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Oregon State Chief Education Officer, Dr. Rudy Crew enlisted the support of practitioners from across the state to propose a Statewide Plan 
to address the unique needs of English Learner (EL) students in Oregon. This plan will focus the efforts of educators across the P-20 system 
to serve our EL students using research informed practices and models to eliminate the achievement gap, increase high school graduation 
rates and provide for EL students to complete college.  The realization of these objectives will help us achieve our 40-40-20 statewide goals.  
 

Background 
While the total number of EL students in Oregon continues to rise, so does the percentage of EL students within the total student 
population. Although achievement for EL students in Oregon reflects isolated pockets of success and promise in schools and classrooms 
across the state, overall achievement for this subgroup continues to lag behind their peers. For the past ten years various groups across the 
state have focused on the need for equitable practices that will result in equitable opportunities for students of color. However, we 
continue to see a significant gap between achievement, graduation rates and college completion, specifically as related to EL students. As 
we transition to Common Core State Standards (CCSS), the predictions as to the success of ELs as measured by the Smarter Balance 
Assessment are even more dismal. A sense of urgency is heightened as we reflect on these statistics and hear our communities calling for 
action to address these disparities. 
 

Our approach to serving our EL students in the past has been varied, unorganized, and often driven by compliance instead of research.  
However, there are some positive signs that tell us this is a good time to design a collaborative and focused approach based on research 
informed best practices. Teams of educators are analyzing and using data to inform their instructional decisions as they meet in data teams 
and professional learning communities. Significant research exists that defines the most effective practices and models for serving our EL 
students. We now have strong leadership aligned from the Governor through the Oregon Education Investment Board (OEIB) and Oregon 
Department of Education (ODE) that is calling for all stakeholders to work collaboratively to meet the needs of our EL students. As we 
transition to Common Core State Standards (CCSS) and focus on a world-class education we have a perfect opportunity to consider how we 
position ourselves as a state to ensure that EL student success is represented equitably when we achieve our 40-40-20 goal. 
 

Three years ago, a few superintendents from across the state, formed an ELL Collaborative to review the research, collaborate on the 
development of a state-wide EL plan, learn from the examples of successful models emerging in our state and find out what we could 
“scale-up” across the state. The work of this collaboration has shown promise as an effective approach to learning, sharing and committing 
to action together. Now is the time to for all educators to take action together across the state through a collaborative, systematic and 
expedient process.  
 
 
 

3



Oregon  
English Learner Strategic Plan 

Oregon EL Strategic Plan                                                                    April 17, 2013        
 

Vision 
English Learners achieve their dreams and remain in Oregon to work, raise families, serve as leaders and contribute to the continual 
building of this world-class public education system. The Nation's best educators flock to Oregon to serve students where citizens’ 
commitment to youth, education, and diversity is evidenced by the resources they provide to support a seamless public education system 
from cradle to career. Businesses move to Oregon to hire from the steady stream of multilingual English Learners who graduate with the 
language, content and technical skills necessary to fill top positions. Oregon contributes to worldwide efforts to improve education as 
researchers across the globe study and replicate the practices that have led Oregon to becoming Educations Incubator. 
 

Mission 
Prepare all English Learner students to be ready with the language and academic skills necessary to access and achieve success in college 
and multiple career pathways by 2025.  
 

Beliefs 
We believe that it is important to demonstrate acceptance and appreciation for all the cultures and languages represented by our students. 
 

We believe that all EL students should have access to a rigorous curriculum and engaging learning opportunities that prepare them for 
success in college and for a variety of post secondary education and training options. 
 

We believe that by providing exemplary educational programs for all of our English Learners, these students will exit our school system as 
graduates, sought after by institutions of higher education, training programs and the business community. 
 

We believe that there are a variety of effective, research informed models that can be used to educate English Learners. 
 

We believe that initial training as well as ongoing professional development is essential to the implementation of effective instructional 
programs for English Learners. 
 

We believe that supporting multilingualism will strengthen our educational programs and will prepare our students to successfully compete 
in a 21st Century global economy. 
 

We believe that parent education and the partnerships formed between parents and schools are essential components of educational 

programs for English Learners. 
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EL Strategic Plan Goal 1  
 

 

Goal #1:   
 Develop tools and resources in order to support implementation, benchmarking and continuous  
improvement of instructional programs for English Learners 

 

Objectives:    

 Students have access to quality programs that promote English Language Development, dual language development and mastery of 
core subject areas.       

 Leaders have the tools required to support and monitor the implementation of quality programs designed for English Learners. 
 

Measures of Success:  

 Increases in English Learner graduation rates. 

 Increases in literacy performance in grades 3, 6 and 11. 

 Increases in English language proficiency.  

 Increases/growth on indicators of quality implementation standards. 

 Increase in number of Bilingual programs and number of English Learner students participating in English Learner programs.  
 

Year 1 
Action Steps 

Year 2 
Action Steps 

Year 3 
Action Steps 

Year 4 
Action Steps 

Identify research based program 
models (i.e. dual language 
model), quality indicators and a 
continuum of recommended 
services based on language 
proficiency levels.     

Develop an EL website that  
provides descriptions of research 
based models, quality indicators 
and a recommended continuum 
of services.   

Continue to add and refine the 
website to promote state-wide 
utilization of the information.  
 
Promote websites via 
conferences, superintendent 
meetings and other regional 
meetings.  
 

