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9:00 a.m. — 11:00 a.m.

Time Agenda Item Details/End
Time

9:00 a.m. Welcome
Renee Anderson, Chair

9:05 a.m. Gavel-in & Rollcall Approve Minutes
Renee Anderson, Chair

9:10 a.m. Community Building (Ice Breaker) Community
Damien Pitts, Vice-Chair Building

9:20 a.m. Creating Operational Procedures and Group Norms Discussion
Renee Anderson, Chair
Cynthia Richardson, Elder

9:50 a.m. Meeting opens to public

9:50 a.m. Identifying Short and Long Term Goals Discussion
Damien Pitts, Vice-Chair

10:45 a.m. | Community Announcements and Updates Informational
Renee Anderson, Chair

11:00 a.m. | Adjourn

Renee Anderson, Chair

Next Meeting: Online— February 18, 2026, 9 a.m. — 11 a.m.




