The monitor may also conduct their monitoring visits of a non-congregate home delivery route at separate times as long as regulations at 7 CFR 225.15(d)(3) and 7 CFR 225.15(d)(4) are met and conducted within the appropriate timeframes. 
For example, if a non-congregate home delivery route is six hours in its entirety, the monitor may follow along one day for three hours and then follow along another day for the remaining three hours. 
Tips and Best Practices:
The following are tips and best practices that monitoring staff should consider when reviewing non-congregate sites:
· Write “Not Applicable” or “N/A” on Question #14 and Program Violations #2 on the Site Review Form since meals do not need to be consumed on site. 
· Check the Meal Distribution Plan that was submitted and approved by ODE CNP prior to conducting the Site Review - Sponsor Site Monitoring Staff must ensure that non-congregate service matches with the approved Meal Distribution Plan
· If it does not, work with the Food Program Coordinator to update the Meal Distribution Plan and submit to the assigned Child Nutrition Specialist for approval.
· Check with the Site Supervisor on meal pick-up procedures prior to the start of meal service to ensure it matches with the approved Meal Distribution Plan. 
· Correct all issues and findings as soon as possible
· If multiple days of meals and/or multiple meals are served at once, check that the number of meals provided will result in one meal per child per meal for each day allowed on the Meal Distribution Plan. 
· For example, a site approved to serve 5 lunches and breakfasts per meal service should have packs set up with enough food for 5 reimbursable lunches and 5 reimbursable breakfasts only. 
· Make sure second meals are not provided - this is not allowed for non-congregate sites.

If you have questions about program monitoring requirements and summer operations, please reach out to your assigned Child Nutrition Specialist.  

Sincerely,
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Meghan Tschida
Manager, Community Nutrition
Child Nutrition Programs
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