Continue updating website and 
promoting its use. 
 
Explore a peer review process for 
inter-district collaborative 
reviews to assess program 
fidelity and success. 
 

Develop a rubric representing 
the essential common elements 
of research based model 
programs.  

Post rubric on EL website. 
 

Continue to publicize rubric via 
website and other venues and 
refine as needed. 
 

Continue to publicize rubric via 
website and other venues and 
refine as needed. 
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Year 1 
Action Steps 

Year 2 
Action Steps 

Year 3 
Action Steps 

Year 4 
Action Steps 

Utilize the rubric to identify a list 
of programs across the state that 
demonstrates promise with input 
from districts. 

Leaders and practitioners 
familiar with the rubric and best 
practices conduct site visits 
(invited by local leaders) and 
utilize student data to identify 
model programs. The list is 
publicized state-wide. 
 

Model program validation visits 
to continue with new sites added 
as appropriate.  Model sites host 
visits from other sites/ districts 
to encourage replication of 
successful models. 

Continue model program visits 
and utilize a collaborative 
approach use to replicate model 
programs across the state. 

Establish a “resource repository” 
focus on facilitating access to 
information.  Identify who will be 
responsible for the repository.   
 

Continue to establish a 
repository of resources that is 
widely accessible to all 
stakeholders (website.) 

Expand repository and monitor 
use of this resource to ensure 
maximum utilization. 
 

Continue updating and refining 
resource repository. 

Develop networks for sharing 
best practices. 

With input from district and state 
leadership identify plans for the 
utilization of regional 
consortiums. 

Implement plan established for 
regional consortiums, with a 
focus on the sharing of resources 
and expertise. 
 

Continue regional collaborative 
efforts with a focus on assisting 
districts to establish an inter-
district peer review process. 
 

Identify list of potential partners 
to assist in program research & 
implementation. 

 IHE 

 Research Groups (private 
or public) 

 Parent Groups 
 Business Partners as 

potential sponsors                                                                                                                                                                                                                              

Contact and communicate to 
potential partners the specific 
purpose they can fulfill. Formally 
enlist their support and 
implement initial collaborative 
steps. 

Actively implement plans for 
individual partnership 
“collaborative”, (i.e. funding and 
assistance with research and 
model field projects.) 

Continue to support and monitor 
existing partnership efforts and 
expand to include additional 
partnerships. 
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Goal #2:   
 Systemic Approaches to “capacity building” for all stakeholders will occur and will positively impact 
academic achievement for English Learners. 

 

Objectives:   
 Student performance measures indicate English Learner student success.  

•  All stakeholders understand and support the purpose, objectives and elements of the program models.  
•  At the classroom level effective practices are evident including methods for delivery of instruction and cultural awareness.  
•  At the school site/building level there are support systems in place that promote professional development and student learning.  

 At the Board and Community level there is strong commitment to the district vision for English Learners and there is a system in place 
to build capacity within the community to encourage advocacy and active and meaningful participation in programs. 

 At the State and Policy level there is understanding of and support for program models, effective practices and cultural competence. 

 Institutions of Higher Education provide comprehensive educational preparation programs for teachers of English Learners that are 
aligned to research based program models and help to “drive” policy. 

 Current state networks (i.e. COSA, OSBA, ODE, OEIB) will coordinate efforts in order to maximize resources and not duplicate efforts. 
 
 

Measures of Success:  

 Evidence of clear articulation of program models. 

 Evidence of standards -based systems for professional development and capacity building. 

 Student performance data and review of identified measures of program effectiveness. 

 Evidence of allocated resources and policy standards that support instructional program for English Learners. 
 
 

Year 1 
Action Steps 

Year 2 
Action Steps 

Year 3 
Action Steps 

Year 4 
Action Steps 

Develop a communication 
strategy for sharing effective 
research based program models 
with stakeholders.     
 

Utilize identified methods to 
disseminate program 
information within districts and 
state-wide (i.e. web-sites, 
professional publications, parent 
and staff workshops.) 
 
 
 

Expand efforts to communicate 
program information to all 
stakeholders. 
 

Continue to disseminate pro-
gram information and identify 
additional opportunities to share 
information with stakeholders. 
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EL Strategic Plan Goal 2 
 

Year 1 
Action Steps 

Year 2 
Action Steps 

Year 3 
Action Steps 

Year 4 
Action Steps 

Develop a list of effective 
instructional practices associated 
with research based programs 
for ELs.  
 

Convert list of effective 
practices to an “observation 
checklist” used by site 
administrators to support  
teachers working with ELs. 

Continue to utilize “observation 
checklists” to provide feedback 
to teachers about instructional 
practices and the level of cultural 
awareness evidenced in lessons.  
 

Continue to utilize checklists 
and review and refine list of 
practices contained on the 
check-lists.   
 

 Develop a similar approach for 
identifying elements of cultural 
awareness evident in classroom 
instruction. Widely distribute 
information. 
 

Continue to promote use of 
checklists statewide via websites, 
conferences and other 
professional meetings. 
 

Conduct a statewide survey to 
assess the actual level of use of 
these instruments and gather 
input relative to additions and 
deletions. 
 

Identify a recommended plan for 
professional development to be 
presented over three to five 
years utilizing research based 
information and teacher input.  
 

Begin implementation of 
Professional Development Plan 
and seek teacher feed-back 
regarding effectiveness and 
applicability of training.  
 

