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REAP MISSION

To proactively ignite, elevate, 
and engage the next wave of 
leaders for the future now.



What is the current focus of your 
project? Expansion? New programs?



Project Focus 
Attendance & Chronic Absenteeism

Parent & Community Engagement

Transitions



Project Focus (Geographic)

Centennial School District 

David Douglas School District 

Beaverton School District 



Expansion & New Programs

Centennial Middle School

Bars To Bridges Program/Donald E. Long



How will current work impact African 
American/Black students?



Attendance & Chronic Absenteeism

The REAP Expansion Project is addressing this need in the following ways:

Culturally Responsive training on trauma informed care and discipline 
practices and services to build student confidence, identity, and voice and 
reduce exclusionary discipline policies and practices.

Professional Development:
- 3 Educator Trainings 
- 80 Educator Participants 

Direct Restorative Services:
- 68 students served 
- Classroom Culture Support
- School Equity Committee Work



Parent & Community Engagement

The REAP Expansion Project is addressing this need in the following ways:

Family Night Events [3]

 Interface activities with black adult professionals [ongoing]

Leadership Conferences [4]



Transitions 

The REAP Expansion Project is addressing this need in the following ways:

1) Daily during and after school leadership programming:

- Advocacy 

- Cooperative Management (Restorative Services)

- Community Space

- Leadership Curriculum



Project Goals & Outcomes 

The anticipated goals & outcomes of the project include: 

 Serve [224] students in school-based programs [Outcome: 274]

• Serve [800] students in leadership conferences [Outcome: 343]

• Facilitate [4] Culturally responsive training on restorative practices related 
to discipline and trauma informed care [Outcome:3]

Next Grade Promotion – 100%
High School Graduation – 99%



Will any additional partners be engaged 
during this round of grant funding?



Beaverton School District (+ Schools)



THANK YOU!
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