Implement Year 2 of Professional 
Development Plan. 
Administrators assist by follow 
up that focus feedback on 
effective use of training 
strategies. Seek teacher feedback 
regarding effectiveness of 
training. 
 

Implement Year 3 of Professional 
Development Plan and continue 
classroom observations and 
feedback by administrators. 
Begin to refine and plan for 
future professional development 
activities. 
 

Districts share Oregon EL 
Strategic Plan with   stakeholders 
(i.e. Board of Ed, PTA, Site 
Council & Chamber of 
Commerce).  
 
Districts develop a “vision” 
regarding the education of ELs 
involving key stakeholders.  
 

Continue to revisit and share 
Oregon EL Strategic Plan with 
stake-holders. 
 
Communicate vision across 
district to diverse stakeholders’ 
groups. 
 
Districts develop strategic EL 
plans. 
 
 
 

Continue to revisit and share 
Oregon EL Strategic Plan and 
widely publicize District Vision 
and Strategic EL Plan. 
 

Develop and implement a system 
to identify progress made 
towards achievement of vision 
and action steps as well as areas 
needing to be addressed and/or 
modified. 
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EL Strategic Plan Goal 2  
 

 
 

Year 1 
Action Steps 

Year 2 
Action Steps 

Year 3 
Action Steps 

Year 4 
Action Steps 

Hold a State Wide EL Summit 
involving district level leaders 
and practitioners, with a focus on 
effective EL practices and 
models. 
 

During the later part of the 
school year, hold a State Wide EL 
Summit with a focus on EL 
effective practices and models. 
Highlight district programs 
identified under Goal 1 as 
programs of promise. 
 
 
 

Continue holding annual EL 
Summit with continuing focus on 
effective practices and programs 
identified as showing promise. 
 

Ongoing. 

 Districts work collaboratively 
with each other and universities 
to identify participants for a state 
wide consortium that will 
develop an “Instructional 
Framework.”  
 

Identified participants of the 
state wide consortium 
develop an “Instructional 
Framework.”  
 

Instructional Framework is 
shared across the state and 
input is gathered and 
document is edited 
accordingly.  
 

Representatives from major 
educational state networks 
participate in a collaborative 
effort to identify areas and topics 
addressed by each group and 
areas of possible overlap. 
 

The state network 
representatives identify 
resources available to each 
group and develop a plan for 
how these resources and services 
can best be shared and 
maximized. 
 

Implementation of first phases 
of plan for the inter-agency 
sharing of resources and 
services.  
 

Ongoing implementation of 
plan. 
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Goal #3:   
 School Districts engage and involve families and communities as equal partners in order to support 
and enhance programs designed for English Learners 

 

Objectives:    

 Districts build partnerships with families and communities of historically underserved students.  

 Districts provide practical ideas in multiple languages and using culturally responsive methods to assist families in learning about how 
they can help their children be successful in school. 

 Collect and utilize culturally specific input from parents and the community about how they can best contribute to the success of the 
English Learner Strategic Plan. 

 Districts increase their number of partnerships with private, public and community groups/agencies to collaboratively develop parent 
and community engagement strategies.  

 Through collective efficacy stakeholders, inclusive of parents and community members can help support and enhance programs 
designed for English Learners. 

 Build trust and capital with parents and community. 

 Parents know what to do to help their child(ren) be successful in school. 

 The community understands how best to contribute to the success of the plan. 
 

Measures of Success:  (as indicated by survey results) 

 At least 80% of students, families and communities report trust integrity and competence have increased between districts and 
stakeholders. 

 At least 90% of staff and parents report having a greater understanding about how to effectively assist English Learner students to 
succeed. 

 At least 90% of those families and community partners surveyed feel that their input has been incorporated in a meaningful way into 
work being done to benefit English Learners. 

 Districts and community partners are collaboratively implementing specific parent engagement strategies.  

 Parent and community member participation rates increase. 

 Student attendance rates improve and mobility decreases. 

 Partnerships including private and public sectors increase. 

 Satisfaction rates and trust from parents and community members increases. 

 A parent/community network exists and develops into parents teaching parents. 
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EL Strategic Plan Goal 3 
 

Year 1 
Action Steps 

Year 2 
Action Steps 

Year 3 
Action Steps 

Year 4 
Action Steps 

Collaborating with site staff and 
parent forums while researching 
nation-wide models, districts 
develop plans/campaigns for 
implementing strategies that 
facilitate communication and 
encourage parent participation and 
meaningful engagement. 
 

Districts finalize their plans for the 
implementation of best practices for 
parent communication and 
partnership engagement” Initial 
action steps are implemented.  
 

Districts fully implement their plans 
for increasing parent 
communication and participation 
and engagement and annually seek 
parent and staff feedback on plan 
effectiveness.  

Continued district-wide 
implementation and refinement of 
parent communication and 
engagement plans.  

   With input from district leaders a 
list of “best practices for partnership 
engagement” is published, 
distributed and adopted state-wide. 

 

Districts gather base line data on 
the current rate of parental 
participation in district training 
opportunities.  
 

Districts continue gathering base 
line data on parent participation 
levels in training opportunities.  
 

As “programs of promise” are 
replicated, participation rate 
data continues to be gathered 
and examined to inform future 
decisions.  
 

At the annual EL conference 
districts volunteer to present 
their models based on the best 
practices. 
 

 Programs identified as being 
successful begin to be replicated 
at other school sites within each 
district. 

“Programs of Promise” are 
expanded to other sites and 
wherever possible funding is 
provided to support these 
programs. 

Districts continue to gather 
participation rates and 
encourage the expansion of 
successful parent education 
programs.  
 

   Districts focus on:  
1) developing understanding of 

bilingual program models 
2) how to support child’s 

education  
3) provide ELD and technology 

training for parents.  
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Year 1 
Action Steps 

Year 2 
Action Steps 

Year 3 
Action Steps 

Year 4 
Action Steps 

At the state level support 
providers work collaboratively 
with district representatives to 
develop a parent needs 
assessment survey to gather 
input on effectiveness of existing 
parent training programs and 
communication strategies.  
 

Input from needs assessment 
results is reflected in district and 
state plans for improving parent 
communication and 
partnerships.  
 

Districts and state level support 
providers revisit and revise the 
needs assessment document as 
necessary and results are utilized 
for plan revisions.  
 

Districts and state level support 
providers revisit and revise the 
needs assessment document as 
necessary and results are utilized 
for plan revisions.  
 

 After careful review of the needs 
assessment results, districts 
identify programs and their 
essential elements that have 
demonstrated promise and 
communicate this information to 
stakeholders inclusive of ODE.  
 

Districts and state encourage 
replication of “models of 
promise” through allocation of 
available resources and support.    
 

Continued encouragement of 
replication of “models of 
promise” through allocation of 
available district and state 
resources and support.  
 

Needs assessment is 
administered and results 
compiled by each district.  
 

Annual needs assessment 
conducted as part of system for 
parent input and program 
evaluation.  
 

Annual needs assessment 
conducted as part of system for 
parent input and program 
evaluation.  
 

Annual needs assessment 
conducted as part of system for 
parent input and program 
evaluation.  
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. 

Goal #4:   
 Develop a team of expert practitioners and researchers to guide the development, improvement, 
and accountability for English Learner program models and practices 

 

Objectives:    

 Identified experts in the area of English Learner best practices guide the development of models, practices, and programs for English 
Learners across the P-20 system.  

 Experts guide the development of professional development delivery networks and identification of exemplary models.   

 Experts guide the process for improving English Learner programming and the supports required. 

 Experts guide the development of the accountability process for English Learner programming. 

 Experts in Oregon work with experts across the country to continually improve teaching and learning for English Learners. 

 Experts commission research around exemplars in Oregon.  
 

Measures of Success:  

 Clarity about best practices. 

 Expansion of best practice to every school district. 

 Increases in EL student achievement. 

 Increases in school district exemplary programs. 

 Research consortiums developed. 

 Seamless service to EL students and families.  
 

Year 1 
Action Steps 

Year 2 
Action Steps 

Year 3 
Action Steps 

Year 4 
Action Steps 

ODE leadership identifies key 
participants, official role, length 
of term and invites key 
participants.  
 

   

Team is commissioned by ODE 
and charged with the 
responsibility for Stewardship 
over the EL Plan. 

Team makes policy and budget 
recommendations for ODE and 
OEIB to take to the Legislature. 
 

Team monitors, revises, or 
recommends policies and budget 
practices to meet the needs of 
ELs to ODE and OEIB. 
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EL Strategic Plan Goal 4  
 

 
 

Year 1 
Action Steps 

Year 2 
Action Steps 

Year 3 
Action Steps 

Year 4 
Action Steps 

Team clarifies charge and scope 
of work, develops a work plan, 
and identifies success indicators.  
 

Team designs and implements a 
process for stakeholder feedback 
on the effectiveness of the plan.  
 

Team gathers feedback from 
stakeholders on effectiveness of 
the plan.  
 

Team revises plans as per 
feedback and data.  
 

Team designs the framework for 
the annual progress report to 
OEIB on the progress of the 
initiatives in the EL Strategic 
Plan.  
 

Team provides annual progress 
report to OEIB.  
 

Team provides annual progress 
report to OEIB.  
 

Team provides annual progress 
report to OEIB.  
 

Team works with necessary 
partners to ensure that the 
necessary capacity is developed 
and that common definitions are 
identified that are essential to 
the process for monitoring EL 
student progress as a subgroup 
throughout their P-20 education.  
 

The process is in place for 
monitoring ELs throughout their 
P-20 education.  
 

Annual report includes the 
progress of ELs throughout the 
system, both while in the EL 
program and after they exit the 
program.  
 

Annual report highlights the 
improvement of ELs who exited 
and ELs still in the program.  
 

Team expands this plan to 
include colleges and universities.  
 

Team develops a process for 
understanding barriers and 
removing them at the transition 
points.  
 

Team continues to identify, 
address and remove barriers at 
the transition points.  
 

Team provides for seamless 
transition at the transition 
points.  
 

Develop a structure and process 
that ensures the team knows and 
stays current on best practice.  
 

Team assists in providing access 
to researchers, experts and 
current best practices and 
participates in annual EL Alliance 
Conference, Pacific States 
Consortium and other venues for 
staying current on best practices.  

Continue participation in EL 
Alliance Conference and bring 
learning from Pacific States 
Consortium to the EL Alliance 
and districts in the state. 
Continue learning as a team.  
 

Team and Pacific Consortium 
share new learning from 
exemplary programs in this state 
at National Conventions and 
Institutes.  
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Year 1 
Action Steps 

Year 2 
Action Steps 

Year 3 
Action Steps 

Year 4 
Action Steps 

Develop a structure and process 
that ensures the team knows and 
stays current on best practice.  
 

Team assists in providing access 
to researchers, experts and 
current best practices and 
participates in annual EL Alliance 
Conference, Pacific States 
Consortium and other venues for 
staying current on best practices.  
 

Continue participation in EL 
Alliance Conference and bring 
learning from Pacific States 
Consortium to the EL Alliance 
and districts in the state. 
Continue learning as a team.  
 

Team and Pacific Consortium 
share new learning from 
exemplary programs in this state 
at National Conventions and 
Institutes.  
 

Team develops a “professional 
development network” and 
identifies a professional 
development framework 
inclusive of topics needing to be 
presented to “scale up” across 
the state. 
 

ODE implements the 
“professional development 
network” pilot.  
 

ODE scales up the professional 
development network across the 
state. 
 

ODE reports to the team the 
success of the statewide 
networks. 
  
 

Team develops a strategy or 
method for recognizing 
exemplary programs that 
encourages others to replicate 
these successes. 

Team recognizes exemplary 
programs. Team recommends to 
ODE and OEIB funds needed to 
support both mentor and 
replicating districts.  
 

Team selects mentor districts 
and replicating districts to pilot 
this process. State provides funds 
to these districts.  
 

ODE scales up this program. ODE 
reports to the team the success 
of replicating exemplar models 
across the state.  
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Goal #5:   
 Develop a process for replicating exemplar programs across the state 

 

Objectives:    

 All districts have opportunities to learn about and replicate effective models and practices, thereby providing access to exemplar. 
programs to all English Learner students across the state. 

 Provide a benefit for districts to serve as model sites and mentors. 

 Provide all districts with resources and tools to replicate these exemplars. 

 Intellectual capital is identified and multiplied across the state providing the state with a continual pool of experts. 

 Experts about English Learner practices guide the development of models, practices , and programs. 
 

Measures of Success:  

 Increase in exemplar programs across the state. 

 Increase in leaders and district the provide mentorship. 

 Increased incentives for providing exemplar programs. 

 Increased opportunities to compare Oregon exemplars to “Pacific Consortium” exemplars and others across the country. 
 

Year 1 
Action Steps 

Year 2 
Action Steps 

Year 3 
Action Steps 

Year 4 
Action Steps 

Communicate state wide the 
desire to identify sites or districts 
to serve as exemplars and 
mentors. Develop a rubric of 
common elements of exemplary 
EL models. 
 

Using an inter-district team 
approach the exemplar program 
rubric will be utilized to assist in 
the identification of 
exemplar/model programs. 
 

Identify districts, both the 
teachers and learners, and begin 
piloting the model. 
 

Develop a system of “growing” 
the pilots until all districts have 
the opportunity and have been 
encouraged to share and learn 
from one another. 
 

Determine a resource and 
process for incentivizing districts 
to serve as models and districts 
to replicate the models. 
 

Develop a budget for districts to 
teach districts. (Look at scaling 
up work.) 
 
Develop a budget for the next 
biennium that funds the pilots 
and the growing of this process. 

Fund the pilots. 
 

Fund the remaining scale-up. 
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EL Strategic Plan Goal 5  
 

 

Year 1 
Action Steps 

Year 2 
Action Steps 

Year 3 
Action Steps 

Year 4 
Action Steps 

Begin discussions at district and 
state levels regarding building 
networks and consortiums. 
(Consider size and density of EL 
population.) 

Identify plans for developing 
networks for sharing best 
instructional practices to serve 
ELs). 
 

Implement the plan for networks 
and consortiums to share 
resources and expertise. 
 

Continue consortium efforts with 
a focus on assisting districts to 
establish an inter-district peer 
review process. 
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Goal #6:   
 Create and align assessment systems to support all English Learner Program Models that include the 
performance of both current and former English Learners 

 

Objectives:    

 Ensure valid use of assessment data that provide accurate and understandable reports to a variety of users. 

 Expand access to valid and reliable assessment tools that are appropriate to each program model. 
 

Measures of Success:  

 Assessments are clearly linked to the desired outcomes of selected program models. 

 Assessments are developed that measure individual and group growth. 

 Districts are able to access assessment tools from network resources. 

 Program assessments can be aligned to SB 290. 

 Data generated is appropriate to users and purposes at all levels in the P-20 System. 
 

Year 1 
Action Steps 

Year 2 
Action Steps 

Year 3 
Action Steps 

Year 4 
Action Steps 

Districts define assessment 
needs as related to: selected 
program models and their 
evaluation, student achievement, 
and student growth.  
 

Districts internally define 
purposes of assessments as 
related to: selected program 
models and their evaluations, 
student achievement, and 
student growth.  
 

In collaboration with ODE 
districts refine, publish, and 
distribute definition of 
assessment purposes as related 
to program components.  
 

 

Districts examine current 
assessment instruments with 
regard to purpose, program 
model, desired outcomes, and 
users and identify where gaps 
exist in available assessment 
tools.  
 

Districts make recommendations 
regarding the need for deletion 
or addition of assessment 
instruments to meet program 
and communication needs.  
 

Districts and ODE collaborate to 
compile, publish, and distribute 
recommendations for statewide 
review.  
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EL Strategic Plan Goal 6  
 

 

Year 1 
Action Steps 

Year 2 
Action Steps 

Year 3 
Action Steps 

Year 4 
Action Steps 

Districts examine current 
assessment instruments with 
regard to purpose, program 
model, desired outcomes, and 
users and identify where gaps 
exist in available assessment 
tools.  
 

Districts develop assessment 
plans that outline a desired 
assessment implementation 
timeline. Priority elements of the 
plan are implemented and 
piloted.  
 

Instruments piloted and 
implemented in prior year are 
reviewed and refined by districts. 
Year 2 assessment elements are 
implemented and piloted.  
 

 

Districts and ODE in collaboration 
take stock of assessments 
currently in use evaluate them 
for validity and reliability.  
 

State assessment leaders, in 
collaboration with ODE, develop, 
make available, and update 
databases that identify valid and 
reliable assessments for a variety 
of users and uses.  
 

Valid and reliable assessment 
databases are reviewed, refined, 
evaluated, and made increasingly 
accessible to all stakeholders.  
 

 

Develop a data system to 
monitor EL success as well as 
program model success across 
the P-20 educational experience 
of students (i.e., monitoring 
success EL students who exited 
the ELD program, non EL 
students participating in dual 
language programs). 
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EL Strategic Plan Goal 7  
 

 

Goal #7:   
 Oregon provides support to provide all educators the knowledge and skills they need in their 
positions to better serve English Learners 

 

Objectives:    
    1a.    All new initial licensed teachers prepared in Oregon acquire basic knowledge regarding English Learners and language acquisition 

that helps them provide students access to academic content regardless of language skills of teacher or students. 
     1b.   All new initial licensed administrators prepared in Oregon acquire basic knowledge regarding English Learners and language 

acquisition that helps them provide students access to academic content regardless of language skills of teacher or students. 
2. All existing teachers and administrators employed in Oregon acquire knowledge and strategies regarding English Learners and 

language acquisition helping them provide students access to academic content regardless of language skills of teacher or students. 
3.   Oregon increases the number of licensed bilingual teachers available to work in schools. 
4.   Oregon offers TSPC approved preparation for prospective and current educators focused on Dual Language education. 

 

Measures of Success:  

 Oregon has more “linguistically” and “culturally” aware (trained) general education teachers and administrators. 

 More currently employed educators pursue ESOL endorsement for licensure renewal. 

 Oregon’s supply of licensed bilingual teachers increases and better reflects Oregon’s changing demographics. 

 More bilingual educators pursue ESOL endorsement. 

 Districts implementing dual language classrooms have a supply of skilled educators to implement programs. 

 Oregon has more “linguistically” and “culturally” aware (trained) general education teachers and administrators. 

 More currently employed educators pursue ESOL endorsement for licensure renewal. 

 Oregon’s supply of licensed bilingual teachers increases and better reflects Oregon’s changing demographics. 

 More bilingual educators pursue ESOL endorsement. 

 Districts implementing dual language classrooms have a supply of skilled educators to implement programs. 
 

Year 1 
Action Steps 

Year 2 
Action Steps 

Year 3 
Action Steps 

Year 4 
Action Steps 

EL work group is reconvened 
with new members added in 
Spring 2013.  
 

ODE EPP faculty and district staff 
develops delivery models and PD 
for EPP faculty. 

General Education candidates 
from Oregon general teacher 
prep programs graduate with 
basic EL knowledge and skills.  
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EL Strategic Plan Goal 7 
 

Year 1 
Action Steps 

Year 2 
Action Steps 

Year 3 
Action Steps 

Year 4 
Action Steps 

Strategic Plan Goal 7 Objective 
1a Strategies reviewed/refined. 
Outcome metrics determined.  
 

Programs submit proposals to 
TSPC for approval.  
 

TSPC enacts policy regarding out 
of state prepared initially 
licensed teachers’ requirements 
regarding EL knowledge and 
skills.  
 

 

Proposal is revised, vetted, and 
submitted to TSPC to adopt ESOL 
basic proficiencies for new initial 
licensed teachers.  
 

Programs begin implementation.  
Outcome metrics are identified 
and monitored.  
 

EL work group works with EPP 
faculty to continue sharing 
resources and effective 
approaches.  
 

 

TSPC adopts ESOL proficiencies 
for new initial licensed teachers 
in Fall 2013. 
 

EL work group works with TSPC 
on policy for out of state 
prepared teachers and EL 
knowledge/skills.  
 

  

EL work group is reconvened 
with new members added in 
Spring 2013.  
 

ODE EPP faculty &district staff 
develop delivery models and PD 
for EPP faculty. 
 

Candidates from Oregon general 
administrator prep programs 
graduate with basic EL 
knowledge and skills.  
 

 

Strategic Plan Goal 7 Objective 
1b Strategies reviewed/refined. 
Outcome metrics determined.  
 

Programs submit proposals to 
TSPC for approval.  
 

TSPC enacts policy regarding out 
of state prepared initially 
licensed administrators’ 
requirements regarding EL 
knowledge and skills.  
 

 

Proposal is refined, vetted, and 
submitted to TSPC to adopt ESOL 
basic proficiencies for new initial 
licensed administrators.  

Programs begin implementation. 
Outcome metrics are identified 
and monitored.  
 

EL work group collaborates with 
EPP faculty to continue sharing 
resources and effective 
approaches.  
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EL Strategic Plan Goal 7 
 

Year 1 
Action Steps 

Year 2 
Action Steps 

Year 3 
Action Steps 

Year 4 
Action Steps 

TSPC adopts ESOL proficiencies 
for new initial licensed 
administrators, 

EL work group works with TSPC 
policy on out of state prepared 
administrators and EL 
knowledge/skills.  
 

  

EL work group is reconvened 
with new members added in 
Spring 2013.  
 

EL work group drafts proposal for 
TSPC regarding level and type of 
ESOL knowledge required by all 
currently employed teachers and 
administrators in Oregon. 
Outcome metrics determined.  
 

ODE convenes planning meeting 
for district staff and EPP faculty 
to develop delivery models with 
an emphasis on models that 
involve both teachers and 
administrators learning together 
and coaching each other. 
 

 

Strategic Plan Goal 7 Objective 2 
Strategies reviewed/refined.  
 

Feedback gathered from 
stakeholder groups (e.g. 
teachers, district staff, Educator 
Preparation Programs (EPPs), 
TSPC, COSA, ODE staff, 
EdNorthwest, and ELL Steering 
Committee). 
 

Models are submitted to TSPC 
for approval.   
 

 

 Proposal sent to TSPC for 
approval. 
 

Implementation begins. 
Outcome metrics are identified 
and monitored.  
 

 

EL work group is reconvened 
with new members added in 
Spring 2013.  
 

Statewide recruitment plan 
commences in Winter 2014. 
 

Recruitment activities continue 
to be reviewed by stakeholders 
and refined. 
 

 

Strategic Plan Goal 7 Objective 3 
Strategies reviewed/refined.  
 

Supply and demand data are 
monitored annually and shared 
with OEIB board. 
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EL Strategic Plan Goal 7  
 

 

 

Year 1 
Action Steps 

Year 2 
Action Steps 

Year 3 
Action Steps 

Year 4 
Action Steps 

OEIB, TSPC and ODE draft a 
bilingual component for the 
Oregon educator recruitment 
plan in Summer 2013. Gather 
feedback. 
 

   

EL work group is reconvened 
with new members Spring 2013.  
 

Feedback is gathered from all 
stakeholder groups. 
 

Recruitment and program 
implementation begins.  
 

 

Strategic Plan Goal 7 Objective 4 
Strategies reviewed/refined.  
 

Proposal is submitted to TSPC 
and approved.  
 

Implementation begins. 
Outcome metrics are identified 
and monitored.  
 

 

EL work group reviews models of 
dual language offerings in other 
states and drafts proposal 
recommending TSPC licensure 
standards and requirements for 
teachers and administrators 
focused on Dual Language 
education.  
 

Interested programs submit Dual 
Language proposals to TSPC for 
approval and programs begin 
implementation. 
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EL Strategic Plan Goal 8  
 

 

Goal #8: 
      The Universal Preschool Program will ensure that English Learners receive a quality early learning 

experience that provides a powerful foundation for their education.  
 

Objectives:    

 Ensure access to and enrollment in universal preschool services for English Learner children by actively recruiting families and being 
responsive to their cultural and social needs. 

 Perform increased and targeted family engagement across the state, building the message that parents are Oregon’s first teachers. 
Use culturally relevant approaches. 

 English Learner assessments used for English Learner children and families to help children succeed. Data system developed through 
parallel track as roadmap for success. 

 English Learner workforce development provides teachers and service providers the tools they need to be successful in preparing 
Oregon’s English Learner children for Kindergarten.  

 Integrate English Learner and bilingual services and efforts statewide between preschool and K-12, building consistency across 
curriculums, programs, and services.  

 

Measures of Success: 

 Increased number of quality programs serving English Learners. 

 Increased enrollment numbers for English Learners. 

 Evidence of culturally relevant outreach to community 

 Evidence of willing community messengers. 

 Parent surveys indicating success of programs and feedback regarding areas needing improvement. 

 Increased awareness, understanding and satisfaction indicated on parent surveys and follow up. 

 Increase in percentage of parents attending events and trainings as a result of outreach efforts. 

 Using developed database, track improvements or increases in English language proficiency, and literacy.  

 Continue to use this process to build connection with K-12 system. 

 Through outcome-based budgeting, ensure the number of bilingual staff matches Oregon’s changing demographics. 

 Evaluate program outcomes annually to make necessary changes. 

 Service provider’s incentives and training are in place and positively impact student achievement.  

 Consistent early learning English Learner curriculums and programs across the state. 

 Blueprint for guiding English Learner students from preschool to Kindergarten. 
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EL Strategic Plan Goal 8 
 

Year 1 
Action Steps 

Year 2 
Action Steps 

Year 3 
Action Steps 

Year 4 
Action Steps 

Take inventory of best practices 
and national modes. Use these to 
guide the plan. 

Implement services and 
programs and begin baseline 
reporting.  
 

Assess benchmark and recruiting 
data from Years 2 and 3.  

Implement Year 3 adjustments.  

Use grant programs and build 
partnerships for universal 
preschool services.  Develop a 
plan for Legislative support. 
 

Develop innovative contract 
strategies for growth and 
development of EL preschool 
programs.  Tie to 
implementation. Look to 
Legislature for funding. 
 

Continue to build partnerships 
and identify new revenue 
streams. Review three year 
growth numbers and adjust as 
necessary. 

Continue annual recruitment 
through necessary policy 
changes. 

Distribute information and 
outline a campaign for informing 
and recruiting families. Develop 
benchmarks to determine 
progress/success. 
 

Continue to tie program 
development, recruitment, and 
access to family engagement and 
outreach. 
 

Continue to tie recruitment and 
program development to family 
engagement. Based on 
benchmark and year 3 numbers, 
set plan for Year 4. 

Conduct surveys with families 
and programs for the following 
four years. 

Tie in best practice research, 
partnerships, and grant programs 
with culturally relevant outreach 
efforts. 
 

Reassess outreach approach and 
revise as necessary, Continually 
seek out community messengers 
and champions. 

Connect to full day/every day 
Kindergarten. 

Continue to strengthen 
connection with full day/every 
day Kindergarten.  

Develop and research a best 
practices communication plan. 
 

Begin implementing 
communication and outreach 
plan. 
 

Assess engagement plan. Implement Year 3 changes and 
direction. 

Determine and test awareness of 
programs with targeted groups. 
 

Unveil and distribute information 
campaign and build contracts 
and a database for those 
participating. 

Assess effectiveness by asking:  

 Is participation increasing?   
 Is behavior change 
occurring?  

 Are responses increasing? 
 

Build on success and make 
needed changes for the following 
four year plan. Continue asking 
evaluation questions. 
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EL Strategic Plan Goal 8  
 

Year 1 
Action Steps 

Year 2 
Action Steps 

Year 3 
Action Steps 

Year 4 
Action Steps 

Identify ways to build coalitions 
and partnerships between 
schools and parents. 
 

Create a list of events to host 
with partner groups. 

Hold events.  Assess 
effectiveness through surveys 
and follow-up communications. 

Continue to ask families what 
they need at events. 

Leverage coalitions and 
partnerships for conversations 
and forums on cultural needs 
and family awareness. 
 

Ensure that events and 
conversations provide an 
environment rich in literacy and 
language immersion. 

Implement innovative new 
approaches for outreach such as 
information packets at hospitals 
when children are born. 

Empower local communities to 
hold their own events. 

Use evidence-based approaches 
to develop strategy and 
framework. 
 

Hold conversations on roadmaps 
for best use of data. 

Check in with teachers and 
service providers on progress 
and needs. 

Ongoing follow-up with teachers 
and service providers. 

Develop plans with pre-K service 
providers and Kindergarten 
teachers for EL Assessments. 
 

Implement EL assessments and 
data systems to measure and 
track success for baseline data.  
Connect to Kindergarten 
assessments and state wide 
assessments used in grades K-12. 
 

Compare and assess data from 
Years 2 and 3. 

Compare and assess data from 
Years 3 and 4.  Create an 
assessment plan for the next four 
years. 

Include strategies to lessen 
achievement gaps earlier.  
 

Consistently track achievement 
gap trends and monitor language 
development over time. 
 

Look at all other EL objectives 
and make necessary changes. 

Look at all other EL objectives 
and make necessary changes. 

Evaluate grants, contracts, and 
outcome-based budgeting to find 
resources. 
 

Build resources and create funding 
streams for ongoing funding. 

Continue to ensure outcome-
based budgeting while providing 
required resources for training 
and incentives. 
 

Conduct four year budget review 
and set budget outcomes for the 
following four years. 

Develop training and incentives 
programs for service providers 
and teachers. 

Implement training and incentive 
programs.  Create metrics for 
success. Begin cultural audit 
program for measuring progress. 

Assess Year 2 implementation 
and gauge effect on overall EL 
strategic plan. 

Assess Year 3 program actions 
and gauge effect on overall 
strategic plan. Develop four year 
staff development plan. 
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EL Strategic Plan Goal 8  
 

 
 

Year 1 
Action Steps 

Year 2 
Action Steps 

Year 3 
Action Steps 

Year 4 
Action Steps 

Develop plan for bilingual staff 
initiative. 
 

Build bilingual capacity among 
staff across the state. 

Ensure bilingual staff is retained 
and building proper skills 
through two-way evaluations. 

Conduct cultural audit.  Continue 
building and retaining bilingual 
staff across the state. 

Research national models, build 
upon, and identify Oregon 
specific models. 
 

Provide web resources and other 
tools for service and school 
administrators. 

Ensure communications are 
consistent and reaching early 
learning and K-12 teachers and 
administrators. 

Evaluate and assess consistency 
with Governing Body. 

Take inventory of programs and 
services and develop a plan for 
communication, improvement, 
and consistency across efforts. 
 

Use inventory and research to 
implement a service and 
consistency plan. 

Further refine a plan to map out 
how communities best work with 
the state. 

Implement plan. 

Share inventory with 
stakeholders and providers for 
further feedback and planning. 
 

Build governing advisory body as 
forum for efforts across the state 
which includes teachers. 

Further refine governing advisory 
body ensuring consistency and 
conversations. 

Governing advisory body leads 
audit, evaluating consistency 
across the state and with K-12. 
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The EL Strategic Plan provides the opportunity for schools across Oregon to prepare all English Learner students with the language 

and academic skills necessary to access and achieve success in college and multiple career pathways by 2025. 

The committee appreciates the opportunity to have worked collaboratively to create a plan to include goals and strategies that will 

strengthen our educational programs with a variety of effective, research informed models that can be used to educate English 

Learners. 

Oregon Education Investment Board approved the plan as presented on April 9, 2013 and recommended 
the committee submits the Oregon EL Strategic Plan 2013-2016 to Oregon Department of Education for implementation. 